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'Aonowﬂiaunothkedmdosudimnda butf¥Mdid i anyway. - -

CG.E?%’E jeastified that “it was like you were in a Prisoner of War Camp”; Iif you did
nmdowhatMs.Mormwwasmd she would ridicule you and treat you "more harshly.”
Later, Ms. M asked [F1_to take her shoes to the repair shop o have them
polished. COL [P0 _|indicated that Ms. Morrow's shoes had n be done a certain
‘way or Ms. MorTow was not going to pay for them. COLPYXCT_|further testified that
everyone was afraid to say anything because they did not want to deal with Ms. Morrow.

5. In a written statement, Ms. Monrow indicated that she did not recall details regarding
the Pentagon shoe repair shop. She recalled taking shoes to the shoe repair shop on
one occasion. She believed that she went in person to see what services they offered,
the cost, and to pay for the service. She believed that It was possible that a staff
member offered to walk with har. Ms. Morrow further stated that the demands of the job
did not afford her time to take a iunch break. She did not want to leave her office to get
lunch — especially when she was dual-hatted or working a special project. She stated
that some days she would not eat; other days (but not every day) she allowed her staff
(military AXOs, or on occasion the XOs and EA) to call in and pick up a lunch order for
her at the Ammy Executive Dining Facility. She stated in retrospect, she regretted
“aliowing” her staff i help her in that way.

8. in a DAIG interview, Ms, Mormow was asked 1o clarify her statement. Ms. Momow
{estified she did not recall any ethics briefing that specifically addressed the use of her
immediate staff. She did have members of her staff get her lunch, but she thought that
they were doing so when they were getting lunch for themselves. She recalied bringing
a large bag of shoes into the Pentagon, but she did not recall anyone taking her shoes
to the repair shop for her. She further testified that she did not recall anyone ordering
dog medication for her affing pet, making personal hail __pointments andfor travel
arrangements for her and her husband, or faxing documents for her closet redesign.
She did recall seeking a medical malpractice suit as a result of her mother’s hip surgery.
She testified that she possibly had |PX7XC | Management Analyst, assist her late
one eévening o organize some documents as a result of that action. Ms. Mormow further
acknowledged that she did have her closets redesigned and did have an afling dog that -

has since passed away.

7. The preponderance of evidence gstablished that Ms. Morrow requested members aof
her staff to perform unofficial activities for her for non-official purposes. These included
getting her lunches, beverages, and nerforming parsonal erands for her, her family,
and pet. The evidence established ....at Ms. Morrow did not require empioyees to pay
for the meal itams and tasks they performed on her behalf. All withesses testified that
they were reimbursed by Ms. Morror o the Rems they purchased for her. Although
Ms. Morrow stated that she “allowed” her staff to get her lunches and could not recall
specifics of any personal errands, the preponderance of avidence revealed several
instances of her subordinates performing such tasks. Further, documentary evidence
Included e-malis from her documenting specific instances noted above. Ms. Momow's
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1) FVE and E?D' ISES and[FTcand =0 ]
testified the command climate under Ms. Morrow’s leadership when she was dual-
hatted as the Acting DUSA was absolutely “horrible,” “corrosive,” and “toxic.”

Ms. Mormow was a “terrible leader.” The members of the DUSA staff were “absolutely

miserable.” He tostified that Ms. Morrow was “an abusive leader.” He was “absolutely
appalled” and embarrassed 0 be in the room to hear the way Ma. Morrow spoke 10 one
of her XOs. He believed that she treated the military XOs with “visible contempt.” He

indicated that Ms. Morrow's relationship with him was fairly professional, but there were
timeas when "she started to go down that route aven with him.” When asked would you
work for her again he replied, “Not in my worst day.”

(2) EE=E0 ] SES and[FTeaE™ ]
festified that AASA became a “higher producing” organization under Ms. Morrow.
However, he testified that there was not a sense of urgency in meeting suspenses. The
staff often walted until Ms. Morrow went on lsave {o get things signed by him in order to
get actions moved. He testifled that Ms. Morrow had very high standards and produced
“top-notch® products. If anything was not top-notch, the staff’s reaction to Ms. Morrow's
remonstration could be anything from anger to tears. It could be a little embarrassing if
ather people were around and some might feel demeaned. it was cbvious who
Mas. Morrow liked and disiiked. Her demeanor would change and the disliked person
probably could not get a piece of correspondence through her. Ms. Mormow was an
“initial Impression-type person.” Once she formed an initial impression, it could be
lasting. Her favorite word was “crap.” She woulkd say that “this is a plece of crap® and

jve the action back. When asked whether Ms. Morrow was fair and consistent,

= testified that “she was consistent.” He festifiad that she was fair if you
were meeting her standards, but her standards would not be his standards. If you were
not meeting her standards, the person would be moved. He did not believe that she
was fair and consistent with the mili*~ -/ personnel. Ms. Morrow did not want a military
person in there. He testified that her reatment of the staff would not be anything that he
would do. He believed that people would say the climats was unhealthy bacausa of the
late hours and the scrutiny. When asked wheather she treated subordinates with dignity
and respect, he replied, “Probabiy not always.” If you were not In her inner circle or
were disiked by her, she would not honor requests 1 speak to her or callers were
p d onindefinite hoid. She created competition in the office by having two people
work the same action or by taking someone's action and giving it to someone else to
work. Ha believed that she did that because of her auditor background — if two people
came up with the same answer, then it must be good. At the end of the day, whatever
went fo the Secretary was perfect. The Secretary did not see what went on behind the
SCONes.

3) ETCTAETS | QES nng FTEHTETS ]
AASA, P/ jiestified that Ms. Momow established a toxic
isadership environment. Ms. | rwould talk ~“ut ¢ -~ subordinate to another and

would state that someone was ncompetsnt, stupid, or not getting something right.
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happy with that person’s performance. He never recalled her yefiing or being abusive. . - - .

. Not ialking to a perscn was her way of showing her displeasure. Becauss of the “sifent -
treatment” he received, he did not enjoy going to work fowards the end of his S
assignment in AASA. Ms, Momwwmﬂdbypassmmarﬂmrkacﬂonsmmmouo
. He would not work directly for Ms. Morrow again hecauss of the long hours.

- (9) OOLWXO.MSA.E”WC’ ]
testified Ms. Morrow did not always treat people with dignity and respect. Iif something -
mpmmbdbhﬂﬂ:ﬂm&exad!ymewayahomﬁedﬁ,shemﬂdspukna Do
manner that was demeaning to the individual as opposed to taking a more
understanding approach or providing consiructive feedback. She would display her
anger by stating, "[YJou are worthless. . . .[Hlow could this happen. . . .[Y]ou didn't do
what you were supposed to do.” She would state these things when often the problem -
or issue was not within that person’s control. She believed that sometimes Ms. Moow
realized that she was being more direct than she should be and would apologize. She
did not believe that Ms. Morow thought that milkary personnel were as competent as
her civilian staff. Ms. Momrow did not realize military personnel hekd the same kind of
. degrees and axperiences that most civillans had at that level. Ms. Morrow was brutal in

what she would say to the AXO. She could be very direct and sometimes hurtful. She
thought about filing a complaint, not only for the work hours {she felt that they were
unreasonable — there was no way she could have sustained the hours for two to threa
years, especially if she had a family), but bacause of the way that Ms. Morrow snapped
at people — it was demeaning. It was in the delivery. COL{®XTKC)  tated that
Ms. Monmow made a person feel like a “plece of crap.” The staff was extremely
frustrated. However, COL [FXXC) Jpelieved that the number of jobs Ms. Momow was
holding down might have contributed to the way she treated people, but she aiso
believed that that was no excuse. She did not think Ms. Morrow was a good leader.
She believed she was a good manager. She did not think Ms. Morrow worked well with
peopie at all. She would not work for Ms. Morrow again.

(10) COL ™™ 1 rgtired, former XO, AASA, from|

festified his plan was w serve as XO for two to three years as rws s assgnmern, vu
d__ jed to early, after one year. Ms. ““ row was the worst leader he had in his

X He believed thatfEr - }- “You did not know how she
was going to be day-to-day or even hour-to-hour.” She was very passive/aggressive.
She was “bitingly sarcastic without directly saying that she was disappointed or that she
; did not likke the way a person accomplished the task.” She was not very respectful of
peopie In uniform, nor did she think a lot of them. He had to confront Ms. Morrow a
coupie of imes because of the way she became bitterly sarcastic with the AXOs when
they were trying to heip her. She would “go at” them. Her treatment woulki vary week-
to-week, day-to-day. She would: matically default fo the conclusion that people
were dumb or stupid. He would advise anyone 1o avold working for Ms. Mormrow. He
could not leave the milltary personnel to be subjected to Mr. Momow's treatment so he

\
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Ms. - and her staff, especially [F'C #nd 570 Ibeeauseafﬁnmmmatﬂm
OAA fworked. She beffeved the command climate under Ms. Mormow's -
leadersnip was good:. Ms. Morrow's staff was very suppottive and professional. She -
did not know what the organizational climate was when she was not there, She testified -
that the climate could have been different when she was not there, but shedid ot - -
know, kuknarykﬁeracﬁonmwmuammw She was not aware of any
concems voiced to tha senior Ammy Ms. Mormow’s leadership or -
her management style. She spoke to regarding the work hours, but she
d:dmtrwallmespedﬁmo!meircmmﬂon Stnﬂmmﬁedhtsmmdmt
recall any concems with the office environment, and/or Ms. Mormow’s ‘

management/leadership style, Smwwummmmmmdmﬂadarﬂa
dedicated civilian. She testified that Ma. Morrow was by the book” but had fo be :
becausa of the nature of her position.

7. The preponderance of the evidence established that Ms. Morrow held many duties
while assignad as the AASA. From May 2009 to January 2011, Ms. Morrow served as
the DUSA while maintaining high standards as the AASA and managing a workforce of
about 3,000 persornel. Witness testimony indicated that Ms. Morrow always produced
high quality work products and achieved a level of excelience required in getting DA
policy or signatures from SA. As a peifectionist, witnesses testified that all staff actions
produced by Ms. Morrow were “top notch.” To achieve such level of perfection,
witnesses testified that Ms. Momow and/or her staff ofien worked very late hours.
These late hours and the way Ms. Mormow went about achieving this level of perfection
took a toll on employees. Witnesses described Ms. Morow's leadership style and the
work anvironment as “toxic.” They atiribute her toxic leadership to the way she treated
and talked to subordinates, Three withesses testified that Ms. Momow was
passive/aggressive and never gave them constructive crificism in order to help them
meet her expactations. Testimony established that she frequently refared fo staff
members 88 "stupid” or “incompetent” to others. Ten witnesses testified that

Ms. Morrow would talk about subordinates to other subordinates and/or would make
comments ~ ut a person so that others in the office coukd hear her negative
assessment of that person.

8. Withesses testified that Ms. Morrow created a climate of employee-to-employee
- conflict through dualassign . ____ 18 as a means to fnster competition among the
Wmhmmmmmammm_-wmmmm
When the military XOs attempted to organize, move, or encourage Ms. Morrow to make
decisions regarding staff actions, the evidence established that they were treated
poorly, These staffing chatienges and responses exhibited by Ms. Morrow directly
contributed to a sense of frustration among the staff and undermined the cohesiveness
and teamwork within the organization.

b.’ Thirteen witnesses testified that Ms. Morrow was not a leader. Witnesses
testified that there was no teaching, training, coaching, or mentoring. Witness testimony
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FBXTC)
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RECOMMENDATIONS:

1. This report be approved and the case closed.

2. Refer this report to the Civilian Senior Leader Management Office for appropriate

(BY7XC)

(L}TKC)

Investigator ~ Investigator
CONCUR: APPROVED:

W Wk
PETER M. VANGJEL n M. McHugh
Lieutenant General, USA retary of the

The [nspector General

Encls
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R | 6s-12F_]AAsA

R 1651521 ] aasA

S ] es-15, [P ] AASA, and[FXTTC ]

EY7xC) ] coL, [PXT) } and former
Acting XO, AASA

) ] coL, P ] former Acting XO, AASA

FBXTCY |SGM, AASA

e ) COL, [PX7XC1] former XO, AASA

Stubblefield, Lamy, SES, Deputy Assistant Secretary of the Army for Diversity and

Leadership at ASA (M&RA), and former Deputy, AASA, AASA
COL, [T ] former X0, AASA
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D7 FOIA: NO
D8 M. Stubblofield FOIA: YES
D9 Ms. Randon FOIA; NO
D-10 FOlA: NO
D11 FOIA: YES
D-12 FOIA: YES
D-13 FOIA: NO
D14 FOIA: NO
D-15 FOIA: NO
D-16 THe) FOIA: YES
D17  MAJ[ERRC) FOIA: NO
D-18 [—j FOIA: NO
D19 FOIA: NO
D-20 FOIA: YES
D-21 FOIA: NO
D22 FOIA: NO
D23 | FOIA: NO
D24 COLPMT) : FOIA: NO
D-25 LTCf FOIA: YES
D-26 LTG James Campbell {R), former DAS FOIA:NG
D-27 COLPXT ] FOIA: NO
D-28 Ms. Condon FOIA: YES
E Notifications:

E-1 Momow ject
E2 [P0 !
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