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NAllESIPOSITIONS: 

Ms. Joyce Morrow, Senior Executive Service (SES), AdmirJisbatJve Assistant to the 
Seaetary rl the Army (MSA). Penagon. Waehh:'lgton. DC 

SUBSTANTIATED ALLEGATION AND CONCWSION: Ms. llomM mlsused 
government resowces. The preponderance of the avklence establshed 1hat 
Ms. Morrow mutinely used her immediate staff (Exeamve As8lstants (EAs), XOs. and 
Assistant XOs (AXOs)) during official worf< hows to cooduct personal errands for her~ 
On several occasions, Ms. Morrow also 1'9QUested her staff to ~ personal errands 
for her family members and her pet To oompty with Ms. Morrow's requests and 
expectations. her aubordi1ates inproperty used govemment resources (fax. telephone, 
computer, and ofllcial time) to perform the unoftlcial tasks . . 
SUBSTANTIATED ALLEGATION AND CONCLUSION: Ila. Morrow falltcl to foster 
a hNllhy orpnlutlor.a cllmata. The pteponderance of the evidence estabHshad 
that Ms. Morrow produced high qualty watt products and adiewJd a level of excellence 
requi"ad in getting [)epmtment Of the Army (DA) poUcy or signatures from Seaetary of 
the Army (SA). To achieve such 18'181 of perfection, all witnesses testified that 
Ms. Morrow andlor her stalf often worked very late hours. These late hows and 1he 
way Ms. Morrow went about adVevlng 1his level of perfection t>ok a toll on employees. 
Wlness te&timony Indicated that Ms. Morrow did not foster a heallhy workplace 
envtnxmert ll8t facilitated cooperatk>n and teamwork. or supported constructive 
f9SOlution of oonftlds. 
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BACKGROUND: 

1. Ms. Ptb1'Uw began 98Mng as the AASA In March 2006. As the MBA. she OvenJeeS 
four field operating agencies Wlh an authorized staff of about 3,000 penonnel (1,331 
civilians. 153 mltary, and 1,495 co11bac*'1rs) and an orgsizationll budget toealing 
nearly $1 bllon. From May 2009 to JW1U8fY 2011, the also aetYed as the Acting 
Deputy Under Secretary of the Anw/ (DUSA). 

2. On 14 Odober 2011, DAIG 1eceiYOd notllcatior'I of an allegaUOn agai')ll Ms. r.t>rrow 
from an 8l'IOl1)mOUS complainarL The C0111>181nant alleged 1hat Ms. J.t>now reQ\ired 
her personal lfllff to get lrN:f1 ror her on a dally basis and required 9U>ordnates to 
purchase .coft'ee and 1ea for her at their own peraonal expense. The complainn bther 
sieged that Ms. Morrow con8'antly beltttled and 1l*8d down to her 9laff both In prtvate 
and in pcj)lic forwna; she required dvllan members of her staff ti COt'1stnly change 
their requlf9d day off to pndJde them taking annual or sick leave; lt18 treated SfWeral 
of her Afrfcan American AXOs wilh less respect than h* rank deserved and wnh racial 
overtones;l(bxtxc) I 
fbX7XCl . 

3. A Pl. DIG 12-00009, approved 3 February 2012, dal8rmiied the alegatiJns that 
j<bXTXC) I 
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4. On 15 February 2012, the SA dlracted an lnvestlgaaon by DAIG. Ol.llng 1he eot.ne 
of the investigation, the evidence~ the alegation lhatpx7><CJ I 
~~ I~ 
18 Mmth 2012. SA approved the expansion ot the irWestigati()n to ilclude the new 
allegatlon. 

5. On 21Marchand4 Aptl 2012, DAIG provided Ms. Morrow 'Nfth a summary of 
comments regardilg the allegations that. she misused government tesoUroeS, filled to 
~dsubordlnates with dp!tv an~ .respect. l<1>><

7
xci ll On 

1 May 2012, Ms. Monow provided a written response to those conruents and submitted 
to a follow-on Interview that wa.a oonductad on 15 May 2012. 

the course ot 1he inYestigatk>n, the~ that fbK!)(C)m . I 
and that fbii7xci . I 

~~=========;"""""' ad to •Ms. Mormwfalled to foster 

._lb_X_l -------------The allegatiOll$ W9l'9 changed to 
bebr renect 1he al'9Qed Impropriety. 

SYNOPSIS: 

SUBSTANTIATED ALLEGATION: Ila. llolsow misUMd government rnourcea. 

1. An anonymous complalnant alleged Ms. MomJw roulnely required members of her 
Maff to get her lunch Md to ~coffee and tea for her at their personal expense. 

2. Oepartmenl of Defense (DOD) 5500.07--R, JOilt Ethics Regi.jatk>n (JER), dated 
30August1993 (throt.Vl Change 7dated17 Novembe1 2011). sta'8:s in paragraph 
3-303(b). 1hat because of the potential for si"1iflcant cost to the federal government, 
and the potential for abuse, DOD employe11, such as secretartes. dertcs, and miltary 
aides. cWd not be l.-ed lo 8t4>PC)rt unoflicial actiYlie& of another DOD e~ or for 
any other non-Federal putp088$. 

3. Tiiie 5, Code d federal RegulatiJns (~}. Stllldards of E1hk:al conduct for 
Eq>loyeee cl the Executive Branch, daled 1 January 2011, atatH In pmagraph 
2635.705(b), an emplo)i9e will not encourage, direct, coerce, or request a subordinate 
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to use ollicial time to perform aGtivlies other than those required in the performance of 
official duUeB or authorized in accordance with law or regulation. ~raph 
2635. 704(a) states that an employee has a duty to protect and conserve govenvnent 
property and Shall not use such property, or allow a · use. for other than authorized 
purposes. 

4. E-mail evidence and testimony established that as a part of .their requillJd duties, 
Ms. Morrow requested her EAs, XOs. and AXOs to perform personal errands for her on 
a regular basis during oftk:lal wcwt hours. · · 

a. Fourteen wltnessel who wem a.mo or former members of Ma. Morrow's 
inmediale staff testified that she raqueeted her EAs. XOs, and AXOs to get her lunch 
on a regWlr' basis. The 8Yidenoe eslabllshed that the miltary personnel and 1ha EA not 
~ lmch tJr Ms. Morrow, but, on occasion, they alto got lunch for 
~b} I ~of the nine former XOs and AXOs testified that they believed 
that getli'lg Ms. Morrow's tunch was a part of thei' normal tasks and did not nind =a suc11 duties. (!6K1liCJ I 'I I Hawewr, Ms. MorroWS EA. 

x1 . . I believed that the practice of getting Ms. Monuw's k11ch was 
•abusive.· · 

b: r1
6
K

7xci ltesttfted 1ha. t the mi.8tary .stair were. ~ to get. Ms. Mof:row's 
lunch on a daily basis. but when lhey ware not available.~ expected to do so. 
Ms. t.brow re~red~ tlW8 lunch on her desk a.ta certain time. In soma ca•. 
Ms. Morrow had~ from oppoeHe Doors and conidors within 1he Pentagon to get 
specific meal hwns from diffemrt k>~ 'Wilh\n the Pentagon. Ms. Morrow often 
pl'O'Aded detaled Instructions on how she wanted her meals prepared. The staff knew 
that when getting Ms. Monow's Iced tea. she WMtad It In a styrofoam cup with a lid, a 
strawf and no ice. If the tea was In Iha \WOllg wp, Ms. Morrow 'MXJld l'Bfuse to drink it 
l{b)<7kc · lbelieYed this practice was abusive. · 

c. In late September 2011. j<b)(t)(c) llnformedJm~cl ~~ 
~ haw the ndtary staff getting Ms. Morrow's lunch. _ ~ > !testified that 
pri(C) leWlently mendDned l to Ms. Monow who~ havinQ people do 
such errands, but Ms. Morrow also tmaled jl&i{t)(c> l•coldm" in the oifice. All a 
result. Ms. Monow barely spoke to ITT E-mal evidence further estabUlhed that in 
addllon to gealng Ms. Morrow's Ulch. p)(7)tci I was also asked to reconcile 
meclcal docunerU for Ms. Morrow's motner; fax doamenta to "Closets by Design. for 
Ml. t.brow'I do8et redesign, fax doanents to ~-800-dogmeds• for Ms. Morrow's pet. 
make reservation• for a personal bip for Ms. Morrow end her husband. and canoe! hai' 
appoi1tmentl for. both Ms. Morrow and her husband. · 

d. Colonel (COL)l<t>)(7XC> I former XO, AA.SA. testi6ad that ML Morrow asked 
B:[)o take 14 pairs of shoes to the Pentagon shoe repair" shop to get them fixed. ~ 
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. ~·~Morrow that~ not hired to do such errands, butl:!!!]did it anyway. · · : • , 
ca. :C~ ltastlfiad that it was like you were in a Prisoner of War camp"; If~ did .. 
not do what Ms. Morrow wanted, she would ridicule you and treat you •more harshly.• 
Later, Ms.~~ take her shoes to the rvpair shop to have them 
polished. COL ~Indicated that Ma. Morrow's Shoes had to be done a certain 

·way or Ms. Morrow was not going to pay for them. COLj(b){7Kc) I further testified that 
9Y8l)One W88 afraid 1o say anything because they did not want to deal with Ms. Morrow.: 

5. In a written statement, Ma. Morrow Indicated that she did not recall details regard'IOQ 
the Pentagon shoe repair shop. She recalled taking shoes to the shoe repair shOp on 
one occasion . . She believed that &he went .-. penson to see what seMce8 they offered, 
the oost. and to pay for the service; She beliewd that It was possible that a sta« 
mermer offered to wait with her. Ms. ~ f\l'ther stated that the demarw.ts of the job 
did not afford her time to take a lunch bt'8ak. She dtd not want to leave her omce to get 
lunch - especialy When she was duaMlalted or working a special project. She slated 
that some days she would not eat; o1her days (but not fN8fY day) she allowed her staff 
(military AXOs. or on occasion tie xoa and EA) to can in and pick up a lunch order for 
her at the Army Executive Dining Faciity. She stated in nmospect, she regretted 
•allowing• her staff b help her in that way. 

6. In a DAIG lrteMew, Ms. Morrow was asked 1o ciartfy her statement. Ms. Morrow 
taatified she did not recal any ethics briefing that specifically addressed the use of her 
immediate staff. She did have metl'ltMn of her staff get her kmch. but she thought 1hat 
they were doirv so when they were getting lunch for Chemletves. Sha recaUed bringing 
a large bag of shoes Into the Pentagon, bot aha did not recal·anyone taking herahoes 
to the repair &tlDp for her. She fUlther tMtifted that lhe dkt not recal anyone Oldering 
dog medication for her alling pet. making pecsonal hair apporntmenta andfor traY8f 
arrangements for her and her husband, or faXlng docunentl for her closet rvdesign. 
She did recaJI aeeldng a medical ~ suit as a result of her mothers hip surgery. 
She tBstified 1hat she possibly had~ I Managemert Analyst. assist her late 
one everW1o to organtm some doct.ments aa·a mstM d that action. Ms. Mormwbther 
acknowledged that lhe did have her closets 18deaigned and did have an allng dog that . 
has since pasaed 8Nl8.'f. 

1. The preponderance of eYktence established that Ms. Morrow requested members of 
her staff to perionn unotnclal adMtles for her for non-olficial purposes. These ncluded 
getting her lunches, beverages. and perfommg personal errands for her, her family, 
and pet The evidence established that Ma. Monow did not teQUIN emp0yees to pay 
for the meal items a1d tasks hJy performed on her behal. Al wl1nesses testlted that 
~ \IWn Nlmbunled bY Ms. Morrow for the Items 1hey poo:ha8ed for her. Although 
Ms. Morrow staled that she •alloWed" her staff lo get her lunches and could not recall 
speciftcs of llfY peraonal errands. the pnipondsance of eWlel1ce nwealed several 
Instances d hs rd>ofdlnales performing auch tasks.. Further, docunenlary evidence 
iicluded e-mals fmm her documenting specific i1stances noted above. Ms. Mormw's 
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improper use d her staff to petform personal errands was unofficial and not authorized i . 

by l8gUatk>n. 

SUBSTANTIATED ALLEGATION: Ms. Morruw fllllld to foster• hulthy 
orpntzatlonal clhnata. 

1. An anonymous complainant alleged that Ms. Morrow constnty beittled and talked 
down lo her staff in prtvats and in public fon.ms. 

2. Army Regulation (AR) 800-100, Army Leadership, dated 8 March 2007, states in 
paragraph 2-1 that a leader wl foster a healthy command climate and Will treat 
stbc:Jnjnales ¥Alh dirjnlty, rvapect. faime1s, and consistency. A leaderwifl alao build 
cohesive taama and 8fl1)0Wer subordinates. and build discipline while inspkfng 
rnotiYation, confidence, enthusialm, and 'trust In subordinates. 

3. The Guide To SES Quaifications. dated .U... 2010, states in paragraph 2 that 
"leading People• Is an Executive Col& Ouaification (ECQ) necessary for suooess as an 
·ses. This eca inwolYe9 the abllty lo '8ad people toward meeting the OIQanization's 
vision, minion, and goals. Inherent t> this ECQ is the abilty lo provide an Inclusive 
wodcplace that fostera the development of others, faclltates cooperation and teamMJric, 
and supports constructiYe l'B80lution of conllicts. 

4. A tital of 24 wilnessel \Wife Interviewed; 6 were cwent aid 16 were funner 
membenJ of Ms. Morrow's staff, and 2~wilnes889whoworkedon1he /wry staff 
and had kuowledge d the procegs n Mich the mltary peraonnel were selected for 
positions Within AASA. The evidence estabi8hed thah~tneu a88888mEtnla regarding 
Ms. MorroWs treatment varied. The employees who no longer work for Ms. Morrow 
generally had a more unflMX'8ble asse88fnent of their treatruent and the dlmate of the 
oruarmtlon compal8d to the ones who currenty work for her. 

a. Of the 22 Cl.l'1'1ft and former 8f11>1oyees interviewed, 16 (2 ct.umnt and 1-4 former 
emplo)w) id :ated 1hat Ms. Morrow failed to foster a heallhy organlZatk>nal dimate. 
Wlness testimony Indicated Ms. Morrow was a perfectionist and the level of perfection 
the required had negatlw repercuaiOns- ""1emined n>rale. creatad tenalon, and 
contribuliad to aigr ilftca 1t diuuption, and a lack of continuity as numerous subordinates 
left 1he organization as a result of her management style. Foll' witnenes. including~ 
SESs. testified Ma. Morrow created a "to:n:- and/or '"hOstife• erwironmeN. Witness 
testimony i1Clcaf8d hit M8. Morrow beAllid employees in front of other members d 
the otlice, woukl often talk abol.t en1Jloyees 1D Olhar employees or make negatMt 
comments abcMA empbyeea* 'M>lk so that the emplo)'ee and others could r.. her 
negativa aaessmeri of them. four wltnaS9el chatacterimd Ms. MorTOW's treatment of 
lheln as "mentar and/or 'Verbal abuse.· 
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(1) IB7Cand 970 I lsES n _1a1_c_an_d8_10 ________ __ 

testified the oorrvnand climate under Ms. Mom>w"s leadership when aha was dua~ 
hatted aa the Acting OUSA was absolutely "horrible,• "corrosive,• 800 iox1c.• 
Ms. Morrow was a "tentie leader.• The members of the DUSA· slaff were -absolutely 
miserable.• He testified that Ms. Morrow was "an abusive leader.· Ha waa "abaolutsly 
appaled" aid embanassed lo be In the room to hear "8 wr/ Ma. Morrow spoke lo one 
of her XOI. He belkwed that she treated the mlltary XOs with "visible contempt• He 
Indicated lhat Ma. Morrow's relationship wlh hin was fairly professional, but there were 
tines when •she started to go dcww'I that rotAe even with him: When asked would you 
wotk for her agai't he nJplied, "Not in my worst day: 

(2) IB1c and a;,o I SES andl87c w s70 1· 
testified that AASA became a~ producing"~ under Ms. Morrow. 
However, he testlied that there was not a sense of uivency in meeting auspenses. The 
star often waled untl Ma. Morrow weri on leave to get things signed by him In order to 
get actions moved. Ha tastHled that Ms. Morrow had very hid! standards and produced 
iop.notch• P"J(fucts. tf anything was not lop-nOtch. the etatf's reaction to Ms. Mol\'OW's 
remonsbatlOn could be anything from anger to tears. It couk:t be a lltle embarrassing if 
other people wme around ald some might feel demeaned. tt was obvious who 
Ma. Morrow liked and dlslked. Her demeanorwoUd change and the <ftslked person 
probably coUd not get a piece of corrapondanca hough her. Ms. Morrow was an 
·initial impr9ssion-type person.· Once she fonned an initial imptession, H could be 
lasting. Her favorite WOA1 was •crap.• Sha 'AIOUld say that 1hls Is a piece of crap• and 
~the &e:tiln back. When asked whether Ms. Morrow was fair and consi&1ent. 
prrcanes sto · I testified that "8he waa consl8tent. • He te$llft8d that she was fair if you 
wem maelktg her standards. but her standards would mt be tis standads. If you were 
not meeting her &tandards, the person would be moved. He did not beieYe that she 
was fair and consistent wHh the military persomel. Ms. Morrow did not wa~ a mJUtary 
penson in there. He testified that her treetr1 Mri of the staff would not be an)ihlng that he 
would do. He believed that people would say the clmate was unheall1y because of the 
late hooos and the acMlny. Whan asked ~er she truted subordinates with dignity 
and respect. he replied, •Probably not always." If you were not In her inner circle or 
were dislked by her. lhe would not honor teqt.19"9 to speak to her or callers were 
placed on Indefinite hold. She created oompetitlon in the oftloe by having two people 
wor1c the smne action or by taking 90meone's ar;tion and giving it to someone else to 
wort. He belmMt 1hat she did that because of her auditor baclcgroood - If two people 
came up wit\ the same answer. lhen it l1lU9t be good. At the end of the day, whatewr 
went to 1he Seaetary wat perfect The Secretary did not sea what went on behind the 
scenes. 

(3) 1a1c. and stb I SES and 1 .... st_c_an_d a __ ,o __________ __, 
AASA, E7c and 876 lteetmed '* Ms. Morrow eatablshad a tolClc 
leadership environment. Ms. Morrow would talk about one aubon:Unate 1D another and 
would state that someone was ncompeteut, ~pict. or mt getting something right 
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· .Ma.•Morrow ¥MXAl:I not address her concerns with the pemon; Instead Ms. Monow would · , 
just.avoid the pel'IOn. She never heard Ms. Morrow giYe CX>nlCn.ldlYe alicilm; she . · . · 
would just complain about Che staff to olhens or lgnol8 the panK>n whom &he did not ... 
beleva mat or could meet her standards. She l8stified that Lnder Ms. Morrow, there 
was ·no COl'f1ll8saionate leadership, no empowaiaig leadership.9 Ms. Morrow did not · 
comml.llicate wfth her staff, she did not lntpin. or motivate; I was laadlnlhip th'oul;;1 
fear. Ms. M>rrow avoided people or her i1teraction was abrupt and curt Ms. Morrow . 
was not fair and oonststent. and at tines, Ms. Morrow did not treat people with dlgnly · 
and J9SP8Ct. She deli itely \AiOUld not work for Ms. MorTOW agak\. 

(4) l(bi{t)(C) I GS-15,l(b)(7KCJ I AASA, 
testified that Ma. Morrow was not a good leader d people. She would· be •a good 
leader of an orvan1za1k>n wihout people: Ms. MorroW's feaderahip style was 
autocmtic, demanding, and lnsendive. She had very 11118 patience Jor 60f'f180fl8 being 
II or having a death in 1he famlty. Sha had lttte cl the normal human compassion 
required cl a leader. Ms. Morrow was harder on the miltary peraomel than the 
civilians, and she was certainly harder on some d the Coi>nels. Ms. Morrow was a 
perfectionist, but the level of perfedbn was not productve in how Ma. Morrow tntated 
her employees. •tt was not physical abuaa. but It was certainly mental abuae.9 
Ma. Morrow often said 1hat people were Incompetent and sq,Jd. IM she did not say 
thoae things in pubic. In a dose group environment, &he would talc about slaff 
members. ff Ms. Morrow dillllced someone, she would say in a harsh tone: 'What do 
you- want? What 18 tis? This Is sq,id!• If Ms. Morrow ditliked a per90n. other people 
vvho were well Hked would haW to Id their name on the disliked peraon's actions to get 
the action lhroulti Ms. Morrow. The sneers, looks, mt mlstraatmert d i1dMduals 
were uncomfortable to wttness. and she did not want to go back 1o wolk for Ms. Morrow 
so she tetir9d. She chose not to haY8 a ~ceremony because she knew that. 
whM Ms. MomJw had to speak In~ the AASA &talf wWd be lhara uilll nidnlgt'( 
as Ms. Morrow co.151andy rewrote her speech. She did not wart to put her CO'M>fbrs 
through 1hat. so ehe diose to just wale out the door. 

(5) Major (MA.l)fbX7kci I former AXO, AASA.f6><7ll~I - - I 
~ testified the envfronmenl l.lldel" Ma. Monow was YBrY toxic. The climate reflected 
leadership tttn>u(Jh fear. There wece veiled threats, end people were acatvd. 

· Ms. Morrow was owrty critlcal d people Rt 'M>Uld say things betmd th* backs. 
Ms. Morrow would not address an individual dlrectly, Instead she woUd call the XO Into 
the office and atlclze the n:tlvlduals' WOik 90 that eY9r)'Orle in the oftlce could hear 
Ms. Morrow's crllcisn cl the person. She wocJd not look at std actiol• from people 

· whom ehe dlalikad. The staff woUd fllt8r paperv.ut ~ the people~ 
Ml. Morrow liked to get 1he actlOn thro""1 het. The most~ thing 
Ma. Morrow 'MOd do was 1o atop speaking to a peraon. No matter what needed to get 
d~ she would slDp talklnO to people. H fall like a kiid d punlatment. Staff acaone 
would come to a "9creeching her' when Ma. Morrow Wal having dlfllcUties ~ the XO. 
Ms. Morrow respected certain mltary pertOmel, tu the beleved that Ma. Morrow was 
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(7) COLl(bi(7)(C) l fonner Acting XO, AASA,fb)(]l(C) m m . ....• I 
~testified Ms. Morrow'• leadenhip style was iotaly dreadful· Ms. Mot'l'QW belittled 
her by caling her a & and staUng she did not baReYe anything she said. When she 
defended her integliy, Ms. Morrow's ~was, ·veah, right:' AfterWOlking for 
Ms. Morrow. •1t felt rlke you had PTSD." -You questioned )Olnef: She waa supposed 
to be there for approximately six months as an acting XO, but after four months she 
aaked the DAS to move her becaUle she did not want to be subjacted to tho way 
Ms. Mon'ow treated people. It wu a very unpleasant atinotiphere. People did not warn· 
to work fot Ms. Morrow. Ma. Morrow was not a pn:>feesional penion. At tnee 
Ms. Morrow was out of~. and she did not tn.ist her s1af'f. Ms. Morrow had a 
demeanor that was very unpleasant. She would make corrmenta about people after 
they wouki leave the room. She talked abcM.t ewryone. She belttled people through 
her demeanor and manneftsms. Ms. Morrow would tell her staff 1hat they did not know 
what ~ weAt doing. Ms. Morrow contilually said rude things, typlCaly in an open 
forum. Everyone knew the kind d peraon Ms. Mo.now was, but no one was wllftng do 
anything about It. No one ahoL*i ever be 1real8d the way Ms. Morrow trvated her. It 
waa mental and wri>al abu8e. Sha would never wor1< for Ma. Morrow again. 

{8) COLfbx7xei )former XO, MSAJbll7XC) • : I 
~a.tiled that Ms. Morrow was one of the most dedJcated and loyal bosses he mw 
had. When expressing anger, she was often direct, but sometlmM she would not talk to 
a~ It was obvious when Ms. Morrow was not talkilg to a person, she was not 
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happy with that person's performance. He newr recalled her yelfing or being abu&Mt . . -: , . 
. Not miking to a person waa her way of showing her displeasure. Because of the "silent .. · • 

treatment" he received~ he did not enpy going to work tJwards the end d his ·, 
assignment In AASA Ms. ~would bypass him and work actions with the AXO. 

. He woUd not WOik directly for Ms. Morrow again because of the long hot.rs. 

. (9) COLf)(7){C) ltonner XO, MSA.l(b)(?KC) .. I 
testified Ma. M>rrow did not always treat people with dignity and respect. If something 
was pmeented _, her that wasn't exactly the way she wmlted it. she 'M>Uld speak i't a · 
manner 1hat was demeaning to the ildividual as opposed io taking a mora 
understanding approach or prowi~ constructive feedback. She would display her 
anger by stating. 1Y)ou are wocUlleas.. •. • [H]ow ooUd thll happen • .•. (V]ou didn't do 
what you were~ to do." She would state these things when often the problem · 
or issue was not within that person's control She belieY8d 1hat sometimes Ma. t.t>rrow 
reallzed that she was betig more dlract than she should be and would apologize. She 
did not believe that Ms. Morrow thought that mitlary personnel went as competent as 
her civilfan staff. Ms. Morrow d'ld not reaJlze mifitay peraonnel held the same ki1d of 

. degraes and experiences that most civflans had at that level. Ma. MomNt was brutal in 
~ she would say to the /:llXO. She cot.MS be very dit9Ct and sometines hurtful. She 
thougtt about fling a coqJlaint, not only for the work hours {she felt that they W8l9 
unreasonable - there was no way she QOuld have sustained the hotn for l'M> to three 
years, .especialy If she h8d a family). but because d the :iYw:J Ms~ snapped 
at people- it was demaaninQ. It was i't the dellVery. COL Cb i 1hat 
Ms. Mom>W made a parson feel Ike a •p1ece of crap.· The staff was extremely 
frustrated. However, COl 1<6)(7)(c> lbetiewld that the runber of Jobs Ms. Morrow was 
hoktirYJ down might have contrhated to the way she treated people, but she also 
bele'Jed lhat that was no excuse. She did not think Ms. Monuw was a good leader. 
She belieYad she was a good manager. She did not ttink Ms. Morrow 'M>fked well wlh 
people at al. She 'M>Uld not WOik for Ms. Morrow again. 

(10) COL.fb)(1j(Cj lndred, former XO. AASA. troml(bX7XC) . I 
teatified his plan was 1IO senie as XO for two to 1lne yeara as hia last al8ignment. but 
decided to nnn earty, after one year. Ma. MomJw wae the worst leader he had fn his 
j{bx7kc1 I He beleved thatfb){t)(Ci }- '"You did not know how she 
was going to be day-to.day or even hour-to-hour.· She was very passlve/aggreasiw. 
She was "'bliVY swcastic without directly saying that she was disappointed or flat she 

: did not llce 1he way a per90n accomplished the task.. She was not very respectful of 
people In uniform. nor did she think a lot of them. He had to oonfront Ms. Morrow a 
oouple of times becaUSe of the way ehe became blllerty sareastlC with 1ha AXOS v.nen 
they were tl)'lng to help her. She would •go rr 1hem. Her t:rutment would vary week­
to-week. day-to-day. She would automaticaly defd to the conclusion that people 
were dLmb or stupid. He would acMse anyone to awld working for Ms. Morrow. He 
could not leave the mllltary personnel to be subjected to Mr. Morrow's treatment ao he 
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round MAJ f°K7xc) land Chief wamn omcer 4 <CW•>rwxe> ~ 
assignments before he left. He would absolutely not work for Ms. Morrow again. 

(11} CW4 ~gei l<t>£~ci 
-p-xt .... )(c,,...> ...._,IAASA. fb)(!xci L testified Ms. Monow did not trsat 
people wlh dignity and l8Sp8cl. She left MSA ~of the~ envlronmert. She 
did not think a temn was bult tn:lel' Ms. ·Morrow. When Ms. Morrow was Lnhappy with 
801'1181JW)g, it was atnost lb '"you were invisible"; Ms. Morrow treated her 8f11)1oyees as 
If they wara not there. No matter what a person did, It wae not good enough for 
Ms. Monow. Once Ma. Morrow fonned an OJ)inion about a person, 1hat person cou~ 
elCP8Cf to be treated a awtairl way. She beleved that. by Wtue of :thei' position. 
Ms. Monow respected niltaty personnel; howewr. Ms. Morrow had more 1rust in 
cMHans. In her opinion. Ma. Merrow created a hostile environment She just did not 
want to go to WOt'k. She would deftnlt&ly not work for Ma. Morrow again. 

(12) MAJ l(b)(7)(c) I former AXO, AASA,._j(b_x1_xc_1 ______ ___, 
testified Ms. Morrow's leadership style was not direct. but more passtYelaggrassive. 
She was quick to say "that was stupid• or "what was this babble?" The staff knew to 
procesa things~ Ms. Morrow. depencfqi on whether she had a good ot bad day. 
H she was frustmted, she woukS say, 'Thal was not ll . .I wil do it myself: In other 
words, she would attempt to do your job Instead of )'OU doing It. Her demeanor could be 
considered offensive, but he did not believe that she did it to be matclous. She did not 
rela1e to the military personnel. She respected them, but the miltary aspect old not 
matter to her and was not really tnfersk>od by her. He would not M>t1( for Ms. Morrow 
aga~. . 

(13) MAJ ~t>)(t)(C) I former AXO, MSA.fb)(t)(C) 
testified that it was an abu8Ne clmata Jn .AASA. The organlz.at.._-..,........,.,..lo-n_was_not__,....good-.,.... -~ 
Ms. Morrow had a short fuse for ewrylhlng. There W9l'8 a lot of people who ~eel In 
the ornce who ware dlspleaaed. There was a lot of backAlbbing from tie top down and 
not from the baltom up. He wocAd not wotlc i>r her again. 

(14) Command Se!geari Major (CSM)f<bX7){c1 I former Sergeant Major 
(SGM). MSA,({bX7)(c) I tatifled that rt was a tense atmosphere. Everyone 
that wol1ced for Ms. Morrow wanted out of the organization. The staff was vary 
ii 1ti111datad by Ma. Monow. lf a person did not get aJong wHh her' and did not ,iutr1> at 
everything hit she said. you went not on her good side. She was looking for a "y,s 
person.• It was dlffamnt wlh the people with whom ahe bull tl1Jst. Ms. Morrow had 
very ltle elepel ience wllh Soldiers and did not understand them. He would not work for 
Ms. Morrow again. She dJd not treat people wllh the dignity and f9sped 1hat they 
deserved . 

................ < ...... 1~S>'"""!-b)(_7l<_Cl ___ l GS-15,l(b)(f)(q I~ 

._l{b_X'f_xc_> - ....... ~----' tesllfted Ms. Morrow was a bnlin pereon and expeclad 
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qualty wost. but he personally did not bar..,. she had ht leadership skill to M an · 1 

<>1garization of abOut.2,000 people. If things were not up to her expectation, whatever 
that person bfouQht n, she would just igrlOfe him or her. She YGJld express her 
t.mappines$ to the parson r9tt llele. He did not work in her front oftice, but ha heard 
that.al'.'8 may haw said things to people that were iitappfopriate, although he never ' 
heard her say anytting inappmpriate fislhand. He~ lhat she could become a Utile 
mean IPfrtted. He~ forftya SESs bebre he nt1ired fn>m the mlitary, and ther 

· leadership style was much more oonduchle to 1he staff, and people want wllng to wort: 
harder becauae they Mn giYer1 freedom to work at f'l8 lewl expected d them. He -
befieYe(f that Ms. Morrow l86P9d8d the rniby, but he did not know if she grasped the 
lifeslYle and what It meant to achie'1e the rank. Although he beieved that OAASA was · 
pmduc::ti¥B, ha belewd that the WOft envmiment may have been harder, and the 
hours ware longer, to get the same productivity. He would not want to WOtt( direcUy for · 
Ma. Morrow. He would not want to wortt for IOmeOn8 who wocJd not~,..., the 
freedom to do his Job. Sha was a mk:mmanager. If she did not look at an action and 
correct it, 1hen ft just was not right 

(16) rx7xci I AASA. l(bx7xci I testified Ms. Morrow 
was very harah with a lot of people from SES8 down. Instead of answering a question, 
Ms. Morrow often gave a snide con11m.. I was a horrtble atmosphere. Ms. Morrow 
was lb • Jekyft and Hyde,• and everyone noticed it. There was an •A· 1st and a -a· list, 
and once you got on the "B" list. you never ggt back. fbXi){c) kest11ed that 
Ms. Morrow treated her senior a¥ltans beUel' than lhe hated h« and the miitary 
personnel. Wlhln the first. two ~Morrow had.. nine XOs and an addili>na .. · · I four 
in the folowing three ye&rs. ~would~ on a weekly basil. ~7xc) I 
had .PTSD from his deployment and was "beet do'Ml by Ms. Morrow.• COL (b > told 
ML Morrow that she waa abaolutely horrible to her atalf. 1hat people did not want to 
come to work, and that he did not appr8Ciate the way she nated the miltary pef90Mel. 
~the milJtmy peniOl"il-iel.before he left. He was not going to leaw them 
for Ms. Morrow to abu9e. When staff members left 1he room, Ms. Morrow v.ould talk 
about them 1o other staff mambets. She would belltle people and kil a penion's &­
esteem. The former Deputy said that OAASA "Wes Ike e house with children Inside 
wt.> ant abused and beat wfth the shades down and Ma. Morrow was on the~ porch 

· wavtga. • In ~ 2011 1 she was "lnsated colder" In the oftlce after &he i lformed 
l<6i(7K _ hat she no longer W&Ned to get Ms. Morrow's tunch. Ms. Morrow 
wouki barely speak to her and made it obvious to everyone that she was no longer 
lked. Ms. Morrow nEM3f' yeled or used profanly. When she was fllVY, she would give 
people 1ha •cotd shoulder.· Her uae of the alent treatment was Vindictive. 

b. The testimony of 1he remanng six employee8 (two C\M18f1t and foll' former) was 
generalty flM>rable ID Ma. Morrow personaly, but atll SUQQe$t8d Ms. Morrow's 
treabned cl 1Ubordr'8te& was unfavorable. 
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( 1 ) 1~7C and 870 I testified 
that he never heard Ms. Mariow say or do~ Inappropriate. He beleYed that 
Ms. Morrow Interacted with •moat of her Slbordinates Yely -~· but she has high 
9landan:ts.~ If eomething was not up to her standmds. 8he would make sure i was 
redone. He believed that since Ma. Monvw wotted on behalf of the SA. she was 
obligated to enal.18 that all conespondence was not only correct. but was In the style of 
the SA. He belewKI that 10me mitary personnel. especially the colonels. had a hard 
time doilg adminlltraUYa work. Most of Iha ofHcers were former brigade commanders, 
and they could rot just direct things to happen. ·They needed k> be a part of the process 
to get things done. Ms. Morrow was ex1remely dedicated in tenns d setting the · 
example as a leader. Whetl asked how he obtailed his aseeument of 1he former 
militarv XO. whel1 he only warted with one XO (COL~durlng his tenure. 
ftc •nd

870 ltestlfied hit his asaaeament was~ his oomwsation wth.,.,...,...-.... .......... --. 
Ms. Morrow. When asked ¥.tiether she fosters a heatity conmand c11mate. IB7C and e7b I 
testified, "I don't think she fosters an lllhealthy cftmate •••. She could do mora to foster 
a more positiYe climate.• 

{2) l<6><7xc) L XO, AASA.l(b)(i)(C) I testified that 
Ms. Morrow was YeJY, very dedicated. There was no one who was more dedicatad and 
tried to do his or her job better flan Ms. Morrow. Ms. Morrow worked long tnn and 
lrteractad with "moat of the subordinates very well t>ti she had high standards: Under 
Ms. Morrow, they~ to adlew a level of ucellence 19Qlired In gellng 
Oepartmant of the Almy (DA) polcy or slgnahna from SA. Ma. Morrow striYed for 100 
percent perfection and that cauaed fruslration. Ms. Morrow wanted whatewr came out 
of the 6AASA to be a qualty product. Ml. Morrow was demanding, and a person had 
to be prepa~ to m&et her high expectations or 9you were going to bed~: 
Me. MomM was not trying to make an exampled a. person .by gMB,i him or her hMh 
crit:ldam. Thant was a mlseion to accomphh and some people's feelings would get 
hurt, but they were adults and this was a job. 

· (3) f{!>x7xC> I GS-15. l{bX7Xt> I MSAJtiK7Xc> 
pxtxei I teetffied that 
OAASA was a mostly civilian organization and eometlmes I was hard for military 
peraonnel to work for a female civilian. She loved 'M>l'klng In OAASA. It was a falt.. 
paced. high-Mibiity wortc environment Ms. Morrow was daftritely oot a mlcmmanager. 
There wae a lot of rework that was frustrating fDr the staff, but If It was done right the 
fist time H would not have to be redone. She n8Y91" heard Ma. Morrow rafle her voice, 
but Ma. Morrow had a facial expr988lon that would ltlOW her displeastn. She believed 
that Ms. Monow was fair and consistent, bc.t the perception wa1 lhat. she was not. She 
COIJd see how some people~ thi1k 1hat she was not Sh& loal count cl the nt.mber 
of XOs. but she knew that they would not think 1hat Ms. Morrow was fair ard conslstati. 

(4) F6>l7kC1 IGS-14,l{bx7xc1 IMSA.l.._<b_)(7_xc_> _____ ___, 
testified that she had a &1rong relationship Ytfth Ms. Monuw, and she bellewld that 
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: Ml. :Morrow had a strong relallonshlp wHh people in 1he office. Some people mtl'/ not 
· feel -that way. lndMduai employees may read Into Ms. Morrow's body language and · . 

may not ilterpret her body language accul81efy. Peopkl ware intinidated by 
Ms. ,Morrow because she was the M. She never obeelwd Ms. Morrow getting 811QlY~ · . 
She bellawd Ms. Morrow waa lryi1g to foster a healthy cllmate. Ma. Morrow might haw 
referanced 90f'fl8tt*lg being stupid, nt may have expressed that aome ol the AXOs . 
were Incompetent as a result of an action having errors. Ms. Morrow would show · 
frustration if., action had to go back several times br corrections. She believed that 
Ms. Morrow was fair and consistent, but tttete wet'9 some who WOfMj not agree. 

·. (5). COL j<b)(7xCi I XO, AASA. j<i>X7KCJ l testified that the 
AASA staff attempted to achieve a level of excellence 19qlftd In gettiig DA policy or 
signatures from SA- there needed to b& a higher standard ot eneutng that thole things 
were abaolutely sold. Ms. Morrow was tough. People had to be preparad to meet her 
~ s1andarda or '"they were going to be disappointed.· •ff you did not have a tous;1 
approach 1o Ms. Morrow, she could be pretty hard on you: He did not see toxic 
leadership, but Ms. Morrow waa Y8fY demanding. He never saw her lose her temper. 
When asked whether she trealB people wlh dignity·and respect. COLl{bl(T)(C) I testified, 
*I think yes, but when she is unhappy with an action she woukf just get Qliel. • and 
would not say~ to anybody on that one issue brever. He did not recall her 
callng the staff stuplt or Incompetent, but such comments may have been made in a 
private convefl8tion with him. He testified that M&. Morrow was not a grut leader, but 
she was a great adminislrator. He believed that she was not trained to be a leader. · 
Whan asked whether he would work for Ms. Morrow agU1, he responded, i prefer not 
to.· He stated that ha spent too nu:h time tlN8Y from his family. He further staled that 
he would have &keel Ms. Morrow to be more generous With her complments to the etaff. 

(6) L TC l<t>)(7xci I former Acting XO, MSA.fbxtxc) f 
j<bx7)(C) I teelfied that the dimate in MSA waa gQOd. Some people had a hard 
time dealing With Ms. Morrow. It was how they perceived her. "Sha Is very analytfcat. 
she la very straightfOIWald and does not hide her emotions when she ts upset wih 
eomethlng. • "You're going to see It on her raoe.· That oould be frustradng for some 
people. Ms. MomJw could be dll9c;t. Sometimes she would say, "Wei 1hars just 
stupid.· He never heard her cal anyone sb.4Jki or incompetent. He enjoyed betng the 
XO but he would not have adopted her style. He would nut be ao quiet to say 
something W&s stupid. Ma. Morrow was a very good manager and waa an okay leader. 
tf Ms. Morrow was frustrated wil'I someone, she would have a difficult time 
cornnuilcating wilh them wihlut showiig her frustration. At &nes she just would not 
speak'° them. He~d work for her~ asked Whether Ms. Morrow treated 
subordinates with dignity and respect. L TC~ teaUfied 1hat she "treated people With 
dignity.· He later added nttped only after being questioned about ~ odd response. 
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5. In a written statement and 1estlmony, Ms. Morrow Indicated: 

a She malntU1ed high standards for both herself and OMSA and was firmly 
con1Rllted m doing the best job possible; l;f a problem was preserDd to her. she took 
the tine lo get the facts before sh9 made a decision. There ware several statements 
provided by the witnesses lhat were not true. Speciflcally, witness testimony indicated 
that Ma. Morrow was a mlcromanager and \\OUld not delegate actions to others that 
were qualified to 'M>l1c: those actions on her behalf. Ms. Morrow testified that 
assessment of her was not true. She testified 1hat she wouki not be able to aca>mplish 
the vast array of missions M8ignad to 1he OAASA if she did not delegate nt entpO'Mtr 
subordinates. She relied h8aYly on members of her team. GJven the scope of her 
responsibiltles, she delegated and empowered emptoyees, blt also remained 
accountable. 

b. Sha stated l1at five pen:ent d the AASA lBam is miitary and she valued their 
contributions Immensely. For 90l'M. partkUat1y XOs, coming to AASA was a dltficult 
transition. She belewd that the following witness statements capUad It wet: "'Soma 
fob had a hard time. especialy miltary, grapplng with the fact lhat 8V8t')4>ody realy 
needed to WOft(. They needed to be part of 1he process to help get things done •... The 
colonels who had command positions and had combat expaience had a hard time 
a:mlng in and adjusting to the fact that 1hey realy needed to roU up their steeves and do 
a tot of admi iatrative work.• She staled that in hindsight. she was probably too open 
wllh indtviduals In her inner drcle, inc1Ldi1g her military XO and AXO. She believed that 
she stx>uld hawt been mom lelectiYe in the lnfonnation that she shal9d with them, be.A. 
she was attef11>llng IQ buid a strong wot1dng raation&h~ wlh them. She bther noted 
that thFM r:I her SESs were reti'ed military ofticers. 

c. She slated that other witness stal8ments were either mtsleadlng or not true. She 
denied making dllparaging oommenta or being abusive. She tes1tfted that she may 
have said that IOmething was stupid. but she never stated that someone was stupid. 
Lazy was not a M>rd that she used. She did not intentionally give an~ the •saent 
traatment." She may have walked between lhe omces without stopping to talk to 
eYefYOne along 1he way. She waa focused and generally she did not want to disrupt 
people. 

d. When asked, ·Did you see any need.to change yow way of doing business?• 
Ms. Monvw testifted that other than the use of staff for personal seMces. she <Id not 
see a need m change. She beleYed that she empowered subordinates, strove to build 
a cohesNa team. and did an enonnous amooot of work for her oiganization. 

6. In an e-11181 dltecl 11 J 2012 Ms. Morrow uested DAIG inlerviewla7cana B7o I 
who Iha believed 

._cou _ _ -:-:ld~provide~- :-:--:"val:---:-u-able-:-:--=-lnsig~ht/perspectNe.-:":"""--_ ~. --:. ·=-=o-n "!"'":1 s=-J-::-uly~20~1~2""'1, -c~a=n ~---.was 

inlerviewed Rf tesafted hit she perkldlcaly visited the OAMA to check on 
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Ms. iMorrow and ner staff, espeeialJy 1e7c •nd 070 I because of the ata holn that the l . • 

OMSA staff wcned. She belewd the oonmand climate uMer' Ms. t.btow's 
~was good; Ms. Morn:Jw's staff was very supportive and profe88ional. Sh& 
did not·know what the OlganfzaUonal clmate was when she was not there. She testified · 
that·lhe cflmate could have been different when she was not 1here, but she di! mt · · 
know. Her primary Interaction was with Ms. Pmnow. She was not awaie of any 
concerns voiced to the aenlor Army ~9 raaard(ng Ms. Mom>W's leadennp or · 
her management style. She spoke to~0~)ragmdJng the wOl1< hours, tu she 
did not recall the specifics of their conwnatlon. She further testified that she did oot . 
reeall ll'ff concerns with the oflict;t environment, end/Or Ms.. Morrow's 
managemant/leadetship style. She belieYecl that Ms. Morrow was wry detailed and a 
dedicated dYlian. She testified hit Ms. Morrow was "by 1he book" but had to be 
becau8e ·of the naue of her J)OSltion. 

7. The pntpOnderance of the MSence establiShed lhat Ms. MomJw held many duties 
while 8l8lgned as the AASA. From May 2009 to January 2011, Ms. Morrow served~ 
the OUSA Ytttlle maintalring high standards as the AASA and managing a workforce of 
about 3,000 peraonnel. Wdnesl '8stimony indk:ated that Ms. Morrow always produced 
~ qualty wort producta and acHaved a level of excellence required In getting DA 
poUcy or signatures from SA. As a perfectionist, wlb le8S8S testlied. that al stal actions 
produced by Ms. .Momlw were iop notch.• To achieYe such level of perfection. 
witnesses testlled that Ma. Mom>w and/or her staff often worted very late hol.n. 
Theee late hol.l'I and the way Ma. Morrow went about achleWlg this level of perfeGtlon 
took a tol on en1>foyeea. WitneSHs described Ms. Morrow's leaderahp style and the 
wort emrironment aa ~ • They atb'bte her toxic leadel'$hip 1o the WB'/ she treated 
and talked to a.t>ordinakte. Three WitnesseS testtfted hit Ma. Mom>w was 
pasalvelaggresstve and never gaw them constructive critic:ilm in ooler1o help them 
meet her expectations. Testirmny eslablilhed Chat aha fraquenttf referred to staff 
members as •11tupicf or *Incompetent" to others. Ten witnesses teatified that 
Ms. Morrow would talk about ad>oldinates to other subordinateS and/or would make 
comments about a person so that o!hers In th& ofllce coukl hear her negative 
assesarnent of that person. 

a. Wttneseea 1estified that Ml. Monow created a dirnate ol employee-to«nple>yee 
· conftict tttrough duaHlsslgnment of aclions aa a means to foaW competltJon among the 
employees. This action contribtied to a chabtic and unhealthy 'M>l'k aivln>rment. 
When the militaly XOs attempted to organize. move. or encxuage Ms. Morrow to make 
declaiona regarding sta« acttons. Che evidence establshed that they were treated 
pootty. Th818 stafmg ~engea and rwporw exhtitad by Ms. Morrow dlr9ctly 
contributed to a l8r18& of frustration aroong the staff aoo undermiled the ex>ha8iverlesa 

. and teamwork wtlhtn the orgeNatlan. 

b. · Thirteen witnesses testfted that Ma. Morrow was not a leader. Wltnea$e$ 
testified that there was no taad11ng, trainilg, coac:Nng, or mentoring. Wrnsa testimony 
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establlhed that Ma. Morrow did not glYe construcl¥e gLidarlce or addreaa alleged 
8hof1fals with employees. which fur1har degraded their slandlng with her. Fourteen 
..._ testified 1hat Ma. Morrow would display her displeaaure with an employee by 
not speaking ID lhem. Wlnw tallied lhat no mallarwhat needed 1o be 
~. Ms. Morrow would simply stop talking to ~yeas. The evktence 
further establshed lhat Instead of aUowlng 1he staff to do their job, Ms. Morrow would 
attempt to do thei' jobs for them, or would bypass them and 'MB actions dlfectly wih 
their subonlnalea. TweMt ta of SDfteen former employsee testlied that they would not . 
wortt for Ml. Morrow again, further iluetratilQ the poor organllstional cfimate and wort 
environment that Ms. Morrow created. · 

c. Nine witnmses tesUfied that Ms. Morrow lacked a geraal undel81anding of the 
capablides cf her miltary penonnel, which dir9ctly oontrl>uted to a sense of frustration 
among the ltaff and affected the coheslvenass within the organiultion. wnness 
testimony Indicated that stalf ac:tionB halted when 1here waa an Impasse between 
Ms. Morrow fRI her XO. The fMdence indicated that Ms. Morrow had 9 XOs in her first 
ttM> years as the AA.SA and a total of 13 dlft1J her tentn. Mr. Stubblefield and 
Lieutenant General James Campbell. former DAS, testified that the mllltary personnel 
aalected as the permanent XOs and AXas·ror Ms. Morrow were "Slack Book" 
candidates. LTG ·c.npbel testified that he was provided a ht cf iop candidates• In a 

. binder, or a "Black Book.· The l8t was saeened and ~ on by hin, the Vice Chief of 
Staff, the Chief of Staff, and. if necessary, the Secretary of 1he Arrrrt before it was 
provided to the staff principal for coneideration. Wlnesa teatknony indicated that al of 
1he mlltary peraor1e wem pensonaly ~Mwad by Ms. MomJw br the position. 
Although. al of1he rnllltary pec'IOl'1nelW8nt interviewed by Ms. Morrow, onfythe 
permanert XOs were black book candidates. Several of the 13 XOs that Ms. Mom>w 
had dwlng her 18rl.lre were ·ac:ting"' In 1hat capaeily tril Ms. Morrow secured a 
peunanent 18piacanent; however, ffne miltary personnel (two permanent and one 
temporarf XO) elected to end their tour earty. 

8. The preponderance of the evidence estsbished that Ms. Morrow maintained a level 
of perfedjon and held many mire. as the AASA and acting OUSA. While adempting to 
achlew the level of perfection ·needed as 1he AASA. witness testimony Indicated that 
Ma. Mom>w did not provide a workplace environment 1hat fostered 1he dewlopment of 
others, or fadltat8d cooperalon mid twnwortt. Ful1her. by her frequent U. of Iha 
slent treaCmanf IDwards subon:fhaCas. she failed t> support conetrucflw reaolution of. 
conflcta. These actionl by Ms. Morrow created an unhealthy "M>rk environment. The 
unhealthy climate was fostered by the delbenltB pear-to-pew conflicts by dual tasking, 
public displays of maltreebnert aid Oltrac:iziig of employees. Che laCk cl Olganlzation 

. due to the 11abliy k> empower subordinafss to work at the level oommanuate with 
their experttsa, and a raluctanc:e k> JCCePt certain ~ produds after formi1g an initial 
impression cl an 8ft1JloYee. The 1Dtalty of t*8 actions ~rtad the allegation that 
Ms. Morrow failed k> f09ler a healthy organlZatlonal climate. 
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RECOMMENDATIONS: 

1. This report be approved and the case closed. 

2. Refer this repor1 to the Civilian Senior Leader Management Office for appropriate 
action. 

Investigator 

CONCUR: 

Lieutenant General, USA 
The lnapector General 

Encls 

APPROVED: 

\N\~, 
nM. McHugh 
retaryof the 
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M 
AASA 
AR. ; 
ASAM&RA 
AX Os 
CFR 
COL 
CPT 
CSM 
CW4 
DA 
OAIG 
DAS 
DODO 
OTS 
DUSA 
EA 
ECO 
EEO 
EO 
FLSA 
JER 
LTC 
MAJ 
NATO 
OAA 
OAASA 
Pl 
PTSD 
ROO 
SA 
SES 
SGM 
TOY 
XO 

ROI Abbrptattons and AcrOnyms 

AdministralMI Assista1t 
Admi'listratNe Assistant to the Secr9tary d the Army 
Army REV llation 
Assistant Secnnary of the Anny Ma~ & ~Affairs 

. Asslslant XOs 
Code of federal Regulations 
Colonel 
Captaii 
Command Sergeant Major 
-Chief Warrant Officer 4 
Department of the Army 
Department of the Amrt Inspector General Agency 
Director of Arrrty ststf 
Department of Defense Directive 
Defense Travel System 
Deputy Under Secretary of the Army 
Executive Assistant 
Executive Cora Oualftcations 
Equal Employrnenl Opportunity 
Equal Opportunity 
Fair Labor Standards Act 
Joint Ethics Regulation 
Lieutenant Colonel 
Major 
North Atlantic Treaty Organization 
Office of the Admlnislratlw Assistant 
Office of the Administrative Assistant to the Secretary of lhe Armt 
Preliminary lnQliry 
Post Traumatic Stress Disorder 
Required day off 
Secl8tary of ht Anny 
Senior Executiw Service 
Seigeant MajOr 
Temporary duty 
Executive Officer 
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ROI P•!!OP!!tl LI•tl!!ll 

Campbell, James. L., LTG, retied, fonner DAS 

L.fbx ....... 1 .... ){c_i _..-i1L..::GS-::::·:....1:...:5JJiJ_:R-7K-cl _____________ __,I ~A.~ 
l._<b_)t7_Kc_> ___ :_: ____ I MSA 

jtb..._)(7_· l<_c_) --~' MAJ, fb ..... ){7_)(c_i ___________ I and former AXO. 
AASA 

Condon, Kathryn, SES, former Special Assistant to the Under~ of the Army 

r ..... ){7_){_ci __ I GS-15, Retied.l._!~_x7_x~_> _______ I MSA 

~ .... :x_7x_ .. ·~-l~--' GS-11. Acting AXO 

fb_){7_x_c_J ____ ! COL.f ..... )(7_x_c_J _____ ___,I and former XO, AMA 

j<l>X7><C> I MAJ ...... l!b_)(7_xc_> --------------~ 
and former AXO. AASA 

..... l~_c_~_> _______ ~IAASA 

fb._><_1K_ei ____ l GS-11,fMt'1}(ci , H l MSA 

_<_1a_~_> _____ landfonnarXO.AASA 

O'Keefe, Gerakl, SES1 Deputy AM.A 

psxnccr .. .. 1 COL.1<~><7K:~ 
j<bi<'xC, land forrne,_r_X_O_,AA.SA_ .. -·-··· -· -------------

Randon, Diane, SES, Oirectar, Installation Services, and former Oiractor of Resouroea 
and Prograrnt. AASA . 

l(bk~xc( .. . ?COL. fb>!7kc) r)(
1
x:i I ...__ ________________ ~ 
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j!b}{7kci l GS-12~MSA 
f xtxci IGS-1s.I:] AASA 

,b)(t~ I c;s..1s,fb ..... k7_)(_:_> ------' ~ andl ..... <b_X7_>tc_1 ~---............. 

fbll7RCJ I COL,ICb><7>(c) land former Acting XO.AASA ......_ ____________ __, 

l(b)(1)(C) I CQL,J(b)(f)(C) I fonner Adng XO, AASA 

fbK7}(C) I SGM, AASA 

l<bX!><CI I cot.. E){7i(C) I former XO, AASA 

Stubblefield. Lany, SES, Deputy Assistant Secretary of the Army for Diverstty and 
LeadersNp at ASA (M&RA), and former Deputy, AA.SA. A.ASA 

l(b)(7)(C} I COL, rxt){c) I fonner XO. MSA 
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UST OF EXHIM'S 

EXHIBIT J.1B! 

A Dncav., Expanded Investigation. and lAgal RevieWs 

a Standsds: 

B-1 The Gulde To SES QualfficatlonS; dated June 2010 
8-2 Tltle 29 USC § 201 
B-3 Title 5 CFR § 551.401 
B-4 000 Financial MSlagernent RegWltion, 000 7000.14-R. Vollne 8, dated 
June2010 

c Documents: 
C-1 Bkig'aphlcal summary, Ms. Morrow 
C-2 Organizational chart. duty desaipttons 
c-3 OMSA Front Oftlce Organlzatlonal Chart 
C4 E-mails regan:tlrlg personal errands req\imd ofpt>xt1<c> I 
C-S Memorandl.ln, dated 16 Jarllary 2012, subject Reafagmient of SES 

Positions Within OAASA. with enclosure, memorandum, dated 8 September 
2008. subje¢ RestoratiOn of SES Position for US lnronnation Technology 
Agency ' 

c-6 Daly log from~ 
C-7 E-mal. dated 27 Marcil 2012. SIJ>jed: Offic:iaJ Matter, wfth attachnent 

(witness ex>rnments) from DAJG to Ms. Morrow 
c-8 E·maH, dated 2 April 2012, subject: Wlneu Comments Part 2, from DAIG to 

Ms. Morrow . 
C-9 E-mail, dated 1 May 2012 subject: Witness Comments Part 2, with 

attachment (f9IPOl'l&8 m witness mrrments) from Ms. Morrow to DAIG 
C-10 List of XOs from March 2006 to pl8l8ftt 
C-11 E-mall.daled 11 July2012.subject Morrow. ___ _ 

C-12 ~.,=;:,~~~ut::~~~i:~:rMa~ 
~ and Managemenland Program Analyst ~bx7xcl I 

C-13 DIG 12-0009. approved 3 February 2012 

FOIA: NO. 
FOlA: NO 
FOIA: NO 
FOIA: NO 
FOIA: NO 
FOlA:YES 
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~7 
D-8 
D-9 
0-10 
0-11 
0-12 
[).13 
0-14 
0-15 
0-16 
0-17 
0-18 
0-19 
0-20 
0-21 
0-22 
0-23 
D-24 
D-25 
0-26 
0-27 
.£r28 

E Notiftcatlone: 
E-1 Ms. Morrow Csubiectl 
E~2 l(b){7)(c) . 

·············--··-·-···--- ----------------
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FOIA:YES 
FOIA:NO 
FOIA: NO 
FOIA: YES 
FOIA: YES 
FOIA: NO 
FOIA: NO 
FOIA: NO 
FOIA:YES 
FOIA: NO 
FOIA: NO 
FOIA: NO 
FOIA:YES 
FOIA: NO 
FOIA:NO 
FOIA: NO 
FOIA: NO 
FOIA: YES 
FO\A:NO 
FOIA: NO . 
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