
• 
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IE -7 2DIZ 

• 
NAllEJPOSITION: Brigadier Genaral (8G) Eugene L Mascolo. onctor. Joint Siaff, 
Joint FoR:e ~(JFHQ). Coni~(CT) Mltional Gad (CTNG) 

ALLEGATION: BG llMco~ fal9d tonat~ with dignity and mpect 
- suasrANTIATEO. 

BACKGROUND: 

1. On 28 Odlober 2011. lbe Department of the Mrri 1nepedof General AQenc'I (DAIG) 
receiYed . 
BG~. 

(b)(7){ 

2. A P191mn.ylnqulty, DIG f2.Q0018, appOwad 15 June 2012, determined the 
alagatkJn lhat BG Mascolo falted to tn1at SliJonhie8 wlh dignity and ~ l8qtJin:ld 
U1her- irMsstlQ'dOn.. 

3. On 16 Jtm 2012, The lnlpedor General dAc1ed an Investigation by the DAJG. 

~ YiQADON; BG ._colo WllMI to trsat sUbotdlnae. with dignity ad respect. 
b){7)(C) 1'81t18;S that '-8 were S8YS8I ~dda1115 when BG - baeamfl "'lmh._... amat mm IDdes. and scrMmec1 at hit. subcmlnas. ~> I 
tl.da' lllllged that BG Mascolo "nMa by ilatmdatlon Bnd _.. and •doeal't hllve 
teip8dfor~.· 

ITANDMD: Army~ (AR)800-100. Amf'/ Leadership. dat8d 8 March 2001. 
-- In ·~ 1-6, under Arrrrt Yaru. Reepect- T191t people a they 9hol.lkt be 
tre1tr d. This• the same aa cb wico ohn • }IC)CI Mdd hawt done to )QI. Pa111graph 
2·11t. ..... ht tMll'Y feadtx' wil tJeat 1ubordinates wJdl dignly. ~ faim111. and 
<:Dnlillency. 

DOCUMENTM'E8111NY: 

1. Evidence raft.::ted ht BG Uaacok> 8Blt.ll1ld the MMlrne poe;tb\ as Direotor of the 
JctiStalf In°'*"*' 2010. 8G Ma~ testified 1hat he waa ~lstble fOr m1Ngi1,g 

FOR OFF1CIA&. U$E ml.Y. Diii-Uri* • piN)ia IED Elll2PT 
, Al BYM•'t. 



··--···-······---·--- ----- ---

• • 
SAIG-tN (AOI 12-015) 

Defee• St4>POrt m CMt AuthcM1ties (DSCA) operations for the CTNG. Additionally, he 
was rasp>nslble for CTNG Joint openllont and wat lhe Adjutant Generars (TAG'S) 
prinary ntpt ... llal.,. 10 loelal ..... 8"d fedef'al l&llhorillel for domestic operatkn. 
BG Meecolo exi*fned tt1ll when he Int aaunad this poallon. ·.1o1n1ness· h the 
CTNG wa. "'tmmetl.n at belt.• ThoH migned b the Joint Staff at that 1ine focused 
primarily on •cetlluonlar actMlin. His ilittal tbcul. WllS lo develop the vision, sttuchn. 
system, Md PR>CBH •far a joint orpVzalon, Md to establish a Joint Task Force 
(JTF) Headqu;Wn that \oWJuld provide a:wrvnanct lllnd mntroi b CTNG domestic 
operali>ns., 

2.. Maj>rGeneral (MljGen) Thaddeus J. Madfn, TAG, .FHO, CTNG, laltlill!ld 1hllt pri>r 
~ 8G Ma8colo'• 88llgnmlli as the Dir8dor. Jolm Staff, the CTNG had not Uy 
embrac8j tt'8 Q>nCePt rt-pintness.• Hi& aaaesamEft of fie Joint Stafra atdt)o IO 
pelfolm Its miuion was 10m11dMR between the .. crawl and walk" phase. tl9 deaaibed 
BG Maac:olo as a ·ctnc:::tNa11 and "demerdl tg" leeder. a staunch a.wppol1ef' of the m-.Y 
dec:ilbn making pR)Cea, and foalsed on 9dwndnQ 1he Joirt Staff to the n$Xt 1eWI of 
pt"OficB "'1 · 
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indicatiw of the lignlk:ant ~made In the staffs ability to perform b 
mmM>n. BG Mucolo '8ltlllec:t that the Joint Statrs performance durtng Vlgll.nt Guard 
waa·~.· . 



····---------------

• • 
. SAJG-IN (ROI 12.015) 

not remember the epeclic WOids BG M8soolo used. BG Mascolo'e reaction was 
•extraon:r11ary. • 

treq~~~~=~~:,:!r!°e~=-ny 
would •. y .• "This is ro~. ~ :3 way ID dO it· BG Mascolo - tlie •. ntithelis of a 
·cmm1ng 1n11uence: b){7)(C) testified that sometiuas It was 1he batlle captains end 
aornetines I was the entiB that lOOk "heat rounds• from BG MaBCX>lo. He felt that 
BG Mnoolo lrealBd b){7)(C) in a demeaning way by his use of profane 
~in a public fon.n: b)(7)(C) 'ned his~ of BG Masc:ob's 
behavior•~ was concerned he was perceived first" and mission 
accomplshmert was a dose second. 

8. LtCol@)('T)(C}Jesllftad that he receled two Incidents when BG Mascolo had 
"blow-ups on the :R:5"c: ftoo( in front of jtrior staff members. BG Mascolo exploded at a 
decibel level lhat he had nwer seen before. He 1hreatenad. -You MF'ers keep 1his ~· 
and I'm goi1g to aaJd home. ·rm not going to be erri>anaued in front of the 
Adjutart General... I.: b)(7)(C) testified 1hat BG Mascdo directed plenty •of 
expletives at CS b)(7)(C) teaing him that he was not doing hil j>b. 

t. ~estified that a lal'ge nurmer ot Mnlor non-<l0fnmi$$k>ned officers 
cane i>-~that they did not want 1o woc'k in the JOC because 1he 
·~was so poof with the "yellng and a:tDSmlng and demoralizing• of 1he staff 
merrOerS. 

g. Oll~ that 1here were instaras cf BG Mascolo )list "blowing up" In 
lhe JOC. Re-"rac8fted a awen-minule pt0faniy-4aced tirade where BG Mascolo went 
after .wyone in the JOC. &efy other word was ht ·t~~ ~ BG Mascolo 
1lipped Ot.t' after lhe 8laff bftefed some inoorrect data to~~ 
In a1iother ptdanity-{aced tWade where 8G Masco1o "It Into tM!1Y009- L ><7> 
lhat BG Ma1COb "belmecr cst.f<b)(i)(C) .n ht JOC because he pointed on mora 
than one oocas1or .. in front of JOC personnel. that he was not doing his pb. 

h. · cs.lit<b)(7)(c~id not rec;.a11 a IP8dfc incident in 1he JOC ~ Humcane 
Irene~ t3G g_ belltled or was dlmeapactftll to Nm, though it was very 
pOHllle. He had become YflY thick-skinned and was uaed to beJng yelad at by 
BGMascolo. 

i. ~ckncMledged that hn were occasions when 8G Mascolo got~ 
lost hfa tfM'11>81. and used profanity. Dtmg these ti'nel, 8G Mascolo dhcted his anger ,;:i: lllalf, not one speclllc lndivldual. Alllaugh he belhed lhal 
MA.Jr: X) ~ fel prnonaUy attacked by BG Mascolo, ha did not vitwt It as 
such. L. . • BG Mascok>'a behavior as '1oucr but not "yellng and 
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screaming.• ~believed that BG Matc0lo1s ~r ~fall l.l1der t. 
deftrHDDn of~.• but atlrbded It to a very StlessfiJ awtronment. 

········· ··-------~ 

. j. l.QJIF7
)(C) ~that he anentJerad BG Maeoolo ~ "'str99ood. 

agitated. dW . .. ht was Mt~ Ole rWlt Wortn*n ftnm it» eta«. and 
. that ha camt k*> the J0C anc;t "let loola'" on tbec'n. He did not l'l!Clll any prcRWty Ulled 
by BG Matcdo. tu he did~ Mascdo"s behavior• llJPl'DPri* ~that he 
was a sanloroftic;:er. LtCo~buted BG Ma9colo1

1 behavlorto the efforts of 
a )IOUn9 etaff that were not performng ID the rtght standard. 

k. LTC (<bXl){CI I CTARNG. lestlled 1hat tf'8r9 
was a teriotJI i1cklerlt that oc:curr9d dumg Hwrtcafle ,,... wtM!n BG Mascob ten: lhat 
.the stall did not give the~ la¥8I of aa..iaon. As a~ BG Mascoto reacted 
wfth a prof~ trade direded at1he enlR staff. 

I. M.;Geln Marlin l8d'ied hat he was ocbide d the JOC one day with tho CT Colm._,.•r cl Emesgancr Uanagenri when he hean1 BG Mmmo yal1ng at lhe 
llld He~ not hear'~ wh8f was Mid, but heQlabbed "9 ~ 
and mewed him further cbM'l the Nllway to get him out of earthOt of BG Masc®'• 
outburst. MljGer'I Martin teltifted 1hat he salfed ll BG Mascolo 8'*' #'lit incident •1 
brougtt him ii and said. °he'} • • .there t wu out With Commiak>ner Boynton and I am 
trying to get lluff done Ind I bear tt1iB blast come Olt of the JOC. rs ttmt. ntalty the way 
you want to do buslneaT • 

m. BG Malcolo teetilied 8* l'UTicane lref-. "caught us to1at/ f.Q)lepared.. He 
blanled Col f®.(7ij for failng to d8¥8k>p the saarr and to establlh ~to 
enabfe the JtJt1o perform ... mll8lon. He further tesllfled 1hat Col b)(7) and 

CSM~ ineffeetiw during Iha actual operations.. BG aoo~r,rtef· 
"I ~i.::.:.1111'1 po!bm lltlloa-ollcerl)'pe dufios <bl lo bX XCI 
and )(7){C) faikne and inallactiveness The J0C W8S fllrlg the inbmratlon 
ftgtt. • · Martin's dissatWmcdon with ht lnecclnt.e informaUan that 
the ll8ff rapealedly prDYided to him. 8G Maacolo uplalned that it was a "very. Y9fY 
chaollc. tbeafW, enWonment • To M what he detctl>ed as a leacknhrp \'Old in the 
JOC. he stepped up by using -Wtume• and a ·c1racttve mod&• to...etheJitaff 
dallvered the~ producta He acknowledged Uliog profanly. but disagreed .. 
the~ lhal ha ICMmed or that hew NdQ:W'ltrd. BG Mascolo 
teellled tat. dkl not pemcnaly attn oraww at aiyone. He did. how!Mlr, 
.adcncMtedge that hi wn ~ tmd" on )(7){C) that It wu pontble lhll 
he sDxt up n the Joe and told CSM x7)(c) • that he needed· to do 
mJob. 
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e. MajGen Mastin 1a8tlfted that CSMf{b)(7)(C) lmrmad him that thent had been a 
'1leated exdlange• between BG Mascolo and ~In BG Mascolo's office. 
At 1hrt same time he talked to BG M8scob regarding 1he Incident In the JOC wflen he 

ovemeam BG Masa>k> acnaniig at the~·· . ~· . fntl m1:E· · '>also speaktohimabc:Uhisconducttowardi ·. b)(7) . . CSM}>)(7)(C(~MajGen Martin 
exn'ak*f Jtl8t tt.ere waa a "'perception" that · · " · a beat · · on (CSMJ 

f b)(7XC> J MajGen Martin U1her" testifted 1hat he adviaed BG Masc:ok> that it you are 
atways In pm)ect and screwn 1hen It loees tts ~pretty quiCkly. It~ be a · 
useltJ t>ol but It's a tool, Ifs not a way1o operate: He got the impntSSlon that 
BG M89COk1 crearty uoderetood that it was inappropriate ID act in such a manner. as 
yelling and saeari1g was an Immediate tum off to people r I was a standard mode of 
operation. 

f. 9G ~~ testified that he <Iii not personaly attack ~or 
CSMftf~C[~BG Mascolo UOOecstood 1hat MajGen Marti't dif9ded them to smd out 
the message to the armories, but he did expect them to Worm Nm irnmediatety after 
MajGen Martin »Id them to do aomething. He fett that they again dis9be)ted his 
guidance by not lnbmq hin before they sen: out the mesaage. He caled them In and 
said, 'When the fuck is this going to stop?'" He tesOOed that it was loud •od · but 
doltied that~ apecifi:alJy heard -.tiat he said to CoJKb)(7) I atld b)(7)(C) 

~use it look rce in his Olic$ behiOO dosed d.001'$. Since he felt Col b)(7J and. 
cs bX7)(CJ had sinilady failed to keep hm informed on numerous other occasloos, 
h& decided it was time to ditcus8 the matter v.ith MajGen Mattin. BG Masoob· tfJiatified 
that he asked MajGen Manin to leaw ~ il his wrant position. bul that he 
requested to be assigned as~ rater to that he could have more l(i))(7}1 
controUintkence o...er his actions. MaiQen Manin decided~ reassign Col~ to a 
different position out from BG Mascolo's supervision. 

11. BG Mascolo ~1hat l~m~ he had with MajGen Martin about 
he issues with Col~ CSM b)(7)(C) when MajGen Maltii talked. to him about 
his~* ~twJOC · · a hie heated exchange with Col~ 
CSM 7)(C) · Ne.her MajGen Martin nor BG Maecolo te8tlfted that they considered 
MajGen Martin's dileuuion about BG Maaoolo's behavior a.a counseling. 

12. WllneU testi'nony rallected that lhefe was an incident when BG Mascob yelled _ 
and directed prcfanity at~ 

a ~ t.ufted "8t BG MattOfo "tit mto• {b)(?)(C) uring a std 
bJk place on a drill weekend. BG Maeco10 Vy atked 
contact someone. The nttvltual called COL {b)(7)(C) duitng the 
~phone rang. BG Mascolo •swore at hm• wllh expletives 

raewwal f.tJorntJsi. "Ho'# dare )'OU take B call in here (and) Interrupt my ~" 
COL l(t>x7}(c) Jestifiect 'I was embarTas9iig for all! 
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b. ~ teatlfted that COL~ mng di.ling a meeting, and ~. 
BG Mascolo into a 'tt'ade .•. tell~hOw-moch cf a piece of crap[~ 
wa&. .•• • . 

c. co4<bX7><C>~ that during a staff meating, BG ~ wn fntstratad llbotlt 
protMernl hi was · wil:h his co.... When hiJ phone rang, he thought it was 
liOmlOI• who WU call~ out with BG Maacoto•s computer, 90 he answered It 
cUing the meet!~. COL~ tesOOed that BG Mascolo "waa upset that I answered 
the pbone and hetwew me Ott~ the room: ~ 8G MalCOk> over· 
1e11Ctad. bul undetslood ror the rtX>fill part because BG 1tilasoolo was upset wilh 1he 
camptjar' issues. He • not recal speclically Ml&t BG Ma9colo said. other than lhat 
BG MalCOlo was med. He l1ought he was doing the eight fling, bul "it kilcJ al blew up 
in my. face~~. ~tely 25 people In the maettng. ranQif1.· ~from E..61D 
o-6. COL~did mx llil'« BG Mascolo calied him a pieced aap. 

d~ BG Mascob ta9llled that he was "more shodc8d than angered'" when · 
COL.J<bxrxcn ptlOn8 went off during one of his staff maetings. ~ ~. •1 ttink I 
said 'iiikilrOUtllde. • BG ~denied callng or referring lo~- "a piece 
of mp• or anylling Ike Iha. 

13. Witness 1estimny r9fteded that thefe was an incident when BG Mascolo yelled 
and directed profarity at l TCf b)(7)(C) J JFHQ, 
CTNG. · 

c:rr.:-!l~(~b)(_7)...Jieltlftad that BG Maacdo took Issue with LTCP~ 
L TC (b)( l(Cl med to mi$s one of BG Mascolo's ltllllf meetirws ~a~ 
wllh a When BG Masmlo was informed that L TC ~was not goirYJ 
to auenct his statr ma eting. BG Mascok> called them both oflce end proceeded 
to launch lnlo a "flw or sht mi1ute tirade. dlnH.*d at L (b)(7J(C) BG MasciQb said 
~ngs Ike. "Hey )QI know you'm sM. Who l'9tudcdoyou1hlnk )OU awl I am a 
g8ll9l1ll offlcer, l is dllrespecltU [for you not to 8how up to my meetingf. 

b. L 'fd<bX7)(C) ~that there was ·an occasion when ha had a schedulng 
oonllct bebuaen one of BG Mascob'a staff meeangs and an Inspection~ for which 
he had acme irwohernenl He did not recal apaclftcaly what BG Maaook> said to him 
ott.-than that BG Mascolo used 

11

~ ..,.-~towards hkn. BG Maseob · 
axpreaod rtwa'aloil ~ hi'n, and t.: (b)(7)(C) blamed hlrntelf fOr fating to Wofm 
8G Malcx>b about 1he scheduling conftittsoonar. LTC~ M he 
pet100afly did not feel belfttJed. bUt thought that ohln rntght have taken BG Mascdo's 
words as "ballttllng. • He acknowledged, "I was unhaWJ with how he treated me but you 
get OYtl" tt and move on." 
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f 4. \NMmq tesfimonv reftedert that BG Ma::i Y9lfed and <Urected profanity at 
MA,fb)(7)(C} . - CTARNG. . 

a. ~that he had initially wlt.rrtee.red for a depbyment, but 
u~ ~·he nMhought hisdedlion. Thena were more than~ 
VDhrieem a the deployment. and he decided that he ma1y did not want to deploy at 
that Ume. When Mascolo b.ni out that he had changed his mi1d about the 
deptoyment. MAJ b)(7)(C) f'8CINed ·quite a wrath cl anger. venom, and pn:>fanitY' from 
BG Mascolo. (bX7)(C) that BG Mascolo called him a .phony fucking field 
grade cowaro.· He was olfet1ded by BG Mascolo'$ words. 

b. LTCFb)(7)(C} _J~. 
tastifted that he~ a dim. JSaion bell. ween 9G Malla>. lo.and ~. b .. )( )(C) 
regard9'g ~deciaion '>back out of a deploymant. He de&crbJd 1hlt 
disaaon as a •strong rnentonng,• and while he couti~epdics. he f89tlfied 
that BG Maaook> used pfOl'anlty while speaking to~ 

e. BG Mascdo fesllfied that he was upset when~ <U of a 
deployment at the last minute. He d~~"fallng field grade. who 
had a bad reputation. He felt that~ a>Uld potentialy excei during a 

doploymert. 4!!1 holp '*"--:~gel~ Whan he ran if*> b x > 19fL..tae found out that Jt¥Clbaclc.ed out of the 
deployment. he .~what the fuck are you Your oolleagues . • • are 
going to 1tink )QJ nm a coward and you're never going to get promoted.• BG Maecoto 
dented callng MAJ !x7xc> la •phony field s;,ade"' or a ·ooward." 

15. A f8w witneaes testlfJed 1hat BG Masa>lo Uled derogatoty terms such as -mother 
fuacer, • -r-1ng nimmd~ • 't-lng idtot: and "T-tng knuddehead. • BG Mascolo teetlfied that in 
a prtwate ·~he could haw! u "balUr" Jaforrad to someone as a~ or 
rimrod. but never publcly or In tbt*' pre nnce. There was no conobOration of an 
instance when BG Mascolo speciftcally referred 1o an tndiYiclt* In such derogat.Of)' 
terms. 

--~noN ll PROh•Tto EXCl!PI 
AUT1~IZl!DBT' M 29-1. 
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16. Several witnel8es testified that they have obseNed a signb~· in 
BG Maaa>k>'s behavior sh:e the Hwr1cane Irena tmerrame. COL {b)(7l t8$tified lhat 
he noticed th& c:harige in BG MasColo afler he returned from ~ General 
Offi::er Orientation Cotne ("Charm School1- "it wa& lb an epiphany.· Othels 
hlghlighaed BG Mascolo's behavior dLmg the $epaembel' 2012 Vlgltant Guard Exercise 
as evidenCe Chat he hal learned to control his emoliOns and react appropriately when 
eonf1onled With an isaMt or shortcon ling. BG Me$CDJo testified that since he has had 
the time to develop the )>int staff, and that ha now has the right personnel in place, he is 
Jess <ftredive, ie98 hands-on. delegates rrora, and can ms more on strategic type 
matters. 

1. Evidera reftected that during Hun1cane hoe operalio11s, BG Mascob reacted 
badly in a site.tut awironment and did not treat $uboniinatea with dignity and respect. 
There were se""'8f occasJons when BG ~ lost his composure and latl'1Ched into 
~ tirades (lfVCted 1ovtmds JOC personnel. The tftades eonsisled of 
)'9lng. saurninV. and eXC868iv8 pmfanify, to Include frequent use of 1he •F-wonf. • 
Tt*'6 events could be cklscribed as group beat downs. non-tean buildlng events that 
made JOC personnel ~mortabte. Wlnes986 desalled BG Masa>b's behavior 
ck.ring Hurricane Irene as overly aggresstva, demmiling, and inappmpriat;a.. While 
evidence flllJaded ·that hi stalf had stn.wtecf and at tknes providtld lnaccu'* 
infolmatlon m aoniDr '8ada"ahlp. several witnesses indicated that SG Mascolo's unclear 
gLtJance oomilK.ted 1D the staff faiings. Instead of 1rainlng and mentoring 
~BG Mncolo ~to use \\Mt he described as '\olume,• "strong 
11quage,· and a •dir8c1Ne moc.te• to 81'19Ul'8 that the 9'Bff ~ished Its mission. 
ao Mascolo's tirades atao ncluded tnatt io send people home who hit did not 1hfnk 
were performing tD $hln;lan1. Witnesses described the JOC etMronment st the fme of 
Hurricane Irene as negative, primarily altJ1btded to ht W8ff BG Ma8oOlo treated the JOC 
personnel. Addilionaby. M8JGen Marfkt•s testimony felected flat BG Ma$COIO's 
lrtten'f*ale behavbrwas mom the nonn than d1tl excaption at the *11e he addnm&d 
the matter with him. 

2. Jn addition ti the group beat doWns of JOC peniomel, evidence reftect«f ~ 
BG Mascolo ...-baly abused certain lndividU8ls as well 't\tlich fUrther refteded his failure 
to treat subotdlnates with dqMty and raspet.X. 

a. During Hurrir,:ane lrwna leY8f3I witn8$88S teltfied that eG MalCOlo ~ mtd 
Ul8CI profarily didy at MA)i>X7)(C) lard ~ Th$8e perlOrlal attacks 
took plaoe In the JOC In fmnt "~ 25 fjiiijmiirarxi typicaly iM>lwd 
BG Ma9oolo aggreaWdy and openly critlciling them fot failng to do their jobs.. Some 
Witneeeea considerad Ulis trutment belDJg. There was no eWSenca flat BG Mascdo, 

FOR OFAaAL U8E ONLY. OIMIElll•:noN ~ PROMaTED l!XCEPT 
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at anytme, puled ~CSM~to munsei them outside of 
the pubic 9$Ufng. 

b. BGMa_~·, __ ~tltade. ·. dnctedatc@]andCSM_ fb:J 
derlhey had~ a Blk as direCted by MajGen M9tfn represented a 
attack htlcatlYe ol BG Mascok»s lnabllty to maintai1 ~and read 
a~ to a eltlllUon. BG Mascolo•s treatrnent Of Col ~and csr.fbX7)(C) 

was'°...-.. Ml-~ in other tJftla!s, 8Y8n thmq1 It took 
P'Q ~i!d cbsad~ COL bX

7> described the exdlange ae "bel3Ung." 
~b )(C) _tlestlfed lhat he · . · and demeaned. 

c. While~ mt perlDnally fHI d.meal.ad by 8G Mascolo when 
BG Mascolo yelled profanties at him and tossed hin out of a 8*8ff meetrng. such 
beh8'viar 11 not appropriate giYen ht publjc amg, the magnftude of 1he reacuon. and 
the lack of basis b' such action. RegMtilg L TCkbX7l(C I eVetJ though he did not feel 
bel:llad by BG Masc;ob'a ~tasting, he ac;:fctKJWtedged that h9 did not feel 
good .tout it al(! 00\*i see howatt.. ~Id have~ BG M~·s wonts a• 
bOPltlng. 

3. BG Mas:cdo tesffied that dhoUOh he d'ld use profanity and a loud wiee, ·he neve< 
intended to beD «demean 8ft)IOn8. Wines&~ Nftected that BG Mascolo 
has moclfied his beh8\lior and does rktt teem to ~or lose his c:ornpoNe 
81¥JlON. 

· 4. Mhough Hl.mcl• llw preaanted a. lbwd~ envllOiwnent, BG Mascdo, as a 
..a tead•. was upeded to mai\tain CCIJ1)0sur8. lead with oonfidence. display self.. 
canlrot, and ael 1he condmns for a posh &nmJnment. However. BG Meacolo's 
adion9 during Hunieane Irene reflected his falkn to cftmonstt8te the aforementioned 
leadtnhip traits.. The palarrl f1f betNMor BG Mascolo exhl>fted was lnapproprtate and 
noe 1n aocordanc:e.., Amrf v.aue.. Hil ye1q,, ecreamlAQ. and~ 
oubnta diecmd at both grVUpS and lndMduata faled to foster a poeitiws environment. 
faled'>bar'~~ a faled todewlop team oohnNacl89&. 
BG Masook>·s betwlvtor raprwnted \t9rtJ8I mistmatmant 8ll:t was not rara or a one..fime 
ewJW. twfteding • faJhft 10 bait aU>on:lnateS with dblily aid respect. 

CONCUISl>N: The Miene& Nftec*'<a that 1he alagatfan 1hal BG Maacalo failed k> 
lrelt ~ wtlh dignity and respec1 was aubstll1tilted. 
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SNG-IN (FD 12..Q15} 

RECOllllENDATIONS: 

1. This report be apptOYad and the cue closad. 

2. Ref4tf' ... report to the Office of The Judge Ad¥ocata General • . 

(b)(7)(C) 

., , IG 
.,, ll'hB~t 

APPROVED: 

r?ar?/ll! r:.JO ~ v~itP'fr~ 
Uautenart General, USA 
The 1111p8Ctof General 

Ends 

• 

FOR OPf1CW. USE Olli. Y. ---~l"IOll • ltRCM8i reo EXcePT 
Al BYAR»-1. 

3 
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AR 
BG 
COL 
Col 
CSM 
CT 
CTARNG 
CTNG 
DA 
OAIG 
DSCA 
HQ 
IG 
10 
JFHQ 
JOC 
JTF 
LTC 
LtCol 
MAJ 
Ma;Gen 
MG 
NG 
ROI 
TAG 
us 

Army Regulation 
Brtgadier General. Army 
Colonel. us Anrry 
Colonel. Ar Foroe 
Command Sergeant Ma.Pr 
Connecticut 
CTArmyNG 
Connecticut National G\liU'tf 
Department~ the Arrrrt 

• 

Depa1tment of the Armt Inspector GenenU Agency 
Defense &4)PCrt 1o CM Authorities 
Headquarters 
Inspector General 
lnvsstigatit-,g Offioer 
Joint Force Headquar1ers 
Joint Operations Center 
Joint Task force 
Lieutenant Colonel, Amr-t 
Ueutenari Colonel, >Jr Fon:e 
Major.Army 
Major General, At Force 
Major General, Army 
National Guard 
Report of lrwestigation 
The Adjutant General 
United States 

FOR OFFICIAL USE OM. Y. m&1eeuM:nON la PROtmll'ED EXCEPT 
Aa 8YARa.1. 
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ROI f!m2ef!81 Ydnsl 

.... l£b_X7_l<c_l ___ _.I COL,~ CTARNG 

l._<b_><1_x_cl _________________ __.lcrARNG 

'-(b-)(7-)(C-) ----' COL.fb)(7)(C) I CTARNG 

l .... (b_>c7_xc_i _____ L LTclb)<7><c> I CTARNG 

-'(b-)(7-)(C_> ____ I. CSMJ(b)(7){C) I CTNG 

.... fb_x1_>fc_l __ _.L cOLEb)(7)(c) l JFHQ, CTNG 

l .... <b_xr_xc_i __ _.I SFCJ<b)(7)(C> IJFHQ. CTNG 

.... l<b_X7)_<c_> ___ _.IL rc,pX7><c> I CTARNG 

._l(b_)(
7
_xc_> __ __.l COL.~ CTARNG 

f .... b-)(7-)(C_> ___ I MsGJ(bJ(7)(C) IJFHQ, CTNG 

._l<b_)(7_)(C_) ___ ...... leot..J(b)(7)(C) IJFHQ, CTNG 

f._b>_<1_xc_) __ __.I MAJJ{b)(7){C) jCTARNG 

r_b_xt_xc_> ___ l~fb)(7)(C) IJFHO. CTNG 

r .... _x1_xc_i ___ 1. eotJfb)(7)(C) I JFHQ. CTNG 

. Martin, Thaddeus J., MajGen. TAG. JFHQ, CTNG 

Mascolo. Eugene L., BG, Diector, Joint Staff, JFHQ, CTNG 

Fb)(7)(C) L L TCf(b)(7)(C) IJFHQ, CTNG 

Pb)(7)(C) i. MA.Jfb){7)(C) f.JFHQ, CTNG 

rb)(7)(C) t. t.tCofJ(b)(7)(C) µFHQ, CTNG 

Ruseo, MBft( A., BG> Anistart Adjutant General I Land Component Commander, 
CTARNG 

FO« OfflCIM. USE OHL Y. 'QIStBfltA:noN IS PROHBITED EXCEPT 
M BY.-20-1. 
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r '-b-)(7-)(C-} ___ __,l cs.fb)(7)(C) l.J=HQ, CTHG 

!b)(7)(C) .. ~. ,. 'L TC .. I ~b)(7)(C) 
~~=x7)(:c:>::::1-~~· ,CTNG--~--------~--~~~~~---

'-fb)(7)(_c_> ___ __.l MAJ.r ... _><7)(_c_>_···· ________ I crARNG 
""'"fb-)(7)(_c_) ___ I eoij(bx1xc> ICTAirNG 

... fb-)(7)(_c_> ----l UColfbx1xc> }JFHQ,CTNG 
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LIST OF EXH!8IJI 

A DiNctlft and Leglll M.....,. 

B Doc:Qments 
S..1 Chan clE-meiis between~ IO regan:mg ahgad Incidents 

invoMng BG Matcdo 
8-2 E--mails and BliefinQ Sides proWied by BG Mascolo 
·&-3 Excerpts from Fletd Manual 6-22. dated 12 ~ 2006 
B-4 DIG 12-00018, appmved 15 .ble 2012 

C Tedmony 

C-1 
C-2 
C-3 
C-4 
C-5 . 
C-6 
C-7 
c..a 
C-9 
C-10 
C.11 
C-12 
C-13 
C-14 
~15 
C-18 
C.17 ~~~;..:....J 
C-18 
C-19 
C-20 
C.21 
C-22 
C-23 
C.24 
C.25 

~Yes 
FOIA:Yes 
FOIA:Yea 
FOlA: No 
FOIA: Yes 
FOIA: Yes 
FOIA: Yes 
FOfA: Yea 
FOIA: No 
FOIA:NQ 
FOrkVes 
FOIA:No 
FOtA:Ye. 
FOIA:No 
fotA:Yes 
FOIA:Yes 
FOik No 
FOCA: No 
FOiA:No 
FOlA:Ho 
FOIA: No 
FOIA: No 
FOik No 
FOik No 
F.OIA: No 
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D Notifications 
D· 1 GEN McKinley 
0..2 MajGen Martin 
0-3 BG Mascolo (Subject) 


