FEB 15 201

US ARMY. INSPECTOR GENERAL AGENCY
REPORT OF INVESTIGATION
. (Case 10-028)

NAME/POSITION: Brigadier General (8G) Scott F. Donahus, Commanding General
(CG), US Anmy Engineer Division, South Pacific, US Army Corps of Engineers
(USACE), San Francisco, California

SUBSTANTIATED ALLEGATION AND CONCLUSION: BG Donahue failed to foster
a healthy command (CMD) climate. Tha preponderance of evidence established that
the South Paclfic Division (SPD) experienced a negative CMD climate under

BG Donahue's leadership. An SPD Headquarters CMD climate survey completed eight
months into BG Donahue's CMD and witness testimony indicated BG Donahue created
a tense working environment and that his executive staff experienced negative ‘
treatment from BG Donahue that they considered and others viewed as abusive.
Evidence from both the CMD climate survey and the DAIG interviews documented this
feedback for a period covering BG Donahue’s first year in CMD of the SPD from July
2009 to October 2010. Eighteen witnesses included the executive staff, SPD senior
leadership and USACE senior leadership. All 18 felt the CMD climate was negative.

BG Donahue's treatment of subordinates included his expressing anger and moodiness,
““nging people to tears, abusing subordinates’ time through long meetings and
iecturing, raising his voice or yelling, dominating discussions, exhibiting paranoia, and
creating a tense working environment. The majority of these witnesses testified they
would not work for BG Donahug if asked, however, some said they would. Four
additional witnesses testified that BG Donahue was a positive leader who treated them
with dignity and respect. However, three of the four witnesses did not observe or were
mtinaposﬁonmobsawememgaﬁwmmmwwmwmwim
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improve the CMD climate, he did not improve his negative treatment of subordinates or
* how others viewed his negative treatment of subordinatas. Additionally, evidence
indicated prior to BG Donahue taking CMD, the SPD was the worst of nine Divisions in
the USACE and had experienced significant leadership turbulence. Together with the
unique culture of San Francisco and the civilian mindset of the SPD, BG Donahue '
recognized that the SPD was dysfunctional and ineffective. His intent was to teach and
train, raise standards, improve operating efficiency, and hold peopie accountable

ough impassioned servant leadership, The evidence indicated, however, BG
Donahue's directt@Teadership style was not well received by the SPD nor did he
offectively adjust his style to the SPD.
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things done, there was a decline in morale and staff was stressed, he was ‘
unapproachabie and Intimidating (no open door policy), he focused on himself, family,
and his faith vice others, he had no respect for employees’ time due to multiple/long -
meetings, he was angry, exhibited a bitter attitude, and did not controt his temper.

4. Witness testimony from 18 individuals indicated the SPD executive staff experienced
negative treatment from BG Donahue that they considered and others viewed as -
-+, These 18 witnesses included the. executive staff, SPD senior leadership and
'E senlor leadership. BG Donahue's treatment of subordinates included
»nahue expressing anger and moodiness, bringing peopie to tears, abusing

_____ dinates’ time through long meetings and lecturing, raising his voice or yelling, .
dominating discussion, exhibiting paranoia, and creating a tense working environment.

18 felt the CMD climate was negative. The majority of these witnesses testified they
would not work for BG Donahue if asked. Four additional witnesses testified that
E  Donahue was a positive leader who treated them with dignity and respect.
However, three of the four withesses did not observe or were not in a position to
observe the negative treatment described by the 18 other witnesses.

however.teshﬁedﬂmtdweabdmmlm not because she
waaberatndbyBGDonahue Other cradible witnesses including the Deputy,
~WBOX__, the[E [SES Directors, and other senior leaders felt or knew these
instances of negative treatment were credible. Ten subordir ~“1s and senior isaders felt
so strongly, they testified they would not work for BG Donahue again. There was
consistent testimony about BG Donahue's anger or expressions of anger and his abuse
of subordinates’ time by lecturing for hours. [X” of four District CDRs feit BG Donahue
dndmtﬁaatsubo:dlnateswenandmatmemportsﬂ'nyrecemdabouthisnegaﬂve ,
Mofpeoplewarecredible

b. A sampiing of comments included:
-*he was especially tough on[>**® ____|and she was having difficulty sleeping, and she
wa$ really upset ....she was on the verge of tears all the time”

was very glad to leave SPD....| definitely took the assignment in Iraq to get out of
SPﬂlzg,.eniy blood pressure was high...it was just miserable for me...it was really just
hamible™ -
~"has meetings to express anger for one to four hours and the Staff was wore down
mentally, they come out shaking, covering their face, will go home sick or almost
brought to tears”

_~"we're just kind of always walking on egg-shelis....no | wouldn'’t say its physically as
-much as emotionally and psychologically intiridating”
-he has a "“very volatile temper, almost daily”
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-BG Donzhus “certainly is not concemed about anybody’s time but his own. His own
time is the most valuable...he has no concern for late meetings, meetingsmm!ngover
civillan environment time”

-*he really doesn't have a sense of ime. Every meeting is late...| do believe that he in
his mind...he thinks he is teaching and he's kind of ranting.. homankshetscoaching
r“ple .and he is going off on them" .

- pretty much raises his voice, standsupwmsamwatasindmus!s
‘hsthmks. there are alliances against him...all the way up the chain...to HQ®
-%there are no secret parties against him, bmheisoonsmnﬂyttmkmgeverybody .isout
to see him fail”

-*my impression....he was very hard on people.. andvarysnononpaﬁence

- Mhewssveryconuoﬁng,mlcromanagm .very directive. He certainly lacked
the depth to do so. He diin't have the experience in our business...|.think he led from
fr— almost”

-.. 3 the demeanor...tons...persistence.. theposihonaipowermatwouldteadme
recipient to feel...under pressure...to fee! unreasonable demands®

-*I've seen them after these so-called incidents and they have been visibly
shaken...under a great stress®

[investigating Officer note: Detailed witness comments are included at Exhibit A2.]

5. 1* " “snant General Robert Van Antwerp, CG, USACE, testified that the SPD ranked
ninth of nine Divisions as an overall assessment of performance “at this point in time" in
October 2010. He attributed that to the leadership turbulence prior to BG Donahue, the
pwb%omwlthBG Donahwno!havtngaxpaimanSAGEorciviﬁmmgaﬁzaﬂons
andthecuiMaofﬁueSPD

6. BG Donahue testified:

-a. Before assuming CMD, he assessed the ’D and concluded that the SPD was
the last DIV of nine; “the worst team. not the first team.” There were no standards, no
 Ps,nol._ _ling, no unity, no ! _.._..;, no common regional picture, and no sense of
pride In the organization. K was dysfunciional to have the CDR, COLIPT®) Jasa -
former Deputy, to become his Deputy in the same CMD, in speaking to seniorlaade:s
at USACE, the SPD was the "last DIV on anybody’s radar screen for just about
everything.” Feedback from all four District CORs was that the SPD HQ was not
rasponsive, not helpful and too involved in their business. He feit the civilians in the
SPO concluded before he arived that he would not "get K* and they should “keep him
on the road and in the dark.* He saw "a lot of holes” and the organizational efficiency
and effectiveness deteriorated significantly. LTG Van Antwerp asked him to take CMD
in June 2008, two months sooner than BG Donahue wanted, given the recovary from a
15-month deployment to Irag ending in April 2009, He believed if things were going
smoothly, why would the COE want him to take CMD so soon?
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b. Regarding the CMD climate survey, he felt he was misunderstood and some

- (employees) were potentially offended. "1 was devastated, very hurtful.” He took

immediate action to meet with SPD leadership and employees to provide feedback and
solicit discussion to resolve issues. He never blamed anybody for the resuits of the

vey, ~~“her, he took nsibility for it. He never alleged organizational deficiency
was attributed to COL He invested a lot of time and effort to fix the root of the
problem. He published an-open door poficy, established an Employee Portal system to
receive amployee feedback, initiated DIV Chief Luncheons, and laid outapathto
iimprove the SPDs standing. ,

¢. He testified that he did not get angry, rather'l‘mmteﬂsebwausal'mpassbnate
He never berated anybody.

d. Ragarding incidents involving wbo:dinat% who were brought to tears:

(1) BG Donahue assened that the daim he brought {OXTHE) . Jto tears
fine with the SIG duty. )
" {2) Tha claim that he brought [**"*©) to tears for leaving the SPD

sa ...srepresentation of attitudes and emotions.” [EX7XC) __jmteery-eyed *
whenshetoidhlmshewasnotba\dngbecauseofﬁmandhegaveherahug

(3) The cisim that he broughit[P7C) [to tears was according o[ |
“absolutely faise.” ") Jwas very emotional and he saw her cry a number of times.

(4) tla.... thathe p [BXTHCS --otearsant;l betatedewas
. eteh  facl " W, mummxwmﬁm in performance,
emobona together and he hugged™* "> |

8. He never pointed fingers at people; never put his finger in anyone's chest, or
cocked his fist at anyone. He was unaware of any time he grabbed his rank insignia to
make a point that he was a COL or GO. His teaching and training was misinterpreted
as some sort of “tantrum.” "He believed “accountability” was mistaken for
“aggressiveness.”

f. He denied keeping subordinates over their scheduled work hours or holding
peopie for three 1o five hours. His Deputy and Co  controlied the schedule. “I don't
have that kind of time in the day.” Hedenieddlrecﬁngpeopletospendhomsmakm
slides,
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- L
descriptions of an incident involving BG Donahua was reported through hearsay and
v~ inaccurate. The incident involving®*C_ . vas also an example of an
inaccurate report of harsh treatment by BG Donanue. Regardless, there were
substantial incidents/complaints exchanged between numerous credible witnesses who
mporbadacwa!andpmwednegawetmaMbyBGDmatm BG Donahue
provided no credible evidence to support his assertion that LTC[®X_Torchestrated”
¢ s of the executive staff to undermine hit - ~ty. In mitigation, the evidence
indicated although BG Donahue took steps to improve the CMD climate, he did not

rove his negative treatment of subordinates:  1ow others viewed his negative

tment of subordinates. Additionally, the evidence indicated prior to BG Donahue
wamng CMD, the SPD was the worst of nine Divisions in the USACE and had :
experienced significant leadership turbulence. Together with the unique culture of San
Francisco and the civillan mindset of the SPD, BG Donahue recognized that the SPD
was dysfunctional and ineffective. His intent was to teach and train, raise standards,
improve operating efficiency, and hold people accountable through servant
leadership. The evidence indicated, however, BG Donahue's di style
was not well received by the SPD nor did he effectively adjust his style to the SPD.

8. The preponderance of evidence established that BG Donahue failed to foster a
heaithy CMD chmate
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OTHER MATTERS: An anonymous complaint, dated 4 June 2010, alleged that
pending an investigation of BG Donahue, the compiainant would withhold sending 18
written statements of inappropriate actions, Anti-deficiency Act violations, and project
splitting to the General Accounting Office, DAIG, Members of Congress, and the media
on 30 July 2010. There was no credible evidence obtained in the Pl or investigation

~ that revealed the source of the complaint, the content of the afleged 183tatemen&s.or
any apedﬁc impropriety related to BG Donahue. .

RECOMMENDATIONS:

1. This report be approved and the case closed.

2. Refer this report to the Office of The Judge Advocate General.
3. Refer Other Matlers to the IG, USACE.

BHIRE)

- COL, IG In tor

* Investigator ‘ ' ‘;' ,
CONCUR: = APPROVED: L
WILLIAM H; MOCO? . _ PETERW.CHIARELLI
Maijor General, U.S/Amy : Genersal, U.S. Army
Acting The inspector General . . Vice Chief of Staft
Encls
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RO} Abbreviations and Acronyms
- The following abbreviations éndlor acioriyms appeared in this report:

AR . . = -7 Ammy Regulation
BG - S Brigadier General
CFR 5 . Code of Federal Regulations’
cG - _Commanding General
CMD. .. Command
coL ‘ Colonel -
Ccso ’ Center for Special Operations
DA o , Department of the Army
AlG . . Depamnentoftl'teArmylnspectorGeneralAgency
- E-mail - Electronic mail -
ERC. - L .~ Employes Re!aﬂons Commrltee
GO o ) General Officer . :
HQ . " Headguarters
IG , ‘ Inspector General
10 ‘ Investigating Officer -
LG . Lieutenant General
- MG » ~ Major General
ROI - . . Report of Investigation
SES Senior Executive Service
. SOP- :  Standing Operating Procedures
SPD - , .. - San Francisco District =~
us - A United States - -
USACE .= .- United States Army Corps of Engineers

X0, . vExewnveomoer
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‘Temple, Meredith, MG, DCG, USACE -
~ Van Antwerp, Robert; Jr., LTG, CG, USACE

[ENe] ’ ] e 1 sPD |
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EnyeT TEN | o

A Directive and Legal Reviews
A-1  Directive and Legal Reviews
A2  Witness Comments

B Documents )
B-1 Evidence Matrix :
B-2  Power Point Briefing: Servant Leadefshnp, dated 12 August 2010
B-3 D!G 10-00083, approved 24 September 2010

c Tesﬂmony

C1 ~ coLpme FOIA: NO
C2  LTrks¥ne ] . FOIA: NO
C-3 ' : . FOIA: NO
C4 FOlA: NO
C-5 FOIA: YES
: FOIA: NO
FOIA: NO

~ FOIA: YES
FOIA: NO.

FOIA: NO -

FOIA: YES

FOIA: YES

FOIA: YES

FOIA: NO '

FOIA: N

FOIA: '3
FOIA: NO

FOIA: YES

‘ FOIA: YES
C-20 MG (Ret) Riley FOIA: NO-
C-21 MG Temple FOIA: YES
C-22 LTGVanAntwerp FOIA: NO
C-23 BGDonahue ~ FOIA: NO

~ D Notifications
D-1  LTG Van Antwerp
D2 BG Donahue
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AFRC-OP

SUBJECT: Request for Re-Investigation — DAIG Report of investigation (ROI) 10-028

10, | was not asked to provide the names of other witnesses who could comoborate my version
of events and neither were many of the witnesses whose statements were complimentary of
me. | volunteered the names of people that could corroborate my version of events, such as my
Alde de Camp but the 10 did not contact those people to my knowledge.

d. The conclusions reached by the DAIG |O are not substantiated by the evidence. The IO
indicates | brought peopie to tears, however, the one specific instance cited by witnesses is
denied by the employee herself. (Enc. 1, C-5, pg. 8-9). The IO found that | heid people in long
meetings and abused their time, but the witnesses report that people may have had ~  itay until
1730 or 1800 on occasion, but no later. (Enc. 1, C-16, pg. 8). The IO states that all 18 people
interviewed felt the command climate was negative, however, this is blatantly incorrect as noted
above. In contrast to the O indication that positive statements were made from only those who
were not in a position to observe negative treatment, three of the positive statements came
from: my legal adviser who was in the office environment several times & wesek; one of my
commanders whose office was in close proximity to mine; and an individual whose office was
positioned to see or hear most of what went on in the organization each day. The one
statement | reviewed out of those provided that was consistently negative came from an
individual who by his own admission had Infrequent contact with me, frequently missed
meetings, and got his information second and third hand.

For this appeal, my attomey compiled a list of questions and sent emails to individuals who
worked with me in SPD, and who were either a member of my executive staif or in a position to
observe my interaction with the staff on a frequent basis. The statoments were solicited with the
full knowledge and acquiescence of the SPD legal advisor, (©® & ®X7)C) | arg incredibly
candid and | feel give a remarkably accurate picture of the vuimimuw veuae during my tenure.
In contrast to the comments highlighted by the 10, many of the witness statements | have
provided give very detalled accounts that not only corroborate my impression of the command
climate, but also substantiate my suspicions concemning a few of the senior staff: Highliy s of
those statements are attached and most expres: ~ ~ they would be happy to elaborate on their

. observations (Enc. 4), Itis notable that of the 14 people who volunieered statements, none
ever witnessed an inappropriate act on my part and all stated they would work with me again.

4, Conclusions. :

a. As afalth-based leader grounded in tha Army Values, | routinely communicated and
reinforced throughout my command tenure a| jlonal Vision and T-E-A-M Command/
Leadership Philosophy focused on four rally points (teamwork, axecution, attitude, and mission);
three core aftributes (inspired servant leadership, a world class workforce, and superior
perfon  c8); and four enduring qualities (relevant, ready. responsive, and refiable). Consistent
with the Chief of ~ gineers Vision for USAC obe a“GF T engineering force of highly
disciplined peopie...[with] disciplined thougm and action...”; my Vision for the service members
and civilians of the SPD aimed to engender truth, trust, transparency, and accountabiity.

b. in my command tenure of the SPD, the organization improved and thrived in spite of any
problems we may have experienced. | did not receive a single Equal Opportunity co Hlaint or
Congrassional Inquiry, nor did | have any complaints from the local unlon. | consider my time as
commander to have bean very productive and positive, and my wife and | made lifelong friends.
| approached my command of SPD the way | have approached every assignment in the military-
to influence people by|  ding clear purp ), direction, and motivation to accomplish the
mission, to improve the organization by moving it forward, and to make a positive contribution.

5
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SUBJECT: Request for Re-investigation — DAIG Report of investigation (ROI) 10-028

¢. | regret that of the over 2,300 dedicated civilian and military personne! in the SPD, a

relatively select few percelved my actions | a negative climate. Profuse unsolicited
‘employes feedback, especially from my ex staff during the final months of my command
tenure, and even months after | departed L. . ... include very recent voluntary survey feedback
received from civifian and military professionals who served in my headquarters)
courtterbalance the assartions of thesa few. As | emphatically explained during my seven hours -
of testimony to the DAIG on 2 October, 2010. | amays strove to treat everyone in my con  and
with dignity and respect- compassionately _ ._ [...38slonally. Nevertheless, as & leader and
former Inspector General, | acknowladge that | alone am responsible for my actions and their
consequences, including perceptions my actions caused among some of the Division's senior
leaders, axecutive administrative staff, and subordinates.

d. The resulis of the inifial subject investigation were uitimately acted upon by the VCSA in
2011. After considering the findings, as well as all other relevant facts and circumstances, he
determined the matter warranted neither a: _,_ ir..__.d nor any other adverse entry in my Official
Military Personnel File (OMPF). | befieve that decision was a powerful reflection on my potential
to advance and excel as a senior Army leader, and to continue my Amy career with honor and
BUCCBSS.

SCOTTF. DONAHUE
Brigadier Glbneral, USA
Deputy Chief of Staff, G-3/5/7

Enclosures

1. Redacted DAIG Investigation Received Pursuant to FOIA Request.
2. BG Donahue Statement.

3. Additional Witness Statements.

- 4. Statement Highlights.
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BG Donahue and [P Jindicated that COLF™™® |nad meetings with the staff after
his meetings, but neither had firsthand knowledge of what occurred in the meetings.

2. Several factors contributed to the climate of the organtzation. The previous pee.
mmmmm-~mmc&-mmmwof
the SPD compared 1o other divisions in Uo~CE, and the experience and poputarity of
COL [BX7CT |alt played @ part of the dynamics affecting the climate of the organization.
%mmnm , the staff's loyalty and respect remained with
CcoL To transform the organization, BG Donshue needed to change the way
the organization operatad, which included changing programs that COL [PX7XC) |
implamented ar played a role in implementing. LTG Van Antwerp (Ret) indicated that
8G Donghue'’s intentions were good, but the way he went about implerenting his
changes was problematic.

a. The SPD was a military organization predominantiy staffed by civillan
employess. The civilian members of the SF were unaccustomed to what some
witnesses described as a ‘military” style. Specifically, thess experienced civilians were
mmahmmbwbaauyeuhgmwmmmaomm
discontent, invading thelr personal space, keeping them hours past their normal
scheduled work hours, and/or demeaning them in front of their peers. Witness
testimony, including 3 of the 14 statements E  Donahus provided, also confirmed that
he yelled or spoke harshly to the staff. Several withesses, including|®'~ >~
bsﬁﬁodﬁ\ew Donahue spoke to the employees would make the stah el small
and demeaned. [*XX©) ___ |stated that some of the stalf would have to recover from
MWWMWGBGW%W 'He indicated that peapie
would be upset and would want to take a day off, go home early, or come in to his
offios 1o tak of get clarification on their rights. He further lestified that some were in
tears.

b. Witness testimony indicated BG Donahue lackad s fifl understanding of USACE
poﬁ“l:_-:‘_‘:ﬁnudum. in one of the statements L. ..unshue provided,
LTC pone e

indicated that BG Donahur ‘- tked civii works experiencs, which
mammﬁi’ﬂ 1WWMBGMM

: procedures processes.

testified that the SESs were also senior leaders and fek that the were
given also conflicted with established polic.__ and procedures. ndicated
mmmmwmmmmsssuum__mwmm XTXC)

it became an atmosphere of “us versus them.” Al of these factors further contributed
to the CMD climate.
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¢ The evidence indicated that BG Donahue was unaware of the extent that some
members of the staff were discontanted with his isadership until he received the resuits
of the CMD climate survey. The survey incl - d 20 peges, many of which contained
ne e comments. Some of these comments were personal against him, his family,
and his faith. The evidence established that as a result of the survey, BG Donahue
implemented several programs and procedures that o improve the
overall CMD climate of the organization. However, [V~ ~-) testified that by the
time these.programs took effect, there were “s0 many bridges bumed and 80 many
hurt feslings” that it was t00 late. As noted before, LTG Van Antwerp (Ret) in the
original RO testified he did not know if BG Donahue would have been able to tum it
around ¥ he had stayed longer in command.

3. Although, BG Donahue siated that the DAIG findings falled to critically weigh the
information provided, the additional evidence BG Donahue provided did not effectively
refute the svidence presentsd in the original investigation nor did it refute the
conclusion of the original investigation. A review of the evidence indicated the

- assessment of the CMD climate was accurate based on a preponderance of evidence.

8. BG Donshue's background discussion in his 12 October 2012 memorandum
indicated the SPD was dysfunctional prior to his arrival and prone to significant
ieadership tumover. He detailed the steps he took in preparation for assuming CMD,
the challenges the CMD had with s poor ranking among the other divisions, the high
tumover of senlor leaders, and the programe he implamentad to improve the command
and the CMD climate. However, none of those matters changed the fact that while in
CMD, BG Donahus failed fo foster a healthy CMD climate.

(1) BG Donahue claimed that the investigation Officer’s (10's) conclusion was
“bistantly incomrect’ in siating that 18 witnesses felt the CMD climate was negative.
That statement from the original RO! referred to the 18 withesses who either
commented on or cbgenad panativa trggimant hw RR Nonahue. After reviewina the

25w __eates___Nes 1 144 i0_____ lege {
submitted, and the 2 eddiionaiwitnessint. ______ ctedinthe!_ 1 n
review (a totgl of 41 imerviews and 39 withassees), the avidence indicated ... _ _f30

withesses made definitive statements that the CMD climate was good. However, other
witnesses, including thres BG Donahue provided indicated that BG Donahue yelled at
employess and did not believe he was a good fit for the organization.

(2) Although BG Donahue believed the CMD ciimate survey was flawed in that
only disgruntied smployees p~<ipated, he indicated in the 12 October 2012
memorandum that the results __nerally tracked with the USACE average on 32 areas,
wera below average in 7 ar~== =~d were above average in 1 area. The areas below
average reflacied that sppt iyonly30pe  of the empioyees agreed that
positive workplace changes occurmed in the last year, that morale was good, thet the
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workioad was distributed evenly, that the COR had an open door policy and
unobstructed access to him, and that the CDR had an sffective system to receive
feedback from employses. Conversely, B( )onahue did not mention that the CMD
climate survey aiso contained 20 pages of “Empioyee Comments,” 17 of which
contained negative comments about the CMD climate under BG Donahue, his
leadership, and his treatment of subordinates.

(3) The CMD climate survey was completad in March 2010, eight months into
BG Donahue's CMD. Akhough BG Donahue testiied fo taking immediate action to
resclve the issues, DAIG recsived compiaints about BG Donahye’s climate, leadership,
and treatment of subordinates in June and July 2010 respectively, over g year afler
BG Donahue assumed CMD. Additionally, the majority of witness interviews in
- ROI 10-028 were completad between July and December 2010, well into
BG Donahue’s second year in CMD. BG Donahue’s analysis of the CMD cimate
survey did not undermine the ROI's conciusion that BG Donahue falled to foster a
mmammodm . and In fact supported some of the avidence that led to the

b. BG Donahue’s cluaim that the (0's conclusions relied on withesses who were
biased is not supported by the evidence obtained in the RO, the 14 additional
staternents provided by BG Donahue, and the two additional witness interviews. This
mdwmammmdwmnmmammm
from those outside.

¢ BG Donshue claimed that the 10's conclusions were based on secondhand
reports or opinions from the three or four withesses who were biased towards him.
BG Donahue also asserted that there was not @ single substantiated incident cited in
the report as & firsthand account. The incidents of afleged mistreatment of
subordinates referenced by BG Donahue in the original RO! were not the principel
basis for the 10’s findings. Those incidentx wene used as examples miatad to dignity
and respect and were part of the basis fo __» e DNCMD 3. Other
avidencs, including testimony from LTG Van 4..... ammmmdumm
CODRs, helped to corroborate the 10's analysis of an unhealthy Ciwe climate.
LTG Andwerp (Ret) testified that he received feedback from the SESe that BG Donahue
was very hard on people. He also heard quite a bit of negativity from same of the
district commanders regarding BG Donahue. All four of the district comr ——ders were
mmummmmmﬁmﬁi“” |of the four district CURe made

negative BG Donshue’s CMD cimats, leadership, or treatment of
subordinates, further stated they would not work for BG Donahue again.

(1) maonmmmmum some of the
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't~ RECOMMENDATIONS:

1. That the substantiation of allegation that BG Donahue falled to foster a healthy CMD -
climate remain unchanged. .

2. The allegation against BG Donahue in the DAIG database remain substantiated. .

3. File this report with ROt 10-028. BXTIE)

 Investigator
APPROVED:
C PETER M. VANGJEL : /(/
Lieutenant General, USA
The inspecior General
COORDINATION: ¥er 1 ’
IN Legal |nmais:l Date 201307 (3
c Pl { - Date
IG Legal Initials: Dale
Chief IN Div Initials: Date: {3 AP 13
Encis




SAIG-IN (ROI 10-028, REVIEW)

LIST OF EXHIBITS

EXHIR (TEM
A Authority/Compiaint

A-1: Complaint, BG Donzhue's rebuital to The Inspector General, DAIG, dated
13 May 2010

A-2: Legal Reviews
B Standard: AR 20-1, paragraph 3-12
C Documents

C-1: 14 Statements in support of BG Donahue’s rebutial request .

C-2: E«mail, dated 30 Jan 13, subject: "~ ‘al Matters, from BG Donahue

C-3: Briefing, subject Servant Leadership, dated 12 Aug 10

C4: E-malis, dated 1 Mar 10, subject: SPD CMD Climaie Survey, from

E . 0, subject CMD Climate extended

0‘52 m‘.dm & NI 1 A : MD W-M‘m N
o COL PP

C-0: E-mall, dated 31 Mar 10, subject: CMD Climate Survey, from BG Donahue

C-7: E-mail, dated 24 Sep 10, subject: Comm:ders&gguﬁonsu Friday,
September 24, 2010 3:14 PM (no Action), from LTC B0 | Deputy
Commander, South Pacific Division

C-8: E-mail, dated 8 Jan 11, subject: FINAL ROCK SENDS - Farewell Message,
from B3 Donahue

C-8: Line and block chart of 39 witnesses interviewad by DAIG and BG Donahue's

isgai representative

C-10: RO 10-028 Statement Highlights

C-11: CAMD) Climate Supsw dgted 24 “*~——h 2010

C12 bow o, Tostin ____ .. SO | 313 Deo

C-13. Complaints, dated in Juno.de aigli]

C-14: DAIG . idence Matrix, Summary of the 14 Statements Provided on Behalf of
BG Donahue, and DAIG Evidence Matrix, expanded 4 December 2012

C-15: SPD 2010 Organizational Chart

C-18: Freedom of Information Act Records Release Documents, dated 10 Sep 12

C-17: ROl 10-028 (base report only), approved 15 February
C-18: 1G, DOD Concurmence memorandum, dated April 8, 2011

FOIA: No
FOIA: No
FOIA: No

FOR OFFICIAL USE ONLY. DISSEMINA {8 PROHIBITED EXCEPT
MW" 1.
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D-4: LTG Van (Ret) ‘ FOIA: No
D5 2 FOIA: No
D-8: [PXHC) FOIA: No
D-7: 16X7XC) FOIA: No

D-8: o3 Donanue FOIA: NA

FOR OFFICIAL USE ONLY. DISSEMINATION IS PROHIBITED EXCEPT
AS AUTHORIZED BY AR 20-1.
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