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PWS
PERFORMANCE WORK STATEMENT (PWS)

CRISIS NEGOTIATION/INCIDENT MANAGEMENT TRAINING FOR THE MILITARY POLICE WARRANT OFFICER ADVANCE COURSE, THE MILITARY POLICE CAPTAINS CAREER COURSE AND THE MILITARY POLICE PRE COMMAND COURSE

1. GENERAL.  The purpose of this Performance Work Statement (PWS) is to provide for Crisis Negotiation/Incident Management Instructional Support to the Military Police Warrant Officer Advance Course, the Military Police Captains Career Course and the Military Police Pre Command Course.  The Command and Tactics Division (CATD) is responsible to the Director of Training and Leader Development USAMPS, for the conduct and content of officer leader development instruction including the battle command, tactical, technical and Military Police branch specific skills required in order to prepare students for future appointments.  CATD is responsible for delivery of Crisis Negotiation/Incident/Management training for the Military Police Pre Command Course (MP PCC) and the Military Police Captains Career Course (MPCCC).

2. BACKGROUND.  As a result of the terrorist attacks of 11 September 2001, the United States Army Military Police School (USAMPS) conducted a thorough review of all training that relates to Antiterrorism and Provost Marshal Operations.  This review was based upon a vulnerability study that identified a number of weaknesses in the Army’s security posture.  One of those weaknesses was a lack of training in crisis negotiations, structured terrorist groups and management of major criminal events.  As a result, a training strategy was developed to revise current programs to include blocks of instruction that will provide students with additional learning tools and information to enable them to plan against, identify, and react to similar terrorist attacks and focus on a much higher level of security requirement at installation level.  
3.  SCOPE OF WORK.  The courses identified herein provide instruction to Criminal Investigation Division (CID) Warrant Officers and Military Police (MP) Officers covering the techniques, tactics and procedures used in the management of crisis negotiations and incident management.

3.1 COURSE DEVELOPMENT TASKS. 

3.1.1 The Contractor shall develop a lesson plan for PCC, MPCCC and MPWOAC course students to respond to and manage a crisis incident such as a hostage situation, a barricaded subject or a potential suicide victim.  The courses of instruction will cover all installation requirements identified here in below for having a SRT (Special Reaction Team) and potential issues with running an Emergency Operations Center (EOC).  The PCC lesson plan will consist of a six (6) hour course briefing the requirements for responding to a crisis on a military installation.  The MPCCC lesson plan will consist of an eight (8) hour briefing consistent with the MPWOAC course and an eight (8) hour exercise IAW the requirements outlined in 3.2.3 requiring students to execute course objectives.  The MPWOAC lesson plan will consist of an eight (8) hour course discussing the requirements of responding to a crisis incident on a Military Installation focusing on the interaction required with CID, the EOC, and the provost marshal.

3.1.2 The contractor shall develop a different instructional schedule per course.  Each course schedule will vary due to hours available for training, and the responsibility level of the training audience.  The contractor shall provide the lesson plans and information to the COR for approval at least 48 hours before the scheduled start of the first instructional task and two weeks prior to future classes.  Government furnished information is listed in paragraph 8.9.  Lesson plans for each course shall be developed to include all topics listed in the Instructional Tasks section herein below. 

3.1.3 At the beginning of each class iteration, a packet of approved information shall be presented to the students that include a schedule, training slides, and a student handout outlining the information and an example SOP.   

3.1.4 The contractor shall provide the following training: Instruction to the MPWOAC, PCC and MPCCC (Active and Reserve) Courses.  All lesson plans, power-point presentations, student handouts or any other student texts shall be delivered to the COR NLT two weeks prior to the start of each class's iteration.  The Government shall have unlimited rights to MPWOAC, PCC and MPCCC courses, including the CPX, and all associated training materials developed herein upon COR acceptance thereof in accordance with DFARS clause 252.227-7022.  

3.2 INSTRUCTIONAL TASKS.  All class instruction shall be conducted IAW the US Army instructor training course standards.  Instructors are to be on time and able to set up all requirements for class prior to student start time.  The Contractor shall perform the following tasks:

3.2.1. Provide instruction on crisis management utilizing the training materials developed in section 3.1 above.  The Contractor shall provide instruction such that all students receiving the training shall have a full understanding of the material, including the implementation, management and response of the following: 
· Force protection organizations

· Antiterrorism crisis organization 

· Crisis Planning 

· Crisis negotiations

-    

      Crisis management implementation-

      Techniques tactics and procedures 

3.2.2 Provide Instruction on Executive Crisis Negotiation/Incident Management in an Installation Operations Center for the Military Police Pre-Command Course.  Classes to be conducted as follows:

	MPPCC Course No
	Training Date
	Type of Training
	# of students
	Instructional/Contact Hours

	
	
	
	
	

	2-07
	6 Apr 07
	Instruction 
	20
	REDACTED hrs

	3-07
	3 Aug 07
	Instruction 
	20
	REDACTED hrs

	1-08
	8 DEC 07
	Instruction 
	20
	REDACTED hrs



3.2.3 Provide Instruction on Crisis Negotiation/Incident Management on scene commander and CPX training for the Military Police Captains Career Course (Active and Reserve) utilizing the MPCCC training materials developed in section 3.1 above. The CPX shall consist of an eight (8) hour practical exercise broken down into small groups.  The small groups shall replicate the staff required for an incident response team covered in classroom discussion.  The contractor shall have role players for a hostage taker, hostage negotiator, and installation Chief of Staff.  The goal of the CPX is to work through a scenario requiring groups to make decisions and then conduct an After Action Review of those decisions at the completion of the exercise.  The scenario shall place emphasis upon safety and security (including incident-specific use of force), Resource Management, Communication (including decision making), Information/Intelligence Management, Mitigation and policy and training.  The CPX shall practice students in the appointments of Incident/Negotiation key leader positions.  Classes to be conducted as follows:


	MPCCC Course No
	Training Date
	Type of Training
	# of students
	Instructional Hours
	Remarks

	1-07
	12-13 MAR 07
	Instruction and CPX
	48
	16hrs
	1 day of Instruction and 1 day of CPX

	2-07
	11 May and 16 May
	Instruction and CPX
	48
	16hrs
	1 day of Instruction and 1 day of CPX

	3-07
	7-8 Sep 07
	Instruction and CPX
	48
	16hrs
	1 day of Instruction and 1 day of CPX

	4-08
	16-17 Nov 07
	Instruction and CPX
	48
	16hrs
	1 day of Instruction

 and 1 day of CPX



	5-08
	7-8 Feb 08
	Instruction and CPX
	48
	16hrs
	1 day of Instruction

 and 1 day of CPX




	RC 2-07
	13-14 Apr 07
	Instruction and CPX
	48
	16hrs
	1 day of Instruction and 1 day of CPX

	RC 3-07
	20-21 Jun 07
	Instruction and CPX
	48
	16hrs
	1 day of Instruction and 1 day of CPX




3.2.4 Provide Instruction on Criminal Investigations Crisis Negotiation/Incident Management for the Military Police Warrant Officer Advance Course utilizing the training materials developed in section 3.1 above.  Classes to be conducted as follows:



	WOAC Course No
	Training Date
	Type of Training
	# of students
	Instructional Hours

	1-07
	26 Mar 07
	Instruction
	30
	8hrs

	2-07
	16 Jul 07
	Instruction
	30
	8hrs




3.2.5 Assist and counsel students attending these courses by

answering questions during class and for a short time immediately 

before/after class. 

3.2.6 Develop five (5) exam questions pertaining to the information/training covered in the class instruction and/or the CPX to confirm the students’ assimilation of knowledge -of the Incident Management material.  Exam questions shall be in a multiple choice format and shall be provided to the COR no later than one (1) week prior to the first course iteration.

3.2.7 Develop five (5) exam questions pertaining to the information/training covered in the class instruction and/or the CPX to confirm the students’ assimilation of knowledge of the instruction Crisis Negotiation material. Exam questions shall be in a multiple choice format and shall be provided to the COR no later than one (1) week prior to the first course iteration.

3.2.8 Conduct risk assessments for every class IAW the Fort Leonard Wood Risk assessment standards that can be found on the Fort Leonard Wood website (http://www.wood.army.mil/)  As the CPX training stresses the students as training evolves, the contractor shall ensure that all safety measures identified in the risk assessment process are followed.

 3.2.9 Provide all instructional material such as slide presentations and student handouts to the government course small group leader (that will be provided at the kick off meeting) NLT 48 hours prior the start date for the course.  Student handouts shall cover the training objectives listed in paragraph 3.2.1.  Contractor shall update instructional material quarterly based on most current TTPs.

4.  PERFORMANCE.     All services shall be performed by qualified contractor personnel.  The minimum qualifications for contractor’s personnel to be deemed acceptable to perform the instruction services under this PWS are specified in paragraph 11.  

4.1. Hours and Days of Performance.  The Contractor shall be responsible for the scheduling of Instruction and CPX services within the confines of this performance work statement.  Instruction shall generally be provided Monday through Fridays between 0600-1800hrs.  Weekend Instruction may only be required for the MPCCC (see paragraph 3.2.2 thru 3.2.4. training dates).  

4.2 Work Conditions. Instruction shall be provided in a classroom environment, including for the CPX.

4.3 Continuity of Services.  If any of contractor’s personnel performing services under this Task Order becomes incapacitated, it is the Contractor’s responsibility to provide a qualified replacement in a manner to preclude mission degradation.

5. END ITEMS/CONTRACT DELIVERABLES.

5.1 Start-of-Work Meeting.  The Contractor shall prepare for and conduct a “kick-off” meeting at the United States Military Police School (USAMPS) within 10 calendar days of award of this contract. 

5.2 Course Material review. The Contractor shall submit draft lesson plans and other course material for the MPCCC to the COR no later than 48 hours prior to the start of the first class on 12 March 2007.  The Contractor shall submit draft lesson plans and other course material for the MPPCC and MPWOAC to the COR no later than two weeks prior to the start of each respective course iteration.  The COR shall promptly review same and recommend any substantive corrections necessary based upon current MP Tactics, Techniques and Procedures.  The Contractor shall correct all valid COR notations and tender a final notebook bound teaching version and electronic version on CDROM to the COR prior to the start of the first class associated therewith.  The bound final version shall include a cover page indicating the course name and development date along with a complete table of contents.  

5.3 Deliverables Schedule. The contractor shall be paid the amounts identified in the below table upon successful completion and the government’s acceptance of the corresponding deliverables. To be entitled to payment, the contractor shall tender its invoice to the COR no later than the 30th of each month identifying the work successfully completed and accepted by the government in the preceding month.

	Products

	Quantity

	Schedule

	% contract value for billing 


	MPPCC, MPWOAC and MPCCC developed

	3 Courses

	The MPCCC material shall be tendered to the COR not later than 48 hours prior to the start of the first class on 9 February 2007.  Material for the other two courses shall be delivered not later than two (2) weeks prior to the start of the first class associated therewith.
	REDACTED%


	Instruction of MPWOAC and MPPCC

	5 iterations total (i.e. 2 MPWOAC and 3 MPPCC)
	As identified in paragraphs 3.2.2. and 3.2.4.
	REDACTED%


	Instruction of MPCCC including conduct of CPX
	7 iterations total (i.e. 5 Active and 2 Reserve)
	As identified in paragraph 3.2.3.
	REDACTED%



	


6.  PERSONNEL CLEARANCES AND AUTHORIZATIONS.  A Security Clearance will not be required for this PWS.  

6.1 Employees and/or subcontractors.  The contractor shall maintain a current list of personnel performing services under this contract, including the persons name, SSN and affiliation to the contractor.  The list shall be provided to the KO at the contract start date.  Updated listings shall be provided as changes occur.

6.2 Employee/subcontractor Termination.  Upon termination of any employee and/or subcontractor, the Contractor shall notify the KO and the COR of the action no later than the end of the next duty day.  The Contractor shall return Government issued identification and other Government property for that employee/subcontractor not later than the beginning of the next duty day.

6.3 Key Control.  The contractor shall utilize keys provided by the Government on an as-required basis.  The contractor shall report lost or stolen keys to the COR immediately.  

7.  QUALITY CONTROL PLAN (QCP).  The Contractor shall establish and maintain a complete QCP to ensure the requirements of the contract are provided as specified. One copy of the Contractor’s QCP shall be provided to the KO and COR at or before the Start-of-Work meeting.  An updated copy shall be provided to the KO and COR as changes occur.

      
7. 1 The plan shall include:

7.1.1 An inspection system covering all the support provided by the

Contractor.  It shall specify the areas to be inspected on both a scheduled or unscheduled basis, how often inspections are accomplished, and the title of the individuals who will perform the inspection.

7.1.2 The methods for identifying and preventing defects in the

quality of support performed before the level of performance becomes unacceptable.

7.2 Corrective Actions.  If, at any time it is determined by the KO

that the quality control system, personnel, instructions, controls, test, or records are not providing results, which conform, to contract requirements, action shall be taken by the Contractor to correct the deficiency, i.e., replacement of personnel, additional quality control inspections, etc.

7.3 Quality Assurance.

7.3.1 The Government will evaluate the Contractor’s performance under this contract using a Quality Assurance Surveillance Plan. Government will record all surveillance observations on FLW Form 2 (Sep 02).  See Appendix A.  When an observation indicates defective performance, the COR will obtain the Contractor's representative signature on the documentation, thereby confirming notification of the defect however, this does not necessarily constitute agreement.

7.3.2 Performance Evaluation Meetings.  The Contractor shall be required to meet with the COR at the kick-off meeting.  Meetings will be held as often as necessary thereafter as determined by the KO.  However, if the Contractor requests, a meeting will be held whenever a Contract Discrepancy Report is issued.  The written minutes of these meetings taken by the government shall also be signed by the Contractor, the KO and the COR.  Should the Contractor not concur with the minutes, the Contractor shall so state any areas of non-concurrence in writing to the KO within seven days of receipt of the signed minutes.

7.3.3
Training Validation.  Training will be monitored and validated to ensure that the training meets acceptable standards set forth in this PWS and standards set forth by TRADOC.  Development and delivery of lesson plans will be IAW TRADOC Regulation 350-70, Chapter VI-8, paragraph 5 and Appendix E.  Instruction will be presented IAW TRADOC Regulation 350-70, Chapter III-4.  Practical exercise will be presented IAW TRADOC Regulation 350-70, Chapter V-5.
8.  GOVERNMENT/CONTRACTOR FURNISHED FACILITIES/EQUIPMENT/INFORMATION.


8.1 Facilities.  The Government agrees to provide Contractor with the appropriate classrooms, including a computer, projector, VCR, and sound system required to conduct effective training. 

8.2. Contractor Furnished Equipment.  The contractor shall provide:  

a. Specialized crisis phone for every eight students (max 6).

b. sufficient administrative equipment for each on-scene command post (max 6) - includes paper, charting material, markers, pens, notepads, pushpins, masking tape, and paperclips. 

c. sufficient administrative equipment for each hostage negotiation team (max 6) - includes paper, charting material, markers, pens, notepads, pushpins, masking tape, and paperclips.

d. scripted scenario that includes at least 80 pieces of notional information and addresses each of the primary training objectives (safety and security/intelligence and information management /communication /mitigation/resource management).

8.2.1. All contractor furnished equipment, except the specialized crisis phones discussed above in paragraph 8.2.a., shall become the property of the U.S. Government upon conclusion of the last iteration of the various courses taught pursuant to this contract.

8.3. Contractor access to the FLW Local Area Network (LAN).  Contractor personnel shall not connect personal devices nor contractor/commercially provided equipment to the FLW network without first receiving written permission from DOIM.  Devices, such as desktop or laptop computers, which are contractor furnished, must be loaded with operating system and application software to standards defined by the FLW DOIM prior to connection.  The DOIM must install and configure such devices prior to being operated on the network.  All devices connected to the network will be managed under strict Information Assurance standards as prescribed by AR25-2.  DOIM retains sole Administrator authority over devices connected to the network.   Common services include physical connectivity, user-id, and use of shared services related to work (printers, shared files, and public folders).  Limited Internet access may be provided based on specific tasks identified in the PWS which indicates communication with Internet based hosts is a requirement to successfully execute the contract.  The contractor is subject to all access policies, particularly the Acceptable Use Agreement and AR 25-2.  The contractor shall not load any software or make any changes to computer configurations.  All requests for changes or problem reports must be submitted to the DOIM through the work order process.  DoD computer systems, including contractor furnished devices connected to the FLW LAN, may be monitored for all lawful purposes.  Contractor’s use of the DoD computer systems, authorized or unauthorized, constitutes consent to monitoring.   

8.4. Contractor access and use of FLW telephones and telephone services.  Telephones and telephone basic service, including local and long distance shall only be used for official Government purposes.  The contractor is subject to Government established policies on telephone use.  The contractor will not move, unplug, or alter any telephone or voice device.  Unique devices, such as speaker phones, cordless or conference phones, must be requested through a government Telephone Control Officer (TCO) work order at the expense of the contractor.  All requests for changes or problem reports must be submitted to the DOIM through the unit TCO.  DoD telephones may be monitored for all lawful purposes.  Contractor’s use of the DoD telephones, authorized or unauthorized, constitutes consent to monitoring.
8.5 Documents/Information.  Information provided to contractor by the Government shall NOT be copied or used by the contractor for any purpose beyond performance of the contract requirements without prior approval of the COR.  The contractor shall not attempt to access any government files (on-line or hard copy) not applicable to the tasks being performed or necessary to perform the contract requirements.  

8.6. All materials provided by the Government will remain the property of the U.S. Government at the end of the contract.

8.7. Access to documents, regulations and other appropriate information consistent with security classification of the contract and in accordance with applicable security procedures.  The Government will provide classified storage, security management, and classified documentation destruction.

8.8. Use of Government Furnished Property (GFP).  All information resources used by the Contractor are subject to monitoring.  No Government supplied equipment or supplies will be used for any purpose other than as required to perform the contract requirements.  

8.9. Government furnished information that will be provided or made available to the contractor includes:

- Current List of students with any additional skill identifiers (ASIs).

- Current MPCCC Crisis Incident Exam questions.

- Class times and room locations will be provided to the contractor as GFI.

9.  EMPLOYEE CONDUCT  
9.1 Conflict of Interest.  The contractor shall not employ any person who is an employee of the U.S. Government whether military or civilian, if employing that person would create a conflict of interest as established in DOD 5500.7-R, Joint Ethics Regulation, nor employ any person who is an employee of the Department of the Army, either military or civilian, unless such person seeks and receives approval in advance, in accordance with DoD 5500.7R.  The contractor shall retain on file for Government inspection, a copy of each individual’s Ethics Opinion from the servicing Ethics Counselor for any employed Government personnel.

9.2 Treatment of Service members.  The contractor shall interact with all Service members and employees of the U.S. Government in a professional manner and shall not accept remuneration or gifts of any kind from students trained pursuant to this contract.

9.3 Employees and/or subcontractors of Contractor.  The Contractor shall furnish to the KO upon commencement of work under this contract a written statement containing the complete name, address, and job title of each employee including subcontractor employees engaged in performance of the work under this contract.  In the event of a change in employees and/or subcontractors necessitated by illness, change in personnel, or other reasons, the Contractor shall advise the KO of the change and shall furnish the same information on the new employee prior to their arrival on the premises.

9.3.1 The Contractor shall be responsible for the performance and conduct of his employees and/or subcontractors, to include subcontractor employees, at all times while performing under the contract.  Employees and/or subcontractors of the Contractor or subcontractor may be denied entry to the installation or the job site by the military police or other authorized Government authority if it is determined that such entry may be contrary to good order, discipline or the security of the installation.  Pursuant to 18 U.S.C 1382, the Installation Commander may bar individuals from entry on the installation.  

10. Acronyms

R
Army Regulation

COR
Contracting Officer’s Representative

DOIM
Directorate of Information Management

FLW
Fort Leonard Wood

FY
Fiscal Year

GFP
Government Furnished Property

IAW
In Accordance With

IPR
In Progress Review

KO
Contracting Officer

LAN
Local Area Network

NLT
Not Later Than

POI
Program of Instruction

PWS
Performance Work Statement

QA
Quality Assurance

QC
Quality Control

SME
Subject Matter Expert

SSN
Social Security Number

MPCCC MP Captain Career Course

CPX Command Post Exercise

MPWOAC MP Warrant Officer Advance Course

PCC   Pre Command Course

11.  PERSONNEL QUALIFICATIONS.    All personnel performing services in accordance with this PWS shall possess the following qualifications, level of education and experience:

11.1 Demonstrated ability as an instructor.  Successful experience in crisis management and hostage negotiation is the most important factor. 

11.2 Have a minimum of six (6) years experience in instruction/seminar presentation in the subject area of crisis management.

11.3 Three (3) years administrative work experience.  Individual shall have experience in planning, scheduling, and organizing training activities and be computer literate.

11.4 Personnel performing services shall be familiar with MS Word, MS Power Point, MS Excel, MS Access as required for the creation and modifications of Presentations (Power Point), database design, modification and management (MS Excel, MS Access).

11.5 Personnel performing services shall have successfully graduated the Army Instructor Training Course (ITC) or other services equivalent.

11.6 Personnel performing hereunder shall have and maintain for the duration of the  contract (at no additional cost to the government) Subject Matter expertise in Crisis Management.

12. PERFORMANCE REQUIREMENT SUMMARY (PRS)

12.1 The table below summarizes the contractual requirements that will be verified as contractually compliant by government personnel.  Each requirement includes a determined performance standard, level of acceptance and the method that will be used to perform the verification.


	PERFORMANCE REQUIREMENTS SUMMARY (PRS)

	

	Required Task
	PWS Para 
	Standard
	AQL 
	Method
	Portion of 

	
	#
	
	
	of 
	Required Tasks to

	
	
	
	
	Surveillance
	Total Contract Price

	Set up and instruction

_____________________________

instruction for PCC
	3.2

_____

3.2.2
	Classroom materials are complete and ready.  All classroom prep done prior to student arrival

_________________

Provide instruction for the 3 iterations of the PCC as stated in para 3.2 and 3.2.2.
	Contractor personnel shall be prepared and materials ready for 98% of course iterations

_______________

All students briefed on response requirements and training required 
	COR Periodic review

__________

COR Periodic review


	REDACTED %

________________

REDACTED%

	Instruction for MPCCC (AC/RC) and conduct of the CPX
	3.2.3
	Provide instruction and CPX for the 7 iterations of the MPCCC as stated in para 3.2. and 3.2.3.
	95% of students correctly answer all Crisis Management questions correctly on examination 
	COR Periodic review


	REDACTED%

	Instruction for MPWOAC
	3.2.4
	Provide instruction for the 2 iterations of the MPWOAC as stated in para 3.2. and 3.2.4.
	95% of students correctly answer all Crisis Management questions correctly on examination 
	COR Periodic review


	REDACTED%

	Assist and counsel students
	3.2.5
	Assist and counsel students attending all three courses by answering questions during class and for a short time immediately before/after class.
	Provide expert answers to student questions 95% of the time
	COR review
	REDACTED%

	Provide 5 Exam questions to confirm assimilation of knowledge of the Incident Management material.
	3.2.6
	Provide 5 Exam questions to confirm assimilation of knowledge to the MPCCC covering Incident Management.  Exam questions are to be multiple choice format and provide NLT the first course iteration.
	Provision of 5 exam questions 100% of time
	COR review
	REDACTED%

	Develop MPPCC, MPCCC and MPWOAC courses, including CPX.
	3.1.1. through 3.1.4., 3.2.1., 3.2.3., 3.2.9., 5.2. and 5.5.
	Provide lesson plans, schedules, training slides, student handouts, power point presentations and student texts for MPPCC, MPCCC (including CPX) and MPWOAC IAW requirements addressed in sections 3 and 5
	 

98% of course material completed as required in Section 3 and para 5.2.  100% of course material provided per schedule in para 5.5. 
	COR review
	REDACTED%

	Conduct risk assessments
	3.2.8
	As stated in para 3.2.8
	100% compliance
	COR review
	REDACTED%

	Provide all instructional material such as slide presentations and student handouts
	3.2.9
	As stated in para 3.2.9.
	Presented on time
	COR review
	REDACTED%

	Provide lesson plans for COR for review prior to the start of each course iteration
	5.2
	As stated in Para 5.2
	100% provided on time.  100% accepted by KO
	COR Review
	REDACTED%


12.2
Performance period shall be from the date of award of the contract through 11 March 2008. 

13.  ACCEPTANCE.  The Contractor shall submit the qualifications and experience that its proposed personnel possess as part of its technical proposal.  Within 5 workdays after contract award, the contractor shall submit proof of qualifications for all personnel that will be utilized to perform contract services.  . Upon notification by the COR that the proposed personnel performing services does not appear to meet the requirements of paragraph 11, the contractor shall either provide the necessary proof that the personnel performing services meets the qualifications or provide another person who possesses the required credentials.

15. TRAVEL.  Travel (other than to Fort Leonard Wood) is requirred

16.  CONTRACTOR MANPOWER REPORTING (CMR):

The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor shall report ALL contractor manpower (including sub-contractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address: https://cmra.army.mil – go to CMR System User Guide first.  The required information includes:

(1)  Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative;


(2)  Contract number, including task and delivery order number;


(3)  Beginning and ending dates covered by reporting period;

(4)  Contractor name, address, phone number, e-mail address, identity of contractor employee entering data;


(5)  Estimated direct labor hours (including sub-contractor);

(6)  Estimated direct labor dollars paid this reporting period (including sub-contractors);


(7)  Total payments (including sub-contractors);

(8)  Predominant Federal Service code (FSC) reflecting services provided by contractor (and separate predominant FSC for each sub-contractor if different);


(9)  Estimated data collection cost;

(10)  Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information);

(11)  Locations where contractor and sub-contractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website);

(12)  Presence of deployment or contingency contract language; and

(13)  Number of contractor and sub-contractor employees deployed in theater this reporting period (by country).  

As part of its submission, the contractor shall also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending 30 September of each government fiscal year and must be reported by 31 October of each calendar year.

Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s system to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.
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                          Yes                No

OBSERVATION SHEET

Proponent - QAO; Prescribing Directive TRADOC Reg 350-70

SECTION I - Training Development

PART I - Administrative Data

1.  School:  

2.  Course/POI:  

3.  Date

:  

4.  Name of Evaluator:  

PART II - Course Design/Implementation Plan

1.  POI File Number:

2.  Lesson Plan (LP)/Training Support Package

(TSP) Title:  

5.  LP/TSP Risk Assessed?

                          Yes                No

6.  LP Environmentally Assessed? 

                          Yes                No

7.  POI Time Matches LP Time? 

                          Yes                No

8.  POI Method of Instruction (MOI) Matches LP

MOI? 

                          Yes                No

9.  Foreign Disclosure Statement Listed?

                          Yes                No

13.  TLO/ELOs Written IAW TR 350-70?            Yes              No    

13

a.  If "No", mandatory recommendation for rewrite (below):

4.  Date LP/TSP Approved:

10.  POI Date:

11.  CMP Date:

12.  Critical Task List Date:

14.  TLO/ELOs Match POI?                               Yes              No    

14

a.  If "No", mandatory comments and recommendations (below):

15.  Is Doctrine Current?                                  Yes              No    

15

a.  If "No", mandatory comments and recommendations (below):

 

16.  Does Doctrine Reflect COE?                       Yes              No    

16

a.  If "No", mandatory comments and recommendations (below):

 

17.  LP Task on Critical Task List?                     Yes              No    

17

a.  If "No", mandatory comments and recommendations (below):

 

18.  LP Task in POI?                                         Yes              No    

18

a.  If "No", mandatory comments and recommendations (below):

 

19.  LP Time/MOI on TMA sheet?                      Yes              No    

19

a.  If "No", mandatory comments and recommendations (below):

 

PART III - Performance Rating for Section I

GO - At least 75% of the evaluated items (Part II, Items 3-19) were rated "Go".

NO GO - Less than 75% of the evaluated items were rated "Go".  Command emphasis needed.

PERFORMANCE RATING:

     GO                NO GO

NOTE:  Overall performance as derived from the evaluation in Sections I, II, and III. Items marked "Not Applicable" are not counted when comp

uting the overall performance rating.
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 Invoicing/Payment Schedule

In accordance with the PWS, IEM proposes submitting invoices upon completion and acceptance of each deliverable as shown in the following table. Total project cost is $107,611.29.

	Deliverable
	Quantity
	% Contract Value for Billing
	Value

	MPPCC, MPWOAC and MPCCC updated
	3
	REDACTED%
	REDACTED

	Instruction of MPWOAC and MPPCC
	5
	REDACTED%
	REDACTED

	Instruction of MPCCC including conduct of CPX
	7
	REDACTED%
	REDACTED

	Total
	
	
	REDACTED


