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Section SF 1449 - CONTINUATION SHEET

PERFORMANCE WORK STATEMENT
PERFORMANCE WORK STATEMENT (PWS)

CHILD ABUSE PREVENTION AND INVESTIGATIVE TECHNIQUES (CAPIT) SUPPORT; 

PSYCHOLOGICAL ASPECTS OF PERPETRATORS

1. GENERAL.  The purpose of this Performance Work Statement (PWS) is to provide additional instruction in support of five iterations of the government provided Child Abuse Prevention and Investigative Techniques (CAPIT) Program of Instruction (POI).

2. BACKGROUND.  
CAPIT provides training that focuses on the conduct of interviews, gathering of physical evidence, sensitivity to the needs of victims and non-offending parents, and specific legal considerations as they pertain to the investigation of child abuse.  The role of the investigator on the multi-disciplinary Family Advocacy Team is emphasized.  CAPIT is continuing to field emerging technologies and thus requires contractor support that has experience, training, and doctrinal background in the data and research on behavior profiles of child sexual abuse offenders that are consistent with our doctrine.  Specifically, the contractor must understand that the majority of child sex offenders commit other sex offenses against different types of children and adults as well. The contractor must also understand that sex offenders commit other serious crimes in addition to sex crimes. The contractor must also communicate this understanding to the students. The contractor support must also have a working knowledge of the military criminal investigative organizations, our missions, and structure.  

2.1 The doctrine developed goes beyond mental health profiles.  The typical belief of most professionals who teach this topic is that most child sexual offenders can be categorized into 2-4 different profiles of sexual offenders.  These ideas are outdated and antiquated profiles.  New empirical research in this professional field has changed the mind set ideation and former doctrinal beliefs.  The course requires an instructor who is well versed, understands the new research, and can teach this in conjunction with the other established profiles.

2.2 Once students have completed this course of training, they must have a clear understanding that most child sexual offenders do not fit in to standard profiles and most child sexual offenders commit a vast variety of sexual offenses in addition to the initial crimes they are being investigated for.  Deviation from the concept that “profiles can often do more harm than good,” places the safety of child victims, their families, and the general public at a greater risk of being victimized by sexual offenders.

2.3 Importance of Psychological Aspects of Perpetrators.  New and groundbreaking research demonstrates that many sexual offenders commit all types of sex crimes, as well as other crimes.  Psychological Aspects of Perpetrators gives a great insight to old profiles, and teaches the new research in a manner that students comprehend the correct doctrinal precept.  

3.  SCOPE OF WORK.   The block of instruction is designed to train Criminal Investigation Division (CID) and Military Police (MP) investigators in the psychological aspects of child sexual offenders.

  
3.1 INSTRUCTOR REQUIREMENTS. 

3.1.1 The Contractor shall provide instruction on the psychological aspects of child sexual abuse perpetrators, specifically on the behavior indicators of child molesters in a 4-hour block of instruction, as part of the CAPIT course.  Contractor will provide their own lesson plans and information, based on the government POI.  

3.1.2 The Contractor shall prepare the students to identify and define child abuse offender common behavioral and emotional indicators, prepare for and conduct an interview/interrogation of a simulated offender, and study the cases of actual convicted child abuse offenders.

3.1.3 Applicable Documents are the government provided CAPIT POI and Army Regulation (AR) 608.18.

3.2 INSTRUCTIONAL TASKS.  Contractor support and responsibilities shall include the following:

3.2.1 Provide Instruction for the Child Abuse Prevention and Investigative Techniques (CAPIT).  Classes to be conducted are as follows:



	Class
	Report Date
	Start Date
	End Date
	Graduation

	
	
	
	
	

	2
	12-Mar-06
	13-Mar-06
	22-Mar-06
	22-Mar-06

	3
	02-Apr-06
	03-Apr-06
	12-Apr-06
	12-Apr-06

	4
	07-May-06
	08-May-06
	17-May-06
	17-May-06




          
3.2.2 Assist and counsel students during the course of instruction. 

3.2.3 Present prepared doctrine; shall include presenting the most current data on behavior profiles of child sexual abuse offenders based on empirical research and professional experiences, perpetrators and their use of pornography, identification of common behavioral/emotional indicators of child sexual abuse offenders, and techniques for interviewing child sexual abuse offenders.

3.2.4 The contractor is not expected to provide any materials or reference matter beyond their personal knowledge.  However, the Contractor shall provide student handouts for sixty (60) students in each course.  These handouts will, at minimum, cover the training objectives listed in paragraphs 3.2.3.

4.  PERFORMANCE.  The Government will provide all GFE per paragraph 8.0.   All services are to be performed by qualified contractor personnel.  The qualifications to be deemed acceptable for instructional support by the government are specified in paragraph 11.  

4.1. Hours and Days of Performance.  The Contractor is responsible for the scheduling of Contract services within the confines of this PWS.  Services will generally be provided on DAY 4 (generally a Thursday) of the CAPIT course, between the hours of 0730-1130 as shown in chart attached to paragraph 3.2.1.  The last day of performance of this contract will be June 2, 2006; following the completion of the end of course report from the last scheduled CAPIT course.    

4.2 Work Conditions. Instruction will be provided in a classroom environment (specifically, when available, Classroom 1712/1718).

4.3 Monthly Schedule.  The Contractor shall coordinate with the COR and jointly develop a training schedule for the contract performance within 10 days after contract award.  Schedules shall be reviewed after each course iteration.  Should there be any change to the schedule during the month covered by the schedule, the Contractor shall report the change by submitting an amended monthly schedule within five workdays following the date the change occurred.  The Contracting Officer or his/her designated representative will review the schedule on the Government’s behalf but responsibility for assuring that the performance requirements are met rest solely with the Contractor.

4.4 Continuity of Services.  If any contractor personnel providing services hereunder becomes incapacitated for an extended period, it is the Contractor’s responsibility to provide a qualified replacement in a manner to preclude mission degradation.

5. END ITEMS/CONTRACT DELIVERABLES.

5.1 Start-of-Work Meeting.  The Contractor shall prepare for and conduct a telephonic “kick-off” meeting with the COR within 10 days after award of this contract.  The contractor shall schedule the meeting and the COR will document the meeting minutes.  
5.2 End-of-Course Reports. A written report shall be submitted to the COR no later than 15 days after each course iteration; to include a summation of work performed and pending, problems encountered, number of service members trained, and recommendations.  

5.3 Deliverables Schedule. The contractor shall be paid the percentage amounts identified in the below table upon successful completion and the government’s acceptance of the corresponding deliverables. 
	Products
	Quantity
	Schedule of Delivery
	Percentage of Contract value for Billing

	CAPIT Instructional Services
	4
	Upon completion of each 4-hour iteration
	REDACTED


6.  PERSONNEL CLEARANCES AND AUTHORIZATIONS.  A Security Clearance will not be required for this instructional services requirement.  

7.  QUALITY CONTROL PLAN (QCP).  The contractor shall establish and maintain a complete QCP to ensure the requirements of the contract are provided as specified. One copy of the contractor’s QCP shall be provided to the KO within 10 days of contract award.  An updated copy is provided to the KO as changes occur.

      
7. 1 The plan shall include:

7.1.1 An inspection system covering all the support provided by the

contractor.  It shall specify the areas to be inspected on either a scheduled or unscheduled basis, how often inspections are accomplished, and the title of the individuals who will perform the inspection.

7.1.2 The methods for identifying and preventing defects in the

quality of support performed before the level of performance becomes unacceptable.

7.2 Corrective Actions.  At any time it is determined by the KO

that the quality control system, personnel, instructions, controls, test, or records are not providing results, which conform, to contract requirements, action shall be taken by the contractor to correct the deficiency, i.e., replacement of personnel, additional quality control inspections, etc.

7.3 Quality Assurance.

7.3.1 The Government will evaluate the performance of the contractor under this contract using a Quality Assurance Surveillance Plan. Government will record all surveillance observations on FLW Form 2 (Sep 02).  See Appendix A.  When an observation indicates defective performance, the COR will obtain the contractor's representative initials on the documentation, thereby confirming notification of the defect.  The contractor’s initials do not constitute an admission to fault.

7.3.2 Performance Evaluation Meetings.  The contractor shall be required to meet with the COR during the first month of the contract.  Meetings will be held when the contractor completes each iteration of instruction.  However, if the contractor requests, a meeting will be held whenever a Contract Discrepancy Report is issued.  The written minutes of these meetings taken by the government, will also be signed by the contractor, the KO and the COR.  Should the contractor not concur with the minutes, the contractor will so state any areas of non-concurrence in writing to the KO within seven days of receipt of the signed minutes.

7.3.3
Training Validation.  Training will be monitored and validated to ensure that the training meets acceptable standards set forth in this PWS.

8.  GOVERNMENT FURNISHED FACILITIES/EQUIPMENT/INFORMATION.


8.1 Facilities.  The Government agrees to provide Contractor with the appropriate classrooms, and equipment necessary to conduct effective training.

8.2.  Equipment.  The Government will furnish the contractor with access to computer equipment, workspace, supplies, use of telephone, fax and copy machines during the period of instruction only.  Allocation of this material will be in accordance with (IAW) applicable government property regulations.  
 



8.2.1.  Contractor access to the FLW Local Area Network (LAN).  Contractor personnel shall not connect personal devices nor contractor/commercially provided equipment to the FLW network without first receiving written permission from DOIM.  Devices, such as desktop or laptop computers, which are contractor furnished, must be loaded with operating system and application software to standards defined by the FLW DOIM prior to connection.  The DOIM must install and configure such devices prior to being operated on the network.  All devices connected to the network will be managed under strict Information Assurance standards as prescribed by AR25-2.  DOIM retains sole Administrator authority over devices connected to the network.  Access to network resources are granted on a least-needed basis, therefore only minimal services will be provided to contractor personnel unless explicitly granted through the Performance Work Statement (PWS).  Common services include physical connectivity, user-id, and use of shared services related to work (printers, shared files, and public folders).  Limited Internet access may be provided based on specific tasks identified in the PWS which indicates communication with Internet based hosts is a requirement to successfully execute the contract.  The contractor is subject to all access policies, particularly the Acceptable Use Agreement and AR 25-2.  The contractor shall not load any software or make any changes to computer configurations.  All requests for changes or problem reports must be submitted to the DOIM through the work order process.  DoD computer systems, including contractor furnished devices connected to the FLW LAN, may be monitored for all lawful purposes.  Contractor’s use of the DoD computer systems, authorized or unauthorized, constitutes consent to monitoring.   



8.2.2.  Contractor access and use of FLW telephones and telephone services.  Telephones and telephone basic service, including local and long distance shall only be used for official Government purposes.  The contractor is subject to Government established policies on telephone use.  The contractor will not move, unplug, or alter any telephone or voice device.  Unique devices, such as speaker phones, cordless or conference phones, must be requested through a government Telephone Control Officer (TCO) work order at the expense of the contractor.  All requests for changes or problem reports must be submitted to the DOIM through the unit TCO.  DoD telephones may be monitored for all lawful purposes.  Contractor’s use of the DoD telephones, authorized or unauthorized, constitutes consent to monitoring.
8.3 Documents/Information.  Information provided to contractor by the Government shall NOT be copied or used by the contractor for any purpose beyond performance of the contract requirements without prior approval of the COR.  The contractor shall not attempt to access any government files (on-line or hard copy) not applicable to the tasks being performed or necessary to perform the contract requirements.  The Government will provide the administrative support and the following property for use by the contractor in performance of the contract requirements:

8.3.1 Appropriate office equipment (e.g. desks, chairs, and other office furniture for the contractor to perform these task order requirements in Government facilities) will be provided by the Government for the contractor.

         

8.3.2 Permanent office space will not be required.

8.3.3 All materials provided by the Government will remain the property of the U.S. Government at the end of the contract.

9.  EMPLOYEE CONDUCT  
9.1 Conflict of Interest.  The contractor shall not employ any person who is

an employee of the U.S. Government whether military or civilian, if employing that person would create a conflict of interest as established in DOD 5500.7-R, Joint Ethics Regulation, nor employ any person who is an employee of the Department of the Army, either military or civilian, unless such person seeks and receives approval in advance, in accordance with DoD 5500.7R.

9.2 Treatment of Service members.  The contractor shall interact with all Service members and employees of the U.S. Government in a professional manner and shall not accept remuneration or gifts of any kind from students trained pursuant to this contract.

9.3 Employees of Contractor.  The contractor shall furnish to the KO upon commencement of work under this contract a written statement containing the complete name, address, and job title of each employee including subcontractor employees engaged in performance of the work under this contract.  In the event of a change in employees necessitated by illness, change in personnel, or other reasons, the contractor shall advise the KO of the change and shall furnish the same information on the new employee prior to their arrival on the premises.

9.3.1 The contractor shall be responsible for the performance and conduct of his employees, to include subcontractor employees, at all times while performing under the contract.  Employees of the contractor or subcontractor may be denied entry to the installation by the military police or other authorized Government authority if it is determined that such entry may be contrary to good order, discipline or the security of the installation.  Pursuant to 18 U.S.C. 1382, the Installation Commander may bar individuals from entry on the installation.

10. Acronyms

AR
Army Regulation

COR
Contracting Officer’s Representative

DOIM
Directorate of Information Management

FLW
Fort Leonard Wood

FY
Fiscal Year

GFP
Government Furnished Property

IAW
In Accordance With

IPR
In Progress Review

KO
Contracting Officer

LAN
Local Area Network

NLT
Not Later Than

POI
Program of Instruction

PWS
Performance Work Statement

QA
Quality Assurance

QC
Quality Control

SME
Subject Matter Expert

SSN
Social Security Number

11.  PERSONNEL QUALIFICATIONS.    All personnel performing Services in accordance with this PWS shall possess the following qualifications, level of education and experience:

11.1 Hold a Doctorate Degree in psychology and social work.  

11.2 Have a minimum of six (6) years’ experience in instruction/seminar presentation to criminal investigators, preferable with the CAPIT course or within the Military Police Family Advocacy field.

11.3 Have a minimum of ten (10) years’ experience counseling and interviewing child sexual abuse offenders.

11.4 Must be a nationally recognized expert in the field of child sexual abuse (i.e., by being a published author in professional journals and periodicals or by presenting at seminars and conferences sponsored by National/International organizations).

12. PERFORMANCE REQUIREMENT SUMMARY (PRS)

12.1 The table below summarizes the contractual requirements that will be verified as contractually compliant by government personnel.  Each requirement includes a determined performance standard, level of acceptance and the method that will be used to perform the verification.

	PERFORMANCE REQUIREMENTS SUMMARY (PRS)

	

	Required Task
	PWS Para 
	Standard
	AQL 
	Method
	Portion of 

	
	#
	
	
	of 
	Required Tasks to

	
	
	
	
	Surveillance
	Total Contract Price

	Serve as Instructor for CAPIT


	3.1.3


	In accordance with CAPIT POI 


	Provide instruction to students in accordance with POI and training schedule 
	COR will review all student critiques;100%


	REDACTED%



	Monthly Training Schedule
	4.3
	As stated in para 4.3
	Presented on time with 5% submitted NLT 5 working days late
	COR Review
	REDACTED%

	Start of Work Meeting
	5.2
	As stated in para 5.2
	Written summary presented on time with 5% submitted NLT 5 working days late
	COR Review
	REDACTED%

	Performance Evaluation meeting
	7.3.2
	As stated in para 7.3.2
	Contractor attendance of meeting; contractor concur or nonconcur with minutes of meeting in writing 
	COR Review
	REDACTED%

	Contractor Manpower Reporting
	16
	CMR System User Guide
	Completed 
	COR Review
	REDACTED%

	
	
	
	
	
	


13. GOVERNMENT POINTS OF CONTACT (POC).

    
13.1 Technical Representative POC:

REDACTED

Branch Chief, Family Advocacy Law

Enforcement Training




U.S. Army Military Police School

401 MANSCEN Loop, Ste. 1721

Thurman Hall

Ft. Leonard Wood, MO  65473

(573)  563-REDACTED
       
13.2 Contracting Officer Representative (COR)

REDACTED

Branch Chief, Family Advocacy Law

Enforcement Training




U.S. Army Military Police School

401 MANSCEN Loop, Ste. 1721

Thurman Hall

Ft. Leonard Wood, MO  65473

(573)  563-REDACTED
14.  ACCEPTANCE.  The contractor shall submit the qualifications and experience that its proposed personnel possess as part of its technical proposal.  Within 5 workdays after contract award, the contractor shall submit proof of qualifications for all personnel that will be utilized to perform contract services.  The requiring activity Contracting Officer’s Representative (COR) will review the qualifications for compliance with the requirements of Paragraph 11.  No personnel may be utilized to perform any contract services until their qualifications to perform such services have been verified. Upon notification by the COR that the proposed personnel performing services does not appear to meet the requirements of paragraph 11, the contractor shall either provide the necessary proof that the personnel performing services meets the qualifications or provide a different contractor who possesses the required credentials.

15. TRAVEL.  Travel, other than to Ft. Leonard Wood, is not anticipated in support of this requirement. 

16.  CONTRACTOR MANPOWER REPORTING (CMR):

The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including sub-contractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address: https://contractormanpower.army.pentagon.mil – go to CMR System User Guide first.  The required information includes:

(1)  Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative;


(2)  Contract number, including task and delivery order number;


(3)  Beginning and ending dates covered by reporting period;

(4)  Contractor name, address, phone number, e-mail address, identity of contractor employee entering data;


(5)  Estimated direct labor hours (including sub-contractor);

(6)  Estimated direct labor dollars paid this reporting period (including sub-contractors);


(7)  Total payments (including sub-contractors);

(8)  Predominant Federal Service code (FSC) reflecting services provided by contractor (and separate predominant FSC for each sub-contractor if different);


(9)  Estimated data collection cost;

(10)  Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information;

(11)  Locations where contractor and sub-contractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website);


(12)  Presence of deployment or contingency contract language; and

(13)  Number of contractor and sub-contractor employees deployed in theater this reporting period (by country).  

As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending 30 September 2006 and must be reported by 31 October 2006.

Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s system to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

APPENDIX A – Observation Sheet, FLW Form 2 (Sep 02)
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OBSERVATION SHEET

Proponent - QAO; Prescribing Directive TRADOC Reg 350-70

SECTION I - Training Development

PART I - Administrative Data

1.  School:  

2.  Course/POI:  

3.  Date

:  

4.  Name of Evaluator:  

PART II - Course Design/Implementation Plan

1.  POI File Number:

2.  Lesson Plan (LP)/Training Support Package

(TSP) Title:  

5.  LP/TSP Risk Assessed?

                          Yes                No

6.  LP Environmentally Assessed? 

                          Yes                No

7.  POI Time Matches LP Time? 

                          Yes                No

8.  POI Method of Instruction (MOI) Matches LP

MOI? 

                          Yes                No

9.  Foreign Disclosure Statement Listed?

                          Yes                No

13.  TLO/ELOs Written IAW TR 350-70?            Yes              No    

13

a.  If "No", mandatory recommendation for rewrite (below):

4.  Date LP/TSP Approved:

10.  POI Date:

11.  CMP Date:

12.  Critical Task List Date:

14.  TLO/ELOs Match POI?                               Yes              No    

14

a.  If "No", mandatory comments and recommendations (below):

15.  Is Doctrine Current?                                  Yes              No    

15

a.  If "No", mandatory comments and recommendations (below):

 

16.  Does Doctrine Reflect COE?                       Yes              No    

16

a.  If "No", mandatory comments and recommendations (below):

 

17.  LP Task on Critical Task List?                     Yes              No    

17

a.  If "No", mandatory comments and recommendations (below):

 

18.  LP Task in POI?                                         Yes              No    

18

a.  If "No", mandatory comments and recommendations (below):

 

19.  LP Time/MOI on TMA sheet?                      Yes              No    

19

a.  If "No", mandatory comments and recommendations (below):

 

PART III - Performance Rating for Section I

GO - At least 75% of the evaluated items (Part II, Items 3-19) were rated "Go".

NO GO - Less than 75% of the evaluated items were rated "Go".  Command emphasis needed.

PERFORMANCE RATING:

     GO                NO GO

NOTE:  Overall performance as derived from the evaluation in Sections I, II, and III. Items marked "Not Applicable" are not counted when comp

uting the overall performance rating.
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BILLING SCHEDULE
Proposed Payment Plan

In accordance with the PWS, IEM proposes submitting invoices upon completion and acceptance of each four-hour iteration as shown in the following table. Total project cost is $9,855.60.

	Deliverable
	PWS
	Due After Contract Award (ACA)
	Value

	Class 2
	3.2.1
	REDACTED%
	REDACTED

	Class 3
	3.2.1
	REDACTED%
	REDACTED

	Class 4
	3.2.1
	REDACTED%
	REDACTED

	Total
	
	
	REDACTED


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1001
	
	REDACTED
	Dollars, U.S.
	REDACTED
	$9,855.60 

	EXERCISED OPTION
	Non Personal Services

FFP

Reference Task Ordering Procedures set forth within this document.  Services are to be accomplished in accordance with individual Task Order Performance Work Statement.

FOB: Destination

PURCHASE REQUEST NUMBER: REDACTED
 
	

	
	
	

	
	

	

	
	NET AMT
	$9,855.60

	

	
	ACRN REDACTED
CIN: REDACTED

	
	REDACTED


INSPECTION AND ACCEPTANCE TERMS

Supplies/services will be inspected/accepted at:

	CLIN 
	INSPECT AT 
	INSPECT BY 
	ACCEPT AT 
	ACCEPT BY 

	1001 
	N/A 
	N/A 
	N/A 
	Government 


DELIVERY INFORMATION

	CLIN 
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	1001 
	POP 03-MAR-2006 TO

17-JUN-2006 
	N/A 
	US ARMY MILITARY POLICE SCHOOL

LWMPS REDACTED
DIRECTORATE OF TRAINING ADV LAW ENF TNG

DIV ALETD 1401 ARTILLERY CIR BLDG 971

FORT LEONARD WOOD MO 65473

573-563-REDACTED
FOB:  Destination 
	LWALET 


ACCOUNTING AND APPROPRIATION DATA

	REDACTED

	REDACTED

	REDACTED


