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	0001
	
	REDACTED
	REDACTED
	REDACTED
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	Non Personal Services

FFP

For Installation Emergency Responder New Organization Training (NOT) Support.

PURCHASE REQUEST NUMBER: REDACTED
 
	

	
	
	

	
	

	                                                                                                                    

	
	NET AMT
	$1,028,899.44

	

	
	ACRN REDACTED
	
	$1,028,899.44


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	
	Dollars, U.S.
	
	

	
	Other Direct Costs

COST

Reimbursable materials as indicated on the individual Task Order Performance Work Statement (i.e. miscellaneous costs not included in any indirect cost pool).  ODC's will be inclusive of G&A or other handling fees.  This is a not-to-exceed (NTE) line item.

PURCHASE REQUEST NUMBER: REDACTED

	

	
	ESTIMATED COST
	$247.69

	
	ACRN REDACTED
	$247.69


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	
	Dollars, U.S.
	
	

	
	Travel, reimbursable

COST

IAW FAR 31.205-46 and as indicated on the individual Task Order Performance Work Statement.  Travel costs will be inclusive of G&A or other material handling fees.  This is a not-to-exceed (NTE) line item.

PURCHASE REQUEST NUMBER: REDACTED

	

	
	ESTIMATED COST
	$100,000.00

	
	ACRN REDACTED
	$100,000.00


FOB:  Destination
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PERFORMANCE WORK STATEMENT

FOR INSTALLATION EMERGENCY RESPONDER 

NEW ORGANIZATION TRAINING INSTRUCTION SUPPORT

1.0 
Introduction.  The Department of the Army has completed some analysis of training for the Installation Support Team (IST) Emergency Responder New Organization Training (NOT) program and related Chemical, Biological, Radiological, Nuclear and High-Yield Explosive (CBRNE) installation defense/protection and response requirements in accordance with (IAW) Chairman Joint Chiefs of Staff Instruction (CJCSI) 3435.01, Department of Defense (DoD) Directive 2000.12, Department of Defense Instruction (DoDI) 2000.16, and DoDI 2000.18.  However, suitable in-house capability is not available to or cannot be obtained in time to meet the needs of the U.S. Army Chemical School (USACMLS).  It is also not cost-effective to establish an in-house capability because the special or unique skills or expertise are not required full-time.


1.1 
Program goals.  To fully train Installation Emergency Response personnel using the Mobile Training Team (MTT) concept in Hazardous Materials (HAZMAT)-Awareness, HAZMAT-Operations, HAZMAT-Technician, Incident Command, and Site Entry and Survey operations supporting the stand-up of Installation Support Teams on Department of Defense (DoD) designated installations as mandated in CJCSI, DoD Directives, and DoD Instructions identified in paragraph 1.0 above. The IST Emergency Responder New Organization Training (NOT) initiative per team requirement encompasses training in the following areas:

	Table 1.0

	Module and number instructors needed per Installation

	Hazardous Materials (HAZMAT)-Awareness 
	1 instructor

	Hazardous Materials (HAZMAT)-Operations 
	1 instructor

	Hazardous Materials (HAZMAT)-Technician 
	3 instructor

	Incident Command 
	1 instructor 

	Site Entry and Survey 
	4 instructors

	Incident Command Tabletop Exercise 
	2 instructors

	Situational Training Exercise (STX) 
	4 instructors



1.2
Interoperability issues.



1.2.1
The USACMLS requires teams of six (6) certified instructors to provide 12,400 total Instructor Contact Hours (ICH) of training in HAZMAT-Awareness, HAZMAT-Operations, HAZMAT-Technician, Incident Command, and Site Entry and Survey to DoD installation Support Team personnel. Instructors shall also oversee end of course STXs and Incident Command Tabletop Exercises. The following chart provides a proposed instructor-to-course-to-installation requirements breakdown. 

	Table 2.0

	Single installation requirement

Course
	(a) 

Inst Needed

Per Team
	(b) 

Course Length (hours)
	(c) Number Installations
	(a)*(b)*(c)

	HAZMAT Awareness
	1
	4
	20
	80

	HAZMAT Operations
	1
	8
	20
	160

	HAZMAT Technician
	3
	80
	20
	4,800

	Incident Command
	1
	16
	20
	320

	Site Entry and Survey**
	3
	40
	20
	2,400

	Incident Command Tabletop Exercise*
	1
	8
	20
	160 

	Situational Training Exercise**
	3
	48
	20
	2,880

	Course setup and tear down***
	1
	32
	20
	640

	Course setup and tear down***
	2
	24
	20
	960

	Total hours of instruction
	12,400

	    *Same instructor used to train the Incident Command Module

  **All instructors used for this requirement as additional contact hours

***No additional instructor requirement. This requirement is for course setup and teardown to be divided between instructor pool.


2.0
Scope.  Upon mutual agreement between the contractor and the government, the contractor shall execute, not later than 15 September 2004, 12,400 total ICH of performance-oriented training to designated students at 20 installations ending 14 September 2005.  The contractor shall develop training support packages and instructional materials in accordance with TRADOC Regulation 350-70 then provide accurate instruction in HAZMAT-Awareness, HAZMAT-Operations, HAZMAT-Technician, Incident Command, and Site Entry and Survey. Instructors shall also oversee end of course STXs and Incident Command Tabletop Exercises. 


2.1
Training development support shall include completing or revising training support packages for the curriculum listed in table 2.0 above and preparing or revising instructional materials, to include handouts and leave-behind training packages.


2.2
Instruction support shall comprise a mixture of platform and hands-on for students. All instruction shall conform to the principles and concepts contained in the training schedules and training outlines, technical manuals, textbooks, National Fire Protection Association (NFPA) 472 Standards guide, National Institute of Occupational Safety and Health (NIOSH) guide, and student workbooks provided by the government assuring performance to required standards for all stated tasks.


2.3
Instructors will complete preparation of training support packages, rehearse their instruction, and successfully complete an instructor review board held at the U.S. Army Chemical School.  Following the successful completion of an instructor review board, the contractor will participate in a pilot course on Fort Leonard Wood, Missouri prior to delivery of instruction on an installation.


2.4
The Installation Support Team Emergency Responder NOT program will both familiarize and train students on HAZMAT concepts and procedures, Incident Command requirements, military and commercial detection, Site Entry and Survey operations, and decontamination of personnel and equipment.  Tests are conducted after each HAZMAT module concluding with a four-day STX.  Instruction provided is consistent with National Fire Protection Association (NFPA) 472 Standards and 29 Code of Federal Regulations (CFR) 1910.120.


2.5
HAZMAT Awareness.  This training module must meet the objectives of NFPA 472 and OSHA 29 CFR 1910.120.  Topics include the laws and standards of hazardous materials, identifying placards and containers, recognizing when there is the presence of a hazardous material, understanding material safety data sheets and shipping papers, and using the North American Emergency Response Guidebook (NAERG).  This training module must also meet the prerequisite for Firefighter I from the Missouri Division of Fire Safety.  Successful completion of this course will require a 70 percent score on a written exam.


2.6
HAZMAT Operations.  These training modules must meet tasks in NFPA 472, 1997 edition within the realm of the hazardous materials operations responder.  The first module includes topics such as an overview of hazardous materials, using the recognition and identification clues in risk assessment, basic monitoring, decontamination, estimating the likely harm and risks, and determining the options of intervention and non-intervention.  The second module provides hands-on skills including mitigating the spread of hazards through applications of dikes, dams, and diversions, applying foam, and performing emergency decontamination. Successful completion of this course will require a 70 percent score on a written exam.


2.7
HAZMAT Technician.  These training modules must addresses 29 CFR 1910.120 subpart q and NFPA Standard 472.  In a lecture/participation/application format the topics include hazards and risks, sources of assistance, personal protective equipment, hazardous material terms, control and confinement, toxicology, decontamination, site safety practices, surveying instruments and assessment, and HAZMAT mitigation. Successful completion of this course will require a 70 percent score on a written exam.


2.8
Incident Command.  These training modules focus on the duties and responsibilities of those emergency response personnel who will assume the role of Incident Commander at incidents beyond Awareness level. Based on the standards for the Incident Command competency level, 29 CFR 1910.120(q)(6)(v), this course follows the three phases of an incident: preplanning, incident operations, and post-incident responsibilities. Course subject matter will focus on performing at the Operations level to include implementing the Incident Command System, implementing the installation emergency response plan, understanding the hazards and risks associated with working in chemical Personal Protective Equipment (PPE), understanding state and federal emergency response capabilities and understanding the importance of decontamination procedures. This course is also designed to meet NFPA 472, “Professional Competence of Responders to Hazardous Materials Incidents,” specifically the “Competencies for the Incident Commander.” Successful completion of this course will require a 70 percent score on a written exam.


2.9
Site Entry and Survey. This module focuses on the responder team and teaches members how to enter an incident scene, to gauge the extent of the incident, how to secure incident sites, determining the location for an emergency and deliberate decontamination site, setup of a decontamination site, and the classification of hot, warm and cold zones within the incident area.  Successful completion of this course will require a 70 percent score on a written exam.


2.10
Situational Training Exercise. Using information taught in the Incident Command module, each class will organize into emergency response teams and respond to simulated, though realistic, HAZMAT incidents. Instructors will monitor the team’s actions during exercises and grade them on a pass/fail basis. Failing teams are recycled through the exercise scenario until passed. All teams are debriefed on their actions following each simulation.

3.0
Contract Deliverables. 


3.1
Training support packages.  NLT 60 days after award, the contractor shall deliver an initial draft training support package for each module listed in Table 2.0 above.  The training support package shall include all instructional handouts and leave-behind materials required to support instruction.


3.2
Monthly Status Report.  A written monthly status report shall be submitted to the government not later than (NLT) the 15th of each month.  Written monthly status reports will include a summation of work performed and pending, contractor personnel status, contract funds status, work schedule for the next month, problems encountered, and recommendations to mitigate problems.  This report will also include a reconciliation of travel costs, if travel is required.  The travel reconciliation shall provide the name of the traveler, the purpose of the travel, the beginning and ending dates of the travel, and the actual costs of the travel.  


3.3
Final Report.  A final report that consists of all work performed under this effort, including the results of analyses, summary of deliverables, and as appropriate, conclusions and recommendations.  The report shall be delivered 10 days prior to the end of the period of performance.


3.4
The government shall have 30 days to review and comment on all initial draft documents specified in this paragraph.


3.5
NLT 15 days after collecting all government comments for each document, the contractor shall prepare a spreadsheet that provides a table of accommodation of comments to that specific document in accordance with Appendix D.


3.6
NLT 45 days after receiving the government's approved table of accommodation of comments for a document, the contractor shall prepare a final draft of the document.


3.7
Qualifications.  Instruction will begin as soon after 15 September 2004 as possible, but predicated on the completion of training support packages, completion of the instructor review board, completion of the pilot course, and completion of fielding of equipment to each installation.



3.7.1
HAZMAT Awareness Level Instructor. These trainers shall have NFPA 472 and International Fire Service Accreditation Congress (IFSAC) Train the Trainer (Instructor) certification at the Awareness and Operations levels.



3.7.2
HAZMAT Operations Level Instructor. These trainers shall have NFPA 472 and International Fire Service Accreditation Congress (IFSAC) Train the Trainer (Instructor) certification at the Awareness and Operations levels.



3.7.3
HAZMAT Technician Level Instructor.  These trainers shall have NFPA 472 and International Fire Service Accreditation Congress (IFSAC) Train the Trainer (Instructor) certification at the Awareness, Operations and Technician levels.



3.7.4
HAZMAT Incident Command Instructor. These trainers shall have NFPA 472 and IFSAC Train the Trainer (Instructor) certification at the Awareness and Operations Levels.

4.0
Required Levels of Performance.


4.1
Place and Period of Performance.  



4.1.1
Place and Period. Instructional support is required to be performed from date of award through the following 12 month period at the following installations (not in order) Fort Bragg, NC; Fort Gordon, GA; Fort Lewis, WA; Fort Campbell, KY; Fort Hood, TX; Ft. Eustis, VA; Ft. Benning, GA; Ft. Dix, NJ; FT. Shafter, HI; Schofield Barracks, HI; Rock Island Arsenal, IL; Aberdeen Proving Ground, and Edgewood Arsenal, MD; Anniston Army Depot, AL; Ft. Belvoir, VA; Ft. Sill, OK; Ft. Stewart, GA; Marine Ocean Terminal Sunny Point, NC; Raven Rock Mountain Complex, PA; Red River Army Depot, TX and Redstone Arsenal, AL. 



4.1.2
Hours and Days of Performance.  The Contractor is responsible for the scheduling of Contract services within the confines of this paragraph.  Services will generally be provided Monday through Fridays between the hours of 0730 and 1630 subject to the provisions of paragraph 4.1.3.  Services are not required on the federal holidays listed in paragraph 4.3.

 

4.1.3
Special Training Support Requirements.  Although training services are generally required during the time frames specified in paragraph 4.1.2, occasionally the Government will need services during periods outside of the normal hours of performance to meet special training requirements for the course.  When training support is required outside the time frames listed in paragraph 4.1.2 the Contracting Officer shall notify the Contractor of such special requirements at least 30 calendar days in advance of the first day upon which work is required outside the time frames specified in paragraph 4.1.2.  Such notice shall indicate the specific hours during which training support is required as well as the specific days during which such training support is required.  In the absence of a request from the Government for work outside the normal contract hours of performance the Contractor shall not schedule personnel to work any hours outside the periods specified in paragraph 4.1.2.


4.2
Minimum Levels of Performance.  The Government requires that the Contractor provide a minimum of 12,400 productive hours of instructional services during the period of contract performance IAW the terms of these specifications and the Schedule.  Training development efforts, plus the instructor preparation, including instructor review boards and the pilot course are not anticipated to exceed 50% of the total instructor contact hours listed in Table 2.0 above. The Contractor may provide these services by providing full-time instructors or by providing a number of part-time instructors provided that all personnel provided meet the minimum qualification and certification standards specified herein.


4.3
Federal Holidays.  The contractor is not required to provide service on Federal holidays, in accordance with the base contract. 

5.0
References

-National Fire Protection Association Consensus Standards (NFPA) 472, "Standard for Professional Competence of Responders to Hazardous Materials Incidents," current edition

-National Fire Protection Association Consensus Standards (NFPA) 473, "Standards for Competencies for Emergency Medical Services (EMS) Personnel Responding to Hazardous Materials Incidents

-Executive Order 12196, "Occupational Safety and Health Programs for Federal Employees," January 1980

-29 CFR 1910.120 (reference (d)

6.0
Definitions

-Chemical, Biological, Radiological, Nuclear, and High-Yield Explosive (CBRNE) Incident. The deliberate or inadvertent release of chemical, biological, radiological, nuclear or high-yield explosive devices with potential to cause significant numbers of casualties and high levels of destruction.

-Combating Terrorism. Actions, including antiterrorism (defensive measures taken to reduce vulnerability to terrorist acts) and counter-terrorism (offensive measures taken to prevent, deter, and respond to terrorism), taken to oppose terrorism throughout the entire threat spectrum.

-Consequence Management (CM). Those measures taken to protect public health and safety, restore essential Government services, and provide emergency relief to governments, businesses, and individuals affected by the consequences of a chemical, biological, nuclear, and/or high-yield explosive situation. For domestic consequence management, the primary authority rests with the States to respond and the Federal Government to provide assistance, as required.

-Crisis Management. Measures to identify, acquire, plan, and use the resources needed to anticipate, prevent, and resolve a threat or act of terrorism. Crisis Management is predominantly a law enforcement function.

-Domestic Emergencies. Emergencies affecting the public welfare and occurring within the 50 States, District of Columbia, Commonwealth of Puerto Rico, U.S. possessions and territories, or any political subdivision thereof, as a result of enemy attack, insurrection, civil disturbance, earthquake, fire, flood, or other public disasters or equivalent emergencies that endanger life and property or disrupt the usual process of government. The term domestic emergency includes all of the emergency conditions defined below.

-Civil Defense Emergency. A domestic emergency disaster situation resulting from devastation created by an enemy attack and requiring emergency operations during and following the attack.

-Natural Disaster. All domestic emergencies except those created as a result of enemy attack or civil disturbance.

-Emergency Responders. Firefighters, law enforcement/security personnel, and emergency medical technicians, emergency management and operations personnel, Explosive Ordnance Disposal (EOD) personnel, physicians, nurses, medical treatment providers at medical treatment facilities, disaster preparedness officers, public health officers, bio-environmental engineers, and mortuary affairs personnel.

-First Responders. Firefighters, law enforcement and/or security personnel, emergency medical technicians, and EOD personnel (for suspected explosive CBRNE events) that provide the initial, immediate response to a CBRNE incident.

-Force Protection (FP). Security programs designed to protect Service members, civilian employees, their family members, facilities, information, and equipment in all locations and situations, accomplished through the planned and integrated application of combating terrorism efforts, physical security, operations security, personal protective services, and supported by intelligence, counterintelligence, and security programs.

-Foreign Consequence Management. Those efforts that comprise interagency assistance overseas to respond and mitigate damage occurring from a CBRNE incident.

-High-Yield Explosive (HYE). Any conventional weapon or device that is capable of a high order of destruction or disruption and/or of being used in such a manner as to kill or injure large numbers of people. (HYE is the E in CBRNE.)

-Installation. A grouping of facilities, located in the same vicinity, which support particular functions. Installations may be elements of a base.

-Installation Commander. The individual responsible for all operations performed by an installation.

-Immediate Response. Any form of action taken by the DoD Component or military commander to assist civil authorities or the public to save lives, prevent human suffering, or mitigate great property damage under imminently serious conditions when there is insufficient time to obtain approval from the chain of command.

-Lead Agency. The Department or Agency assigned responsibility to manage and coordinate the response in a specific functional area. Lead Agencies support the overall Lead Federal Agency during all phases of the response.

-Mutual Aid Agreement (MAA). Reciprocal assistance by local government and an installation for emergency services under a prearranged plan. Mutual aid is synonymous with "mutual assistance," "outside aid," "memorandums of understanding," memorandums of agreement, "letters of agreement," "cooperative assistant agreement," "intergovernmental compacts," or other similar agreements, written or verbal, that constitute an agreed reciprocal assistance plan for emergency services for sharing purposes. MAAs between entities are an effective means to obtain resources and should be developed whenever possible. MAAs should be in writing, be reviewed by legal counsel, and be signed by a responsible official.

-Weapons of Mass Destruction (WMD). Weapons capable of a high order of destruction and/or of being used in such a manner as to destroy large numbers of people. WMD can be high explosives or nuclear, biological, chemical, and radiological weapons, but exclude the means of transporting or propelling the weapon where such means is a separable and divisible part of the weapon.

7.0
Travel.  Travel is required under this Statement of Work as required by the IRTD.  The contractor will pay for this travel and all associated travel fees in accordance with Joint Travel Regulation (JTR).  All travel shall be approved by the Contracting Officer or COR prior to the commencement of such travel.  Travel shall be required to the locations listed in Table 4.0 are for a full team of four to perform 260 hours of instruction per installation unless otherwise noted:

	Table 4.0 Known Travel Requirements

	Aberdeen Proving Ground, MD (Including the Edgewood Area)

	Anniston Army Depot, AL

	Fort Belvoir, VA

	Fort Benning, GA

	Fort Bragg, NC

	Fort Campbell, KY

	Fort Dix, NJ

	Fort Eustis, VA

	Fort Gordon, GA

	Fort Hood, TX

	Fort Lewis, WA

	Fort Shafter, HI

	Fort Sill, OK

	Fort Stewart, GA

	Marine Ocean Terminal Sunny Point (MOTSU), NC

	Raven Rock Mountain Complex, PA

	Red River Army Depot, TX

	Redstone Arsenal, AL

	Rock Island Arsenal, IL

	Schofield Barracks, HI

	Fort Leonard Wood, MO.  This consists of a minimum of 5 trips for two people for training development and management oversight, plus 2 trips for all instructors, one for the rehearsals and instructor review board, and one for the pilot course.


8.0     Security.  Work with classified materials up to the Secret level is not anticipated under this Task Order.

Appendix A - In-Process Reviews

A.1
Purpose.   To specify requirements for an in-process review (IPR).

A.2
Execution.   The IPR is an important tool to educate government personnel on what has been accomplished and what critical issues affect ongoing and planned work efforts.  It allows the government technical representative(s) the opportunity to chart progress on programs and provide information and data needed to meet contractual requirements.

A.3
Coordinating Instructions.

A.3.1
IPRs can at the discretion of the Technical Point Of Contact, be a written report, if the technical POC will not be available in a given week.

A.3.2
IPRs shall address who, what, when, where, and why events are important.

A.3.3
IPRs shall report:


A.3.3.1
Key findings from travel



A.3.3.2

Key findings from meetings/conferences



A.3.3.3

Actions that affect the contractors ability to support contract requirements. 



A.3.3.4

Actions that may impact on the program(s) the contractor is supporting or that affect the governments ability to support full materiel release (e.g., completed STRAP Staffing; prepared draft TTP for testing).



A.3.3.5

Travel funds status.

Appendix B - Trip Reports

B.1
Trip reports are essential to ensure government can track what transpired on a particular system event.

B.2
The report shall include an executive summary, consisting of:


B.2.1
Purpose of the trip.


B.2.2
Recommendations.  Identify work required to correct deficiencies in the planning or documenting the system training support package and recommend an action office.


B.2.3
Discussion.  The discussion shall provide findings of fact and include a detailed chronology of events.  The report shall use simple language in the active voice.  For example:



B.2.3.1
On 17 April 2003, the Maneuver Support Center (MANSCEN) and National Guard Bureau co-hosted a meeting of the DTL Subgroup of the Civil Support Team (CST)-Weapons of Mass Destruction (WMD) Tier II Integrated Concept Team (ICT) at the Hampton Inn, Saint Robert, Missouri.  Enclosure 1 provides the meeting agenda and enclosure 2 provides a list of meeting attendees.



B.2.3.2
During the introduction, Mr. Anderson provided the following information (or discussed the following issues):




B.2.3.2.1

National Guard Bureau (NGB) staff has completed the Fiscal Year (FY) 2004 (FY04) training guidance.  The signed version is due out imminently.




B.2.3.2.2

NGB developed a matrix of current training sources and provided it to attendees.

B.3
Action Items.  This provides a breakout of programmatic impacts, for example:

	ITEM
	ACTION
	SUSPENSE

	Identify mechanism to host collaborative documents on Army Knowledge Online (AKO) website.


	MANSCEN HLS Office
	8 May 2003

	Develop a listserv to notify all ICT members when documents are posted on the AKO.


	MANSCEN HLS Office
	8 May 2003


