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PWS
Performance Work Statement

for

Joint Geospatial Enterprise Service (J-GES) Concept Refinement 

1.0 Background.  On 04 JUN 04, the Futures Center Director of Requirements directed that an analysis of alternatives (AoA) be performed to support the Milestone (MS) A decision for the Joint-Geospatial Enterprise Service (J-GES).  The AoA must be completed by 30 NOV 04 in order to support the 2QFY05 MS A decision. 


Several previous analytical efforts have been conducted to evaluate and support the battlespace awareness requirements of the joint force commander (e.g., the Army Geospatial Data Integrated Master Plan (AGDIMP) and Future Combat Systems (FCS) AoA; however, there is no holistic evaluation of the best method by which the commander’s time-critical geospatial information and services requirements are met.   Further, throughout FY03, the US Army Engineer School (USAES)—with support from the Joint Forces Command (JFCOM), National Geospatial-Intelligence Agency (NGA), Topographic Engineering Center (TEC), and the other Services—conducted a Functional Area Analysis (FAA), Functional Needs Analysis (FNA), and Functional Solutions Analysis (FSA).  These functional analyses resulted in the development of the   J-GES Initial Capabilities Document (ICD).  Further, the J-GES AoA Study Plan has been approved and provides the impetus for this current effort.


The Joint Capabilities Integration and Development System (JCIDS) process dictates that the ICD and the AoA plan shall be used to guide the Concept Refinement.  That is, the focus of the AoA is to refine the selected concept documented in the ICD.  The AoA assesses the critical technologies associated with these concepts and addresses operational effectiveness, cost estimates, technology maturity, technical risk and sensitivity of each alternative to possible changes in key assumptions or variables. The results of the AoA provide the basis for Technology Development Strategy (TDS).

2.0 Scope.  The primary objective of this effort is to provide technical and analytical support to the TRADOC Program Integration Office for Terrain Data (TPIO-TD) to assist in the conduct of the J-GES AoA and other supporting efforts required to meet the J-GES Milestone A decision.  The J-GES AoA will be conducted in three phases.  


2.1 Phase I.   This phase is the Front End Analysis and consists of four elements:  Related Studies; Systems Descriptions; Tactics, Techniques and Procedures (TTPs) and System Employment Concepts; and Threat and Operational Environment.    


2.2 Phase II. This is the Main Analysis, which will consider six alternatives, and consists of four elements:  Operational Effectiveness Analysis, Cost Analysis, Risk Analysis and Sensitivity Analysis.  

2.3 Phase III. This analysis integration phase consists of a Comparative Analysis and Final Report.  

3.0 Tasks. Technical and analytical support will be provided in the conduct of the tasks as outlined below.  


3.1 Perform the Phase I Front End Analysis.  Utilizing the government-furnished information (i.e., a compilation of related studies; relevant systems descriptions; appropriate tactics, techniques and procedures (TTPs) and system employment concepts; and current threat and operational environment information) and interviews with government subject matter experts, conduct a front end analysis that provides the required information for the Phase II and Phase III analyses. This task may be conducted in a workshop environment with government experts on the subject as participants or in an off-line mode where the analysis is done by interacting with experts individually.  The Contractor shall provide a recommended approach and rationale, but the Government will be the final authority on determining which approach will be used for this analysis.  


Deliverables are the final front end analysis report, briefing slides and all related data files documenting research, interviews and analysis.


3.2 Perform the Phase II Main Analysis.   Utilizing the information gathered during the Phase I effort, conduct the following analyses on the six alternatives (identified in the Study Plan):  Operational Effectiveness Analysis, Cost Analysis, Risk Analysis and Sensitivity Analysis.  This task includes recommending the analytical method or methods to be used to quantitatively or qualitatively differentiate the alternatives as well as supporting rationale for the approach/methods to be undertaken.  The Government will be the final authority on determining which approach will be used for these analyses.  


Deliverables are the final analysis reports for the Operational Effectiveness Analysis, Cost Analysis, Risk Analysis and Sensitivity Analysis, as well as briefing slides for each analysis and all related data files documenting research and analysis. (If appropriate rationale is provided by the Contractor, the Government will consider including the Risk Analysis and Sensitivity Analysis as parts of the Operational Effectiveness and Cost Analysis.)  

3.3 Perform the Phase III Analysis Integration.  Utilizing the information obtained from the Phase I and Phase II efforts, provide a fully coordinated, comprehensive, integrated comparative analysis of the alternatives.  This task includes recommending the analytical method or methods to be used to qualitatively or quantitatively differentiate the alternatives as well as supporting rationale for the approach/methods to be undertaken.  The government will be the final authority on determining which approach will be used for this comparative analysis.  

Deliverables are the final comparative analysis report, briefing slides and all related data files documenting research and analysis.


3.4 Provide representatives to analysis team meetings, Senior Advisory Group meetings (SAGs) and other related meetings.  This task includes participation in meetings conducted for all three phases of the analysis.  


Deliverables are all meeting minutes, trip reports and other related documents.
3.5 Develop the Draft J-GES Technology Development Strategy (TDS).   The results of the AoA will provide the basis for the TDS.  The TDS will document the rationale for adopting an evolutionary strategy and will include a preliminary description of how the program will be divided into technology spirals and/or development increments.  The TDS will also include a program strategy, including cost, schedule and performance goals for the research and development program.    

Deliverables are the final TDS document, briefing slides and all related data files documenting research and analysis.

3.6 Prepare the J-GES Decision Briefings.  Utilizing the information obtained from the analysis of alternatives, technology demonstration strategy, Initial Concept Document (ICD) and other government-provided information, prepare the following three separate but closely related briefings:  Army Requirements Oversight Council (AROC) briefing, Joint Requirements Oversight Council (JROC) and Milestone A decision briefing.  

Deliverables are the final briefing slides and all related data files.   

4.0 Period and Place of Performance. The period of performance will run from date of award through the following seven month period.  The place of performance is Contractor’s work site.  

5.0 Travel.  In order to meet the requirements of this work effort, the Contractor will likely perform limited travel to coordinate with various TRADOC, DA and Joint community subject matter experts.  Travel will be in accordance with the Federal Travel Regulations (FTRs).  Contractor costs incurred on approved travel will be reimbursed on a cost reimbursable basis.  The Contractor will prepare trip reports on all travel within five days to document purpose of travel, observations, issues resolved and issues remaining.   Estimated travel funds expended will be included in the monthly reports. 

6.0 Government Furnished Data and Equipment.  The Government will provide the Contractor access to all unclassified information including studies, reports and other documents and databases determined by the Government as required to accomplish the tasks and perform the analysis specified in paragraphs 3.1 thru 3.6.   All information provided to the Contractor by the Government in any form shall be used solely for the purpose of performing the requirements of the task order associated with such information.  All such information shall be considered as government furnished property and shall not be further used by the Contractor nor distributed by the Contractor to anyone inside or outside the Contractor's organization without the prior approval of the Contracting Officer. All Government-provided information shall be returned to the Government or destroyed at the Contracting Officer’s discretion upon the completion of the task order. The Contractor shall not attempt to access any Governmental information or files (on-line or hard copy) not applicable to the tasks being performed or necessary to perform the contract requirements.    

7.0 In-Progress Reviews (IPRs).  Biweekly IPRs will be conducted to discuss status of deliverables or other pertinent information.

8.0 Deliverables.  All deliverables shall be provided in hardcopy and digital media.  A summary of the deliverables is provided in the table below.  Also included is the date delivery and percent of work effort associated with each product.  The dates of delivery are subject to revision by the Government.

	Product/Deliverable
	Due Date
	Work Effort

	AoA Phase I Report & Briefing 
	30 SEP 04
	

	AoA Phase II Report & Briefing
	25 OCT 04
	50%

	AoA Phase III Report & Briefing (Final Report) 
	15 NOV 04
	

	AROC Briefing 
	15 DEC 04
	

	JROC Briefing
	15 JAN 05
	

	Technology Development Strategy Document
	15 FEB 05
	50%

	Milestone A Briefing
	15 MAR 05
	

	Monthly Reports and Meeting Attendance
	Periodic
	



8.1 Monthly Reports.  In addition to the deliverables identified for each task in paragraphs 3.1 thru 3.6, the Contractor shall prepare monthly status reports.  These monthly status reports will be submitted by the 15th of each month following the reporting period indicating project status/progress, actions and meetings, known or identified problems, projected activities for the next reporting period and estimated travel balances.  


8.2 Status of Documents and Materials.  The Government has unlimited rights to all documents and other material produced under this task order.  All documents and materials produced under this contract shall be Government owned and are the property of the Government with all rights and privileges of ownership/copyright belonging exclusively to the Government.  These documents and materials may not be used or sold by the Contractor without written permission from the Contracting Officer.   All materials supplied to the Government shall be the sole property of the Government and may not be used for any other purpose.  This right does not abrogate any other Government rights under the applicable Data Rights clause(s).  

9.0 Security.  This project will require the Contractor personnel to have a valid National Agency Check (NAC) in order to perform their duties.  Additionally, all Contractor personnel will meet the security clearance requirements for ADP III personnel, as identified in Army Regulation 380-19, Information Systems Security, and Army Regulation 380-76, Personnel Security Program.     

10.0 Agency Support and Addresses.  

10.1 Technical Lead.  The Technical Lead for this effort is Dr. REDACTED, USAES TVC, ATTN: ATSE-TVC, 198 Replacement Ave., Fort Leonard Wood, MO 65473, 573/329-1900, REDACTED.
10.2 Contracting Officer’s Representative (COR).  The COR for this effort is Ms. REDACTED, MANSCEN MSBL, ATTN-ATZT-MSBL, 104 Hoge Hall, Fort Leonard Wood, MO 65473, 573/563-REDACTED, REDACTED
10.3 Deliverable Distribution.  Delivery address for all deliverables is:  TRADOC Program Integration Office for Terrain Data, ATZT-TPIO-T (REDACTED), 464 MANSCEN Loop, Suite 2617, Fort Leonard Wood, MO 65473, 753/563-REDACTED
