DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY 5™ RECRUITING BRIGADE
2503 DUNSTAN ROAD
SAN ANTONIO, TX 78234-506

12 July 2008
MEMORANDUM FOR RECORD
SUBJECT: Houston Recruiting Battalion Sensing Session Results
1. Sensing sessions were conducted with Zompanies 9-10

July 08. The Recruiting Companies were asked to participate in voluntary sensing sessions by
sharing their concerns (positive and negative) in a verbal form. Soldier and leader responses
were copied into this document, exactly as they were received:

What’s positive about the unit?

o Battalion Commander’s Open Door Policy

e Soldiers/Recruiters of West Company felt their Commander was the best in
Houston Battalion

o Solid Support from Battalion Staff

e Much leadership improvement from Battalion CSM in comparison to previous
CSM

What’s negative about the unit?

o Soldiers/Recruiters report Station Commanders and CLTs abuse Bn Commander’s
Work Hour/Time off Policy

e Station Commanders felt Soldiers/Recruiters were not held accountable for
mission accomplishment

o CLTs felt Soldiers/Recruiters only focus on not working past thirteen hours per
day and do not take ownership of the mission

e CLTs felt the Bn Commander’s Open Policy adversely impacts the order of
discipline within their units

o Some Soldiers/Recruiters feared reprisals for raising negative issues within their
companies to the BLT

o Intwo companies “time cards” were being used to track Soldier/Recruiter’s work
hours

o In one company Soldiers/Recruiters reported production incentives were promised,
but then taken away after being earned

e No FRG existed in one company

e No evidence of BO training conducted or documented
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RCSW-EO
SUBJECT: Houston Recruiting Battalion Sensing Session Results

2. BEOA Assessment:

There are no signs of discrimination or sexual harassment within the companies participating in
the sensing sessions. There are concerns of human relations.

This office recommends the BLT adjust the confines of the Work Hour/Time off Schedule to
better accommodate CLTs to accomplish daily tasks in support of mission accomplishment and
allow them to mend reliance from the BLT for calamity resultant of former CLTs. This may also
give the CLTs the opportunity to instill ownership of the mission to the Soldiers/Recruiters. This
has already been addressed and the BL'T is reviewing their work day policy and plans to make
necessary changes.

I would rate the overall morale of this unit moderately low. This is supported by responses of the
Soldiers/Recruiters who took part in the sensing session.

This office also recommends the following to improve morale:

3. Any questions pertaining to this document should be addressed to the undersigned at
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DEPARTMENT OF THE ARMY
US ARMY RECRUITING COMPANY

13 November 2007

MEMORANDUM FOR BRIGADE EQUAL OPPORTUNITY ADVISOR

SUBJECT: Command Climate Survey Feedback

[. Company conducted its command climate survey on 19 Oct 07. Feedback was
provided to the individuals surveyed on 13 November 2007, All concerns were
discussed.

2, All individuals in attendance have been recorded and on file at the Company
Headquarters.

3. The point of contact for this memorandum is , Or e~
mail




LOOT TOQUIDAON 9]
Aueduwio)) SURIMNIIIY I[[IASIUNF]
uoIe1IBg SUNINIIIY U0ISNOH

SIINSIY AIAING JJBUWI[) pUBWIUIO))



AJAINS IXIN «
SuruIva
puBwiwio ) Jjo ureyd)
sun.oday juaprouy
AyrumyxoddQ renby
J[BIOTA]
suonedIrunuwo ) digsiopeo
sonssy digsaapeary

AdAINS JO SINSNY «

MIIATIAD



Wiy} 03 suaddpy wym 2403 Jou S20p WS N Yl 2421]2q padaains s421p1os fo % QT

w2y} oy suaddy Iym JHOQGD S24DD LIPUDUIHIOD HOPDIS 21} I421]2q PaLAIALNS S421P]OS Jo % C6

%001 %08 %09 % 0¥ %0

| saueD NS Ug

salbes|gA|Buong B

S3IRD 0D
salbes|q o ea1by JeyiaiN O

oalby A|Buonc A

se1e) OS1

. salen N8

2180 S,O00ON

SUIIIU0") dIysIoped|




AIPUDUIL0D NS 2Y] 23S 01 ASD2 ST J1 p2aIVIs padaains S421pjos fo % 0/

‘21dwinxa 14811 2Y1 $198 10S1842dNS IgVIpIMINLL 2.421f) P2aIvIs padoains S421pjos fo 9 19

SUIJASUNO") SUIA12I24 24D A2Y] pagvIs padoains S121pjos Jo 9 //

%001

%08 %09 %07 %0¢ %0

— Jooq uadp Jpo ug

loog] usdo NSO ug

100 uadp oD

JooQ] uadp 9L

[[BAA 340 M S Ul SISQUUBIN

s|duexg s1es JosIARGNS

Buasunon Buiaieosy s18Iplog

Buiuiesy Buineosey si8Iplos




"2[DA0UL IIDAIPOUL 0F MO] SUIDUILIIAXD 34D SAIIPJOS JO 94 C/

«Honsanb ayy 03 Surpuodsau 4aipjos ayy fo 28nvs mydossad v s1  1up) 2y fo aaopy,

m

m

MO |
syesopopy O |

!
H

ybiH @

%001 %08 %09 %0¥ %0¢ %0

| |elop UMO a1y

| Jun 0 ety

JUSUISSISSY I[BIOJA]



PISSnAvY AJpNXIS U22q 24y A2y} 2421]2q SAIIPJOS (AUOU) %40 o
(pasvq vy 7) ISUIDSD
PIAIDUNULIISIP UIDQ 2apY (dYS 40 2Y) Ad1Y} 2421]2q SI2IPJOS (0MD) 94CT o

%001 %06 %08 %04 %09 %05 %0¥ . %0E %0¢ %04 %0

sjeueel 1s1oey

S|EUSIR 1SIX9G

passeleH A|[ENxeS

1suieBy pajeunLuos|] ussg

JUUISSISS Yy Ayunjroddy jenbyg



pUBWIWO)
JO Ureyd I} 0} UONBUTWLIISIP
JO SULIOJ J9Y}O JO JUdMSSB.IBY
[enxas jo juapnoul ue jaoda.
PINOM,, PIAIAINS SIIP[OS JO ¢4 €/

UONBUTWIIJSI(] 10 JUSTISSBIBH sul}10day]



wd[qo.Id v Judsdad
0) PUBWIWIO) JO UIBYD 3} 0) 03
PINOM,, PIAIAINS SIIPIOS JO % (L

puBwIwo ) Jo ureyd



skeg oL@ ﬁ
sheq ¢1-g 0 _
+sheQ vl @

%086

%08

%09 %05 %0t %0E %02 %01

%04

%001

Bujusel} noge

abpa|mous; aousape sABp JO JaqunN

UONBIJION SUTUTB ],

SO — |



SUOI BPUIWTOIY



L00T dV ¥
Auedwo)y U mMIdNY YIoN
uoIfeyIeyg SUnIMIddY Uo)SNoH

SI[NSIY AdAING LW PUBUIWIO))



AJAINS IXAN «
SuruIe .
SUI[osuUNno)
UOISSAIS0AJ J33JI8))
I[BIOIAl
suonwIININUWwo) diysiapeary

SONSS| digsIopeary

£9A1NG JO SIMSIY <«

MITAIIA)



§

b

wiayy 01 suaddvy yym 2.1 Jou s20p YA Ng 2} 2421129 %_P@.\Cxw SA21p1os o 94 Q€

wioy) 03 suaddvy ym JHOGD $2402 Japuvu0d funduiod 2y 2421129 padaatns si21plos fo % 9

o\ooo_. ( %0¢ %0

soleD IpH ug

saieD WSO Ug

salbesiqAlbuons %

_“mm_mmw_o 10 9aiby JayleiN O d SHIE0 89

_ ﬁi mm__lm<>_mcobm E S8IBD OS|

| saled DS
alen S,0ON

mﬂﬂ@dﬂ.@u‘ﬂ—wﬂ, SIopea | _



e

%001

¥

soyrung10ddo uoissa1504d 122402 Jou 1 24211 Iy} paIVIS padaadns S121p1os Jo %09
"DS'T 2y} 228 0p AsD2 S1 1 pagvIs padaa4ns s421p1os o % 06

1081042dns
41211 wo4f Sulasunod Suia1ada4 [ ON 240 (ayp pagpis padaains s121pjos fo 9 €7

%08 %09 %0V %02 %0

l00Q uadQ 1pD) ug

loog usdp NSO ug

loog usdp oD

Joor) uedo 05|

[[PAA SO M S Lt SIOQUISH

sidwexT syeg Josiadedng

Buasuncy Buiaisoay siaplog

Buiuet} Buiaeoay sieplog

sururet  pue gurpEsuno))

“‘UONBINUNWWIO))



"2IDL10U
2IDAIPOUL 0 MO] SUIDUINAIAXD 24D PaAdALNS S12IP]OS JO %6

uonsanb ayy o Suipuodsaa 4a1pjos ayy fo asnvs wmydaoaad v s1 g1} ay3 fo 1oy,

%001 %08 %09 %0¥ %0¢ %0

[EI0|N UMO 18y

Mo HE
a)elspoN O
YoIH &

UM JO IO

JUSUWISSISSY I[BIOJA]



"padvydsip 1 11Ul JS1OD4 JIDYI 2421]2q SIIPJOS (dUO) 949

‘padvpdsip s1 ppr1aipui IS1IXIS IpYJ 412G SIIIPJOS (dUO) 947 o

%001 %06 %08 %0. %09 %08 %0F . %0% %0¢ %01 %0

sjeualely 15108y

SIRUBIRW 151X

passeley A|Bnxes

1sueby pajeuLUos|(] uaag

JERWISSIsSS Yy Ajrunjaoddy jenby




pPUBWIUIOD
JO UIRYd J13Y) 0) UONBUIWLIISIP
JO SULIOJ JI9Y)O0 10 JUdWSSuIRY
[eNnXas Jo

yuIpUl ue Ja0dax Jou,, pjnom
PIAIAINS SIIPJOS JO (XIS) ¢/,,07

UOD BUTWILIISI(] 10 JURWISSBIC osunjiodoy]




wRjqo.Id v yuasdad o) purvwitod
JO ureyd 9y} 0} 03 Jou p[noMm,,
PIAJIAINS SIJP[OS JO (4nof) o/, 71

purwwo)) jo uiey))



. ‘papraosd
Sunuay ou 03 YSnouds 10u s1 242y} vy PIIVIS paAIAINS SIAPJOS O % CC

‘Sunm.ag fo 201301 SAvp /-] p2a122a.4 padaadns §,41pjos Y1 Jo %G/

sheq ;-| B/
sdeg gl-g 0
+ Skeq ¢ @

H
i
i
!
;
]

%001 %08 %08 %04 %09 %05 nxwo

%0r %0€ %02 %01

Bupien) jnoge
abpamouy saueApe SAEP JO JaquIny

WO BIJIION SUTUIRL ],




Recommendations




L00T ISNSNY L]
Auedwio) SUIIMNIINY YINOS
uoIjeIeg SUnINIdIY UO)SNOE

SI[NSIY AdAING J)BUII[) PUBUIUIO))



AdAING JXIN «
SUIUIR.I .
puUBwWIwWoO ) JO Uity
suraodoyy judpujy
AranjioddQ enby
I[BIOIAl
suonedunwWwo)) digsrpea |
sonss| digsrapeory

AJAINS JO SHNSY «

MITAIIAD



m :
‘way) 03 suaddpy ym 2402 jou saop WS Ng 2Yy3 262112q padaains s121pjos fo 9 cf

waiyy 01 Suaddpi JpYm JNOGY S2IVI A2PUDMUI0D UONDIS 21} 2421]2q PIAIAINS SIIIPJOS [0 % 6F

%001

%08

1l seieD 1p0 ug

| seleQ WSO Ug

| solbesiq ABuoig B

mmm_mmw_o 10 @by JayaiN O | SSIBO 00

_

_ 8218y A|Buong B salen HG|

| se1eD 0%

{ 9180 SOON




r

\ MIPUDMIULOD N[ 21} 23S 0F ASD2 10U 1 J1 paIvIS padaains s421pjos o % S
‘21duivxa JySi1 2y $13s 10S1a42dNS 2 VIPIULLT 2491y} PIIVLS Padaains SLa1pjos fo 9 9

Sui1asuno) Su1a1232.4 10U 240 A2y} pavIs Padaains sA21pjos fo %, /€

%001 %08 %09 %07 %0¢ %0

P :

ol 1000 usdo po ug

| 1000 uado WSO ug

i Jooq usdp 00

| Joog usdp S

| M 0 M SY Ul SIocua

! s|duexg s1eg Josialadng

| Buesunon Buialasay s18Ipos

| Buetl Buineosy sieiplog

SUIUIeL ] PUB SUIPSUNO)) ‘U0 BIIUNUWIWO )



"2IDA0U DIDAIPOUL 0] MO] SUIIUILIIAXDI 24D SA21P]OS JO %06

(Honsanb ayy o1 Suipuodsas 121pjos iy fo asnvs pnpdadrisad v s1  J1u) ayi fo Lo,

i

%001

O\Oow O&O@

%07 %02 %0

| [EION UMO SlEY

! Mo @ |
S)eIopPO O

; UM Jo |edoly

JUIUISSISSY I[BIOJAI



passpavy Apnxas uaaq aavy £2y3 2421]2q SI2IPJOS (2UOU) %5()

(pasvq piovy [ pasvq

u18140) [PUONDN] [ ‘PISVQG JopUdL) — [ ‘pasvq SHOISYIY — [) ISUIDSD
PIIVUTMLIISIP UIIG 2aDY (IYS 10 2Y) &2V} 2421]2q SAIIPOS (224Y]) %4 CT

%00 %08 %08 %02 %09 %08 %0¥ . %0C %0¢ %01 %0

S{EUSIBY 1SI0EY

sjeusey 1sIXeg

passeleH A|enxeg

1suURByY poieuUILINOSI] USSR

ymuIssIssy ArunjroddQ jenby



puswiuwiod
JO UIeyd JY]} 0) UuonNeuiLIdSIP
JO SULIOJ J9Y}0 JO JUIUiSsSe.dey
fenxos Jjo

JuIPUI ue Jxo0dax Jjou,, pynos
PIAIAINS SIIPJOS JO (dUIU) ¢/ €

UON BUIUILIISI(] 10 JUdUISSeIR ] sunIodoy]




uR[qo.d v juasaad 03 purwiuiod
JO ureyd 3y} 0) 03 Jou P[NOM,,
PIAJAINS SAIPJOS JO (UlU) O/ ¢

puBwWIwio ) Jo uiey))



‘SuIUIAY J0 200U SAVP 240U 10 PT P2a1222.4 P2AIAINS S, 421PJOS 2Y f0 9, CT

%0Z %0k

%0¢

%0

%05
T

%09

%08 %04

%00E %06

Buluies noge
abpamouy soueApe sARP JO Jaquunpy

&

i

skeq /-1 E_
sheg gl-g 0
+sheg ylL ®

UONBIIJIJON SUIUIBI ],



fe e o

Sy
o M%& wﬂ
w» &

SUON)BPUIWITOINY



!

80 3120 61 90 da3s g7 ANVANOO S0ONEAVE |
80 ABIAl € L0 ABIAL 0 ANVANOD MITAL
80 AON 9T 90 AON I¢C ANVANOO TTTIASLNAH
80 3uv 01 L0 8y 1T ANVAWOD LSaM
80 1dy 9g 80 1dv ¥ ANVAINOO HLION
80 Sny 91 L0 30y LT ANVAHOD HIAOS
80 L LT LO Inf 8¢ ANVAINOD LNOWNVAL
LXINAIVa aLaTANOD ALV ANVIINOD

SAHAJNS HLVINITO ANVININOO




8007 ISn3ny g7

uoifeylvg SunImIdIY U0ISNOH

SI[NSIY AJAING I)BWI[) pUBUWIUIO))



SUONEPUIWIUWIOIIY] «
suruIea y,
puBwiuio ) jo urey))
sun.aodayy yuapouy
Arunyrodd(y fenby
S[BIOTA]
suonedIUNUWwWo ) digsoped |
SUIIUO0)) dIygsIopear]

AJAING JO SIMSIY «

MIIAIIAQD



N v

woyy 0] suaddpy Jpym 2.1 30U S0P JUDISIS 1S Y] 2421]2q padadins S121plos Jo oypc

woyy 01 suaddpy Iym JNOGD S2AVD LPPUDUINLO)) UG dI} 2421]aq padoains $421p]os J0 % 8/

%001 %08 %09 %0v %0¢ %0

soleD ipD ug

Sale) NS D Uug

ﬂ selbesiq APuong

Wmmamm_o 10 22.by JayaN O W SO 99
00.By Apuons | | seie0 0S|
| sajed 0%

3

194e) S,O0N

SUIOU0) diysapea|



D289 3541f 211 228 01 ASD? 10U S1 J1 PIIVIS PALIAINS S42IPJOS J0 %47 €

Hoyms Suipn0a.4 a3 ul 12132807 Jjom Y40m L2173 papvis padoains s421p1os fo %, 78

%001 %06 %08 %0L %09 %0S %07 %0t %0C %0 %0

L I L

wen e

100(] Usd(y Jpo Ug

1| 100 uedo NSO Ug

saifesig Abuoxg 106 Uad) o)
80.0esI(] Jo 830y BUBIN O Joog uedo 93}
m&@q a@cobm IS 10 M Y Ul S1BqUIs

gduexg sjeg Josialedng

Bujasunc) Buiagasy s1aipjog

Buuresj Buneaay siaiplog

surured |, pue ‘uippsuno)) ‘uonediunuuo))



2P0 IPAIPOUL 0] MO] SUIPUILIAXD 24D SAIIPJOS JO %98

uonsanb ayy 03 Sutpuodsas 421pjos ayy fo a3nwS pupdadad v

R

[19

nun ms\u\c o,

s 7009 %0%

%0

%00

%0¢

“moTE
SjelspoN O

21O UmMO Sjey

HUN 10 [EIOY

JUDUUSSISS Y J[BIAOTA]



IPLIDIIUL P4 ISIXS 0] paSodxd 24v A3y} 2JvIS SAFIP]OS ANOL] «
(pasvq 1oV —110q) ISUIDSD
PAIVUTHILIOISIP UG 2aDY (dYS 40 1) &9Y] 2421124 SADIP]OS OM] o

%001 %06 %08 %04 %09 %05 %0f - %0t %02 %01 %0

s

S[eusie 18108}

sleUsIe 1SIX8S

passeieH AlEN%sSg

1suefiy pajeulWLosy] ueag

yuaussassy Ajnunjiodd( enby



puUBWIWOd
JO ureyd J1y) 0) UONBUITULIISIP
JO SULIOJ JI3Y)0 X0 JUIUWISSB.IBY]
[enXas Jo

JuIpIUI ue Jr0daa jou,, p[nosm
PIASAINS SIIP[OS JO (04}) 0/, 7

UONBUIWLIISI(] 10 JUIWISSBICE] oul}10doy]




wRjqo.1d e Judsdad o) purwIiwiod
JO ureyd 3y} 0} 03 JOU P[NOM,,
PIAJIAINS SIIP[OS JO (u2a1f1f) /4ST

pugwiuwio)) jo urey)



'sheq €1-g O
:+m>mo ¥l

Buiuiely inoge sbpapouy
20uUBAPE SABD JO JaquIny

UONEBIYNON SUlUIe. [,




SUO)BPUIWITI0IIY





