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DEPARTMENT OF THE ARMY
HEADQUARTERS, FIRES BRIGADE
4™ INFANTRY DIVISION (MECHANIZED)
CAMP LIBERTY, RAQ
APO AE 093443086

REPLY TO
ATTENTION Q¥

AFYB-DA-DCO 28 June 2006

MEMORANDUM FOR RECORD

SUBIECT: 16 June 2006 AlF attack on Jerf Al Sakr Bridge

1. Seope of investigation: On the 18" of June at 2000 hours, I was assigned the AR 15-6
investigation mission for the 16 June 2006 attack on three US Soldiers from 1st Platoon, B
Company, 1-502 Infantry Battalion. The scope of this investigation is limited to the decisions
made and guidance given prior to the attack. The part of the investigation involving forensics
and the crime scene investigation process that would outline what exactly happened once the
attack began will be provided by a separate CID investigation. My analysis of the attack is at
Book 1, TAB'V.

2, Summary On 16 June 2006, three Soldiers from B Company, 1-502 Infantry Battalion,
were manning what is described as an Observation Position (OP) with the task to secure the
Armored Vehicle Launched Bridge (AVLB, see TAB P) in order to deny the insurgent forces the

ability to emplace mines in the vicinity of their position, to inclade nearby roads.

At 1949 hours on 16 June, they were attacked by small arms fire (SAF) and possibly indirect
fires. Fellow members of their platoon from two separate locations, Traffic Contro] Point 4
(TCP 4) and the Platoon Command Post at the Jerf Al Sakr Bridge (JSB) Outpost, heard the
attack begin. TCP 4 is about 1,100 meters away from the AVLB OP and the JSB Outpost is
about 1,300 meters away. At that time, the platoon designated the Platoon Quick Reaction Force
(QRF) from the JSB Outpost to start the QRF response drill.

Al 1952 hours, the QRF began movement to the AVLB OP location. At 1957 the QRF
encountered a possible Improvised Explosive Device (TED) approximately 500 meters away
from the AVLB OP. Soldiers from the JSB Qutpost QRF dismounted and began ground
movement. The TCP 4 lcadership began preparations to stand up their own QRF and move to
the AVLB OP. Initialty the M1114 would not start and they transitioned to the M113. They
began movement at approximately 2005 hours. They conducted one preliminary stop prior to the
AVLB OP to give the Platoon Leader a Situation Report (SITREP) and he instructed them to
proceed with caution.

he TCP 4 QRF arrived at the AVLB at 2014 hours. They {ound one Soldier dead. SPC
Babmcau David, and two Soldicrs missing, PFC Menchaca, Kristin and PFC Tucker, Thomas.
A sketch of that initial scene is provided in Enclosure 1. An extensive search began and the
Soldiers” bodies were found by B Company. 2-302 Infantry Battalion, on the 19 June at 1947
hours. See TAB D for more information on recovery of the missing Soldiers™ remains,
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3. Timeline: Discreparcies exist in the time of the response ranging from 15-25 minutes (Book
1, TABD). Ten minutes is not a huge discrepaney in time given multiple reports at different
echelons. Forexample, when an event oceuss at the platoon level, a report requires several
wansmissions for receipt up to the Brigade level. However, in this incident, ter minutes is a
significance variance given the short period in which the events at the AVLB OP nccurred. |
used the timelines provided initiaily by B Campany, 1-302 Infentry Battalion. the 27101 Brigade
Blue 1 report, and individual accounts of the events {Book 1, TAB F. SUBTAB 1} to determine
what | think was the accurate timeline.” Below are those key evenis and [ have included a slice
(Encl 2) for a visual clarification as well as a maore detailed timeline. Ever more detailed
timelines of the search for the two missing Soldicrs arc provided in Book 3, TAB A.

Dwe: Time: Event:

16 June 1949 Both the iSB Outpost and TCP 4 heard an
cxplosion and small arms fire coming from the
AVIBOP.

16 June 1952 QRF1 from ISB Outpost lenves to r~spcnd 1o the
aftack. There is still no communications with the
AVLBOP.

16 June 1957 o QRFI cncounters possible :ED. AnNUOenidthree
dismounts begin ground movement.

16 June 20035 The second QRF from TCP4 beging movementing
MI13to the AVLB OP.

16 June 2011 QRF2 stops ahout 200 Meters hefore 1he site o the

H

AVLB OP and gives initial report to PT that he sees
o onein Lhc (ELnncrt positionin the Mitidat th

AVLB OP. The Platoon {.cader gives instruction to
T0VE on 1o 1he pos.tmn. {Book I, TABF, '
SUBTAB7)

{6 June 2014 QRFZ finds one Soldizr dead anid two missing.

16 June 2015 Scarch for the two missing Soldiers bevins,

14 June 1947 B/2-502 recovers the iwo Soldier’s remains.

<. Primary Responsible Cause: Th¢ OP consisied of: WCL Soldiers. one vehucie o
suprotecied OF ; Chsarvation Post) for tp o 26 hours, 1 :
s i GRF 1Quick Reaviios:

adpicen fegs
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They were attacked by a motivated, coordinmed insurgent force using possible indirect Fres.
SAF, and a fake IED. The AIF conducted a possible rehearsal on 14 Jan, consisting of at least
one vehicle and several AIF personnel {Book 1, Tab S).

5. Additional OP information:

a. Time on OP. Thesc Soldiers were given the OP mission for 24-36 hours at & time (Book
1, Tab ¥, SUBTARB 6). That far oxceeds the 2-4 hour guidanice of the FM 7-8 ( Book 1, TAB P)
for OPs. This is nor a'direet refationship comparison, but if the unit is calling it an CP, il noeds
to'be somewhat in-compliance with OF stundards. To expect three Soldiers without NCO
leadership in one vehicle to operate a functional OP for 24-36 hours is unrcalistic.

B. No.NCO at OP. The team leader. who would have normally been in the vehicle, was on a
Freedom Restpass. The Bartalion Commarder’s guidance 1o have a minimum of four Soldicrs
and one NCO at TCP's was clear, However. that guidance was not clear to the Platoen Eeader
regarding OP Oncrations; the Platoon 1.eader thought the gnidance reforrad exclusively to TCP
operations. Tmmediate Feedback: Specific guidance was niot provided down to the plazcon
fevel. ['do not think the platoon urderstend the guidance as including OP's. Intema! solitiors
existed within that platoon to have an NCO present at the QF.

¢. Force protection and position improvement. The AVLB OP's force protection svas
minimal at best. The vehicle wes sitting in front of a2 ¥ foet barrier and was 12 maters ofF the
roud. Thiere were no barriers on the road to slow access down or aity type of carly warning
system. From the time 2 vehicle was seen. it would have been in font or beside the Mi114 i s
matter of seconds, It is the opinion of several individuals in the platoon that a request had been
made to improvz the position and it was aot approved. The battalion and eompany leadership
hud driven over the AVLB and did not direct any position improvement or-leverage resanirees 1o
do so. Immediate Feedback: The roud the M1114 was on nuns back about 30 meters. Moving
the OP back with some distance from the road would provide some visual warning and siill
permit gand visibility on the bridge. - A vehicle fighting position with profective wires and
HESKO baskets should be employed. Also, placing several harriers on the road to fimit quick
access 10 the bridge would improve stand-ofT. The battalion should pehlish a SOP on OP’s.and
TCP operatiens,

d. Risk management. The Baualion Commander provided very dirsctive yuidasee in
accerdance with nrograms and policies on safety. However, neither the Company nor ¥ Platoon
conducts a Cormposite Risk Management analysis as part of the mission plasining process, e
Company end 1™ Platoon have accepted this mission as “the way we have always dong it.” By
doing so, they limited the manner in which they approached the mission, falled to criticaily jook
at their positions. ind fuiled 10 make improvemonts 1o the “way it wits always done.™ The
Company commander admits ir: his staternent that the company was complacent because the
had been daing this mission fora fow rotatiens {Book 1. Tab F. SUBTAB Y) Immediate
Feedhack: The Company akes o clese look at its risk assessment srocess, Al the Compuiny

weveland beiow. & ey power ol s sow s ant peeded, buta docnment mias be erad.
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hat ledders talk om and reference cach day, down to the Team Leader level, in orler o identify
and acxnowlédge high risk arcas, and identify and implement risk mitigation measures to reduace
those risks.

e. AVLB Missfon. The battalion, company. and platoon all identified the mission at the
AVLB was to "Sezure™ The method by whicl) that task can and should have heen accomplished
isn question. The M 3-90 definition of sccure is; A tactical mission task that involves
preventing a umit, facility, or geographical location from befng damaged or destroved as a result
ofienemy action.” In the platoon’s view, since the bridge had access under it that could not be
observed unless the AVLB site itself was occupicd,; they were requimd to be there, Inthe n’nw
of'the battalion, they had the option Lo conduct the “secure” mission by various methods such as

from the JS Bridge. patrols, and even the top of the JSB Cutpost. Imimediate feeghack: The
hattalion needs 1o take a good Took at lhc task, purpose, and method of execution of the mission
al the AVLB. Taking into account the mission to stop the insurgents’ ability to emplace [EDs on
the bridge as well as help sccure a portion of Route Malibu and Caveman. the platoon's choice of
OP locations was limited. Basically, the requirement 1o secure and deny the encmy the ability to

emplace mines forced the OP to be vervear the AVLB in liew of a standoff nositicn dueto the
access the insurgents would have using the canal going under the bridge.

f. QRF support. The platoon did not conduet the proper level of planning or rehearsuls that
would have clearly cutlined the exact procedures and respensibilitics in the event that the QRF
was needed. FM 7-8 # recommiends that an OP be within small arms range of another position. I
the plaioon kas to deviate from that standard, the time of 15 min to go 1.2 kilomoters” i
unaccep*'lhh Immediate Feedback: The unit must have a'reheirsed plan that provides a QRF
fnan extremely imely manner once the OP is attacked.

g One vehicle at the AVLB. One M1114 4t the AVLB OP made the tusk of successfliy
deterring 4 coordinated aftack extremely Jificult. One vehicle cennot maintain functional 369
degree seeurity at the AVLB OP’s location. Even with Soldiers in the vahicle and cne gunnes

’1 rving. the gunner can only Iool\ m one di recuor and from.inside the MI1 I4 v lSiblht" is

of v L.h;ClCS requxred 10 move. Powe\ 2r. onée ms;dc zhc security arez of'a TCP mission r’d 1!~.m
moving 1o another subsequent location, it is not clear that moverment would be unauthorize
Immediate Feedback: Esiablish 1 standard in the MND-B that absolutely any single vehicie
off-FOB missions are strictly prohibited, mov ing or stationary.

Additional Contributing Factors:

a. Troop l.eading Procedures. No Opcrations Order (OPORD) was given lron the
company 10-the nlatoon. The lack of mission nralysis conducted by the tormparys i
ussion re Guire ire: e platoon o conduct an intornal decision making procc¢~ with o
guidance and direction from the company level. The other step in the snos Leading Precodures
i wis ot e stawdand al the company snd platoss lovel is thar of Snzpcr' ise. Immediate
Feedback: .' ainpany does noi have tho ahiin lo conduct o ..annx..,:z\,‘-:.n any Order
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but the company sniust provide the basic information for platoens and give them a hard copy of
some lype for them 1o reférence. A two pege OPORD that covered some key items like mission.
risk management. timelines, convoy, key company and batialion standards. and rehearsuls would
have been a tremendous assistance to the platoen. Regarding supcrvision: Platoon leaders have
limited experience in scfting up a defense and many of the tasks being asked of those young
officers require 4 kovel of knowledge that they do not possess. To mit%gazc that risk, comipan’
level commanders must bé active on the ground and give out very direet and explicit guidance

regarding mission accomplishment.

b. Training pian. From the time at Fort Campbetl, Keatueky. to the rotation at the foint
Readiness Training Center (JRTC) at Fort Polk, Louisiana, there is a systemic therc that the
crew certification on tHe M1114, mainzenance of the M1114 and [ack of rraining on TCF's ard
OP’s was a problem. This Light Company has onc M998 on their MTOE and the Platoen has no
vehicles authorized. The platoon was transformed into @ motorized formation. This change n
MTOE and 0pt.ratio 15 was foreign to them and requiréd mare than M998 usage during JRTC.
"The first experience the platcon had with M1 Ms was dunno the Relief in Place: Transfer of |
Authority (RIP'TOA) phasc of their deployment. Immediate Feedback Recommendation: A

rraining set of M1114 tyne vehicles is required at the training centers and training posts to rotate
Soldiers through for centification prior to the RIPFTOA process.

c. 1A on JSB Bridge: Ata distanze of between 1,100 and 1,300 meters. both the ISR
ouipost and TCP4 heard and saw shots and tracers in the vicinity of the AVER. 1 find its
improbable that the Iragi Ammy (1A) o IS Bridge, at approximately 900 maters away, (m
benween the JSB3 Outpost and the AVLB. see Encl 2) did not see the attack. !hink the [A likely
did hear and sce the attack given their proximity to the AVLB OP. Thelieve that they ther
choosc to not beceme an active participant'in the antack on ¢ither side. Immediate Feedback:
Find out who is in charge of the IA forces on the IS Bridge and snsure that the [A on that bridee
are active parti cipants in area security. Make sure the [A has 2 method 1o et inforsuation (o CF
cnce the A observes any suspicious setivity,

d. PCC/PCY's on the MI114 fleet. Inthe M1114 that was attacked, B-14, the A/C was rot
Fully \41\:smr Capuble (FMC). The M1114 at TCP4 would not stait. In one platdon convoy on
the 25™ of Junc. T observed a vehicle that had no communications. no seatbelt for the Truck
Commuander {7C?), and the door behind the TC would not open from the outside. [ saw two
M1114s each filled with six personne! because the platoon had more personnel than the convoy
could carry. The platoon needs 1o take a hurd look at its standards and discipline and realize that
with a motorized flect, you are only as gond as your ability to conduct proper sustained vehicle
opcratians. Immediate Feedback, enduct a mainterance stand=down and a convoy lane that
certifies the movement and standarils of the M1114%s and crews in the 1 Platoon.

e. Platoon Readiness. During this Qi r>tation, Iirst Platoon has lost its Platoon [eader
(KIA), a Team Leader (KIA), 3 Squad Leader /KIA), and 2 total of seven %ldicrc NIAL They
fave alse had e oticr Soldiers WIA or suifer \'(‘n H'u‘ic:i" “!d } Eums( \ ”} n u&di";"
piatcor. NCO icadership has thrice b
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sexual assault on a local national furnily is on-going that implicates five members of the platcon,
B Company has had 31 Soldiers (out of 134 total Soldiers authorized) KIA. WA, suffer from:
NBI, or moved to another unit (Book 1, TAB L). The company lost all of their persona and
Army equipment in a fire at PB Yusifivah, The company is in an Area of Operations (AQ) that
is very active in events involving ATF forces. As a snap shot. from 23 May 06 10 24 Junz 06, B
Company reporied 102 Significant Actinns (SIGACTS) (44 1EDs, 19 small aras attacks, 17
indireet fire attacks, and 22 ather cvents) in thair AO (REF TAB M), Immediate Feedback:
Althangh the leaders in this platoon care and are staying in the fght. the plateen is fraved. Sand
this platoon down IAW the recommendations in para § below.

7. Findings:

4. There were not any malicious or specifically punishable offenses by the Chain of
Command at any level. The Platoon did niot violate an OP standard since itwas never clearly
outlined to them that the TCP standard is the same as the OP standard. | found no reference =t
any leval that ontlined the standards of stationary positions that are not cither TCP or blocking
positions. This was an ¢vent caused by numerous acts of complacency and a luck of stndards at
the Platoon level. The shortcoming of standzrds at the platoon fevel was compounded by
Company Leadership that was not engaged in enforcing standards, The Batialion scemied (o he
an e{Ticient organization that jusi necds to wack specific guidance from the Battalion
Commander more closely and track compliznce with that guidance. They also need to condisct
detailed Task: Pumose and Method crosswalk of each mission they cusrently Rave being
conducted. They should also have a foritm where issues such as troep management and Ergincer
support is tracked and feadback given to subordinate units. ‘

b. This Light-Infantry organization has recently been transformed into 2 mounted formution.
The company and platoon rust be more deliberate in their mission planning. The Company and
the plaroon need o be much more aggressive in working te leam and undersiand mounted
operations and tactics and the proper level of mainienance that their M1114 fleet requires.

c. I found no facts indicating any nexus botween the attack on the AVLB OP and the alleued
criminal acts (referred to above in para 6e) that are currently under investigation.

8. Recommendations:

a. That First Plateon, B/1-302, is given a'10 day stand-down-time perind at the bauaiion
headquarters where they have:

(1), Combat stress reductionfime.
(2} Conduct mainienanee service on the vehicle fleen
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